
 
 

Innovative Health Working Group 

Notes & Actions 

 

Date: 24th June 2020 

Venue: Online, Zoom Meeting 

 

 

In Attendance: 

 

Adrian Smith  NHS Arden and Greater East Midlands Commissioning Support Unit 

David Kidney  Public Health England (Meeting Chair) 

Emma Yeap  University of Warwick (Warwick Medical School) 

Hamid Zolfagharinia Birmingham Community Healthcare NHS Trust 

Iain Mansell  Innovation Alliance 

Kuldip Sandhu   Digital Transformation Specialist 

Michelle Read   University of Birmingham 

Mohammed Yasin Hydrogel 

Nazneen Bagdadi Birmingham Community Healthcare NHS Trust 

Paddie Murphy  West Midlands Academic Health Science Network (WMAHSN) 

Pam Waddell  Innovation Alliance 

Ravi Kumar  Innovation Alliance 

Rich Westman  Kaido 

Ruth Parry  Simple Design Works 

Ste Ashton  Worcestershire County Council 

Suzanne Edwards Enlighten 

Terry O'Neill  KTN  

Tim Luft  Innovation Alliance 

Tracey Davenport Deloitte 

 

Apologies 

Bethan Bishop  Aliciyo & IHWG Chair 

 

 

1. Welcome & Introductions: David Kidney, meeting chair (Public Health Engalnd)  

1.1 Ravi opened the meeting, and explained that Bethan had given her apologies for the meeting due 

to another work commitment.  Ravi thanked David Kidney for kindly stepping in to chair the 

meeting.   

 

1.2 David welcomed all to the meeting, and provided a brief update on the Innovative Health Working 

Group and its aim’s and objectives. 

 

 

2 Case studies / Experience gained from the pandemic: David Kidney 



2.1 Following on from the very successful and well attended Innovation Alliance West Midlands Virtual 

event held online on the 30th April (around Innovation and Covid-19 Challenges), this IHWG 

meeting was focused around the following key topics: 

• Sharing local case studies and experience gained during the lockdown with the aim of allowing 

reflection, sharing learning and using these examples to shape approaches to innovation 

moving forward.  

• Learn more about 5G and the innovative opportunities it offers to the Health sector. 

 

2.2 Meeting showcased the following examples of innovation. 

 

 

3 Case Studies 

• Enlighten – Suzanne Edwards 

https://enlighten-ac.uk/about-enlighten-2/  

Enlighten are an award-winning eLearning solutions team who have over 40 years of 

experience in the education sector with branches across the Midlands.  One of their first cases 

studies was with Mental Health and AR, which quickly become the main focus for the business.  

They have won wards for their work around Mental health. 

 

During lockdown there was an increased demand for eLearning resources, and an increase for 

mental health resources, which included providing AR mental health posters / postcards (which 

addressed anxiety, isolation etc) to clients for free.   

 

Enlighten is helping young people back into education through the production of an animated 

AR character which talks to students.  They are doing similar activities with museums, and gyms. 

 

Question: How large will the virtual and augmented reality consumer markets get? 

Answer: Although not new, AR has been around for eight years, the AR market is indicated to 

reach $250bn by 2021, although the perception is that it is an unproven market – and as a 

result, there is a lack of willingness to invest in this market. 

 

Question: Is Enlighten linked with Immerse UK (https://www.immerseuk.org/)? 

Answer: Not at the moment.  Action – Terry O’Neil offered to connect Suzanne with Immerse 

UK. 

 

• Simple Design Works – Ruth Parry 

https://simpledesignworks.co.uk/ 

Simple Design Works is a product design consultancy based in Hereford with offices in 

Birmingham and London.  Their clients range from entrepreneurs to large multi-national 

companies throughout the UK.  During lockdown they printed surgical mask clips for various 

hospitals across the West Midlands. 

 

During the pandemic, they contacted all their clients and was made aware of a Facebook group 

that was seeking 3D printers to print clips to be used in facemasks.  Simple Design Works 

responded, and they sent out thousands of clips, using injection moulds to produce them.  Ruth 

added that she has seen much resilience from companies during the pandemic. 

 

Other initiatives included: 

https://enlighten-ac.uk/about-enlighten-2/
https://www.immerseuk.org/
https://simpledesignworks.co.uk/


o Foot operated hands sanitizer housing kits 

o Responding rapidly to request for flat packed transportable beds originally for hotels to be 

made for hospitals.   

o Request to produce a value, for cases where the infrastructure in hospitals weren’t 

sufficient to feed oxygen to additional multiple patients. Simple Design Works produced a 

prototype which was 3D printed, then sent out to all hospitals in the West Midlands. 

o Door handle thermometer devices 

 

As a result of this increased activity, the company ended up recruiting more staff on a 

permanent basis, who were recruited via zoom. 

 

Question:  What is a competition like in your line of business? 

Answer: We compete with cities across the UK and globally. 

 

Question: How have you and your clients found NHS procurement has changed during 

lockdown? 

Answer: yes, procurement has been rapid, and they have seen different buying strategies – 

such as pitching through third parties before business could be done. 

 

Question: Individuals wanting to use health devices at home - do you see the market 

accelerating in this? 

Answer: Yes – we have already have had a lot of interest in this, for example door handles with 

thermometers built into them. 

 

• Kaido – Rich Westman 

https://kaido.org/ 

Kaido are a digital health company which creates products and services to help people with 

their health and wellbeing (looks at physical help, nutrition, wellbeing and sleep).  During 

lockdown - Kaido created an employee wellbeing package designed to help keep teams healthy, 

connected and motivated through the period. They provided this service free to companies of 

under 500 employees. 

 

Prior to the pandemic their product had been made available to over 200,000 NHS employees, 

covering around 26 NHS trusts, and a range of other private sector employers such as: 

Transport for London, Royal College of Nursing, HSBC, KPMG. Initially they had grown the 

business on large contracts that took a long time to procure, however when COVID19 came 

along they lost £100,000 revenue overnight from big clients who had their budgets cut in 

response to the pandemic. 

 

Their COVID19 support package was launched in March, and Kaido saw 150 new clients in three 

days, whereas prior to the pandemic that had only 50.  Of these new customers most of them 

tended to be SMEs with between 30 to 150 employees. This was a demographic that Kaido had 

always wanted to engage with and their experience during the pandemic showed to them that 

there was a market opportunity. 

 

Since which there found 3,500 employees have used the service, and 80% have said it has 

helped them, of which 1000 employees had been furloughed.  Kaido, feel although it's not 

business as usual, but they feel their brand profile has raised a lot. 

https://kaido.org/


 

Question: There must be a strong public health message about workplace wellbeing coming 

out of COVID?  Does your programme include help to quit smoking? 

Answer: They don’t have a dedicated programme on helping people quit smoking, although 

there is no reason why they couldn’t.  Although from their database they have found there isn’t 

a large percentage of users who smoke.   

 

Regarding public health – indeed there is a strong message about workplace wellbeing – every 

employer they work with knows they need to do something about it, however the starting point 

can be difficult for many of them (issues of budget, lack of a companywide strategy being 

pushed by the senior management team),  Kaido is currently working with the WMAHSN to 

translate the long term / benefits outputs from investing in workplace wellbeing. 

 

Question: Do you foresee a challenge from switching from free to paid for services? 

Answer: Yes – Kaido is not expensive as a product, but this is something they are working to 

overcome. 

 

Question:  Did you have you had any schools join? 

Answer: No schools have joined the programme at the moment but 4 universities have.  

Transport for London also wants to make it available to families of their employees, as a result 

Kaido are now looking at changing their offering. 

 

Question: Are you looking at post COVID infection rehab? 

Answer: We are not looking at changing our offering, if anything COVID19 has led to a sharper 

focus on what is currently working, so Kaido wont be providing any dedicated support for those 

recovering from COVID19. 

 

Question: B2B or B2C is always a big challenge and decision for wellness technologies and 

solutions, do you see the balance changing for you? 

Answer: This has always been a challenge, especially without a huge marketing spend.  They 

did have a product which was individual led – which had very low levels of engagement (less 

than 1%).  So, they do not see the balance changing soon. 

 

David Kidney asked about public health teams, and offered to connect Kaido with local teams 

if required. 

 

• Hydrogel – Mohammed Yasin 

https://hydrogel-healthcare.com/ 

Hydrogel Healthcare Limited specialises in development bio-adhesive cross-linked sheet 

hydrogels for a variety of applications, such as wound care, biomedical electrodes, beauty, 

cosmetics and other innovative applications. 

 

Mohammed went through his presentation which listed the challenges they faced during 

COVID19 and opportunities that arose during the pandemic. 

 

Question: There has been a lot of talk of lack of resilience in supply chains and the need to 

source more locally, Is this an option for you? 

https://hydrogel-healthcare.com/


Answer: No - as most of the raw materials Hydrogel requires come from China Germany and 

India. 

 

Question: What would a production facility look like? 

Answer: This would be roughly be 500 Sqm, a facility this size would put them into the same 

league as ‘Medtronics’.  Hydrogel normally sources worldwide and would be happy to utilise 

more UK suppliers if that opportunity came up. 

 

Question: Is the production facility just a straightforward investment opportunity, or is it a 

shared resource? 

Answer: The production would have to be a separate facility, due to the type of technology that 

Hydrogel use – very few other companies in the UK provide a similar service. 

 

Question: Will Brexit compound this effect? 

Answer: Brexit will have an effect, but how much is difficult to assess as Hydrogel are unsure 

on the tariffs that will be applied to the chemicals and raw materials coming in, and goods going 

out of the UK. 

 

Question: Could you be in somebody else’s supply chain? 

Answer: Yes – we need to be, especially as Hydrogel forms part of the final product, Because 

Hydrogel does not have their own facility business is hesitant to come directly to hydrogel for 

orders.  Mohammed is open to all three options of grants, investments, and partners. 

  

 

4 5G and Health, Adrian Smith, (NHS Arden and Greater East Midlands Commissioning Support Unit) 

4.1 Adrian Smith is Head of Digital Transformation at the NHS Arden and Greater East Midlands 

Commissioning Support Unit.  He has recently started work with WM5G to look at the Citizen 

Wellbeing (Health) testbed.  Adrian delivered a presentation around the potential 5G offers to  

health innovation and health services.  

 

Question: 5G is mainly urban, what about rural communities? 

Answer: There is a separate rural 5G testbed currently taking place, which is exploring how 5G can 

be rolled out across rural areas. 

 

Question: What role does Health play in the current West Midlands 5G testbed? 

Answer: Important to remember that the West Midlands 5G testbed, currently has healthcare as a 

key priority, along with 5G application accelerators which will be situated in Birmingham, 

Wolverhampton & Coventry.  First set of 5G application accelerator events will be 7 & 10 July.  If 

interested - make sure to register on 5sprinG website here: https://5pring.org/  

 

Question: Could 5G be used as a collaborative tool between the creative sector to support 

visualisations with medical experts leading the content? 

Answer: Yes indeed – and the testbeds welcome this type of innovation from the creative sector, 

especially with Coventry having won the City of Culture 2021.  

 

Question: What are the barriers to uptake - cost, patient/clinician receptivity, adjusting patient 

pathway, cost of change? 

https://5pring.org/


Answer: Some of the above factors play a role.  Clinician reception to new innovation can be a 

barrier, however during the pandemic Adrian found that many clinicians were actively asking for 

innovation around 5G / capsule endoscopy because clinics were affected. 

Financial / cost is not a barrier – as 5G will bring the cost down for service delivery in many cases. 

 

Question: Could the care homes demo be extended to include isolated elderly/ vulnerable who are 

a huge risk group in pandemic surely 

Answer: Yes, it can. 

 

 

5 Update on the West Midlands Health Tech Cluster, David Kidney (Chair of WMHTC) 

5.1 David provided an update on the West Midlands Health Tech Cluster (WMHTC).  David has been 

asked to investigate the setting up of a technology cluster for the health sector in the West 

Midlands, which would then be run by its subscribing members.  Funders behind the work include 

the 3 LEP’s, the WMAHSN and a private company.   

 

5.2 David has registered a company for the organisation, and the structure of the organisation is 

currently being explored.  Both Ravi and Paddie are providing support, to help prepare the 

organisation to talk with SME’s, which includes: 

• Setting up a database of SME’s in the region 

• Plans for marketing and roadshows 

• Identifying needs of SME’s in the region 

• Promoting the needs of being in a cluster. 

 

5.3 Timeframe to develop the cluster is from April 2020 to March 2021 

 

Question: Is there a precedent for what we are doing amongst other sectors. 

Answer: Yes – there are plenty of clusters across the UK, and the world.  A good starting point to 

learn about clusters is ‘Cluster Theory’ by Michael Porter. 

 

5.4 If there are any further questions, or suggestions around people the organisation should be 

engaging with, then please send these details to Ravi:  

ravi_kumar@blackcountryconsortium.co.uk 

 

 

6 Elsewhere in the Innovation Alliance, Pam Waddell (Innovation Alliance West Midlands) 

6.1 Pam Waddell, provided an update on the latest developments around the Innovation Alliance, 

which has 2 main objectives: 

• Joining up of the innovation ecosystem across the West Midlands 

• Catalysing collaborative activity around innovation.  

 

6.2 Here is a brief summary of activity currently taking place: 

• Innovation Tracker: starting off as a tool to gather case studies highlighting innovation coming 

out of the pandemic, this will now be a regular feature on the IAWM website.  Colleagues are 

encouraged to send in examples of innovation. 

• WMCA blueprint for recovery:  this was recently submitted to Government, and the IAWM will 

be monitoring for opportunities to get involved in any Innovation projects that receive funding. 

mailto:ravi_kumar@blackcountryconsortium.co.uk
https://innovationwm.co.uk/covid-19/innovation-tracker/


• Following the Virtual event held on the 30th April, the following working group meetings have 

focused on the ideas and suggestions that came out from that event – including this IHWG 

meeting.  This will continue to be an ongoing process.  One of the particular projects that came 

out of the event is around procurement of innovation (with a focus on the public sector, NHS 

and low carbon activities) and this will take place in July being led by the IHWG chair – Bethan 

Bishop. 

• Virtual Innovation Teams are currently being developed by the IAWM.  This will involve working 

with various cluster sector organisations, who will utilise their innovation experts to help 

identify barriers, and develop plans to help enable innovation in their sectors.  Working 

collectively as a team, virtual innovation team colleagues will have the opportunity to 

collaborate across sectors.  Current team members include: 

o Alan Carr – Sustainability West Midlands 

o Tim Luft – Create Central 

• Forthcoming IAWM events include: 

o Innovative Low Carbon Working Group – 07 July 2020 

o Smart City Alliance – 15 July 2020 

• Innovation Platform called the GRID will be launched.  This is a platform that allows innovators 

and entrepreneurs to: connect with each other, connect with challenges from large 

organisations, connect with organisations that might provide them with support as they 

develop their businesses. The platform will have multiple communities, including a wide range 

of private / public sector organisations. 

 

Question: How will the innovation platform GRID fit with other innovation platforms in the region, 

such as Meridian? Is there not a danger it will lead to fragmentation? 

Answer: As part of the development of the GRID, there has been much consultation with 

stakeholders in the region, to ensure that the innovation platform is complimentary with existing 

ones already out there. 

 

Question: Has the video of the April event been shared yet? 

Answer: Yes, there have been blogs and video talking heads from the event, which can be accessed 

here: 

- Blog 

- Talking head IHWG 

- Talking head LCWG 

- Talking head Smart City 

- Speaker Presentations 

 

 

7 Round Table / AOB 

7.1 Tim Luft: 

• Is very interested to hear about activity taking place in the region.  Welcomes the opportunity 

to explore creative and health at a future meeting. 

• Action: Ravi to provide Tim a presentation slot at the next meeting. 

 

7.2 Terry O’Neil: 

• Feels we need other cross sector collaborations, especially as we come out of the pandemic as 

there is a risk that sectors will be more fragmented and end up working in silos.   

https://innovationwm.co.uk/events/innovative-low-carbon-working-group-meeting/
https://innovationwm.co.uk/our-activity/smart-city-alliance-working-group/
https://innovationwm.co.uk/2020/05/08/blog-innovation-and-covid-19-challenges-online-event/
https://innovationwm.co.uk/innovative-health-working-group/
https://innovationwm.co.uk/innovative-low-carbon-working-group/
https://innovationwm.co.uk/our-activity/smart-city-alliance-working-group/
https://innovationwm.co.uk/events/innovation-and-covid-19-the-wm-response-and-legacy/


• As a result, it’s important to explore the opportunities that machine learning and digital 

technology offer to health. Welcomes the opportunity to contribute at a future meeting.  

• Action: Ravi to provide Terry a presentation slot at the next meeting. 

 

7.3 Emma Yeap 

• University of Warwick is submitting bids to: 

o ISCF health ageing behavioural research and design program 

o NIHR AI health and care wards 

 

7.4 Kuldip Sandhu 

• Owns a SME, with a focus on technology consultancy and higher education.   

• He was involved in the Nightingale Hospital and trialling 5G and Wi-Fi connectivity.  He values 

the cross-collaboration aspect and would like to be involved. 

 

 

8 Date of Next meeting: 23rd September – 10.00 – 12.00 hrs. 

 

 

 


