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The Mission:
Supporting entrepreneurs and

developing the innovation ecosystem
in the West Midlands



The challenge in 6 questions:

Why is there not a How can Government
central online and LEPs reach and
community for startups? understand startups?

How to overcome the How can startup

limitations of physical ecosystem providers
startup incubators? coordinate their support

How can large
organisations connect
with startups in a
productive way?

How can service
providers tap into an
important sector?




The opportunity:
Building Connections



Connecting multiple stakeholders around innovation
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Lessons so far



Some of the organisations we have spoken to:
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The solution: an innovation platform for SME communities - The Grid

A peer-peer community
for startups

Learning, networking,
and support like a
physical incubator

Sentiment analysis to
let Government/LEPs
understand startups

Working with existing
partners eg incubators,
Uni’s, programmes

Organisations posting
low-cost open
innovation challenges

Service providers
sponsor or support
sections of the platform




Self-sustaining
Not-for-Profit Model



Next steps...

* Gained local funding (Dec 2019) to develop an MVP

* Will now start to juggle the "Minimum* and the "Viable’ for a
launch April-May 2020

* Want to engage with:
e Communities of SMEs
e Startup ecosystem eg incubators
e Large organisations with innovation challenges




Innovationgrid.co.uk
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