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Innovation Policy and Practice:
Innovation and the WM Local Industrial
Strategy — time for delivery!
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Networks and events to strengthen the
WM innovation ecosystem

Pam Waddell, Director AWM
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Innovation Alliance WM

A bottom-up Alliance of diverse organisations active or
interested in S&T based innovation across the West,
succeeding in both our key objective:
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To build and maintaining a To stimulate and catalyse a
thriving innovation ecosystem pipeline of innovation activity
. Very good Good slight . Megligible

Rating of IAWM's achievements against its core objectives. 53 respondents.



IAWM role in WM Innovation Programme

* Work with sector support organisations to facilitate a
business-facing virtual innovation team

* Coordinate sector-agnostic ‘network and linkage’ and
‘innovation culture’ activities in line with the LIS
Innovation actions

* Catalyse pilot collaborative innovation ecosystem/
cross-sector projects (2 examples later)




Continuation and development of networks

In 2019 14 successful thematic WG meetings; 323 attendances
olnnovative Health WG
olnnovative Low Carbon WG
oSmart City Alliance
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Content of Metworking Work to develop Updates between
meetings opportunities collaborative meatings
opporiunities
. Very good Good Slight .

Rating of different aspects of WG activity. 50 respondents.

WMIP will enable above and more sector/ market focused innovation
networks (Virtual Innovation Team) and sector agnostic networks
(Innovation Alliance Exec), eg new WM Innovation Support Forum



Continuation and development of events

In 2019 4 Innovation Policy and Practice events (142 attendances)
plus Venturefest WM (363 attendees)
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Venturefest West Midlands Innovation Policy and Practice
(breakfast) events

. Very good Good Slight . Megligible MJA
Rating of events that have been led by IAWM? 52 respondents

WMIP will enable continuation of both IP&P events, on similar
basis to now, and underpinning support for Venturefest, allowing it
to grow further



CONNECT

E-mail:
pam_ waddell@blackcountryconsortium.co.uk or
KeertiR@innovationbham.com (to join mailing list)

Twitter: @InnovationWM

Website and blog: www.innovationwm.co.uk
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