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Innovation Birmingham Campus

Ideas

Connec”

Sector agnostic
provocation of
digital innovation
and adoption by
orchestrating
communities of

.- Communicate

common interest
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Faraday Wharf iICentrum®
53 business units Opened April 2016
Opened 2001 Current occupation: 95%
Current occupation: 92-80% At
2013-2016 year average 95%

niversities

PR e i Opened October 2016
: Current occupation:
s 4 Managed Offices: 50%



No borders, just horizons — only freedom

Amelia Earhart

Enterprise Wharf

b

/

Smart and connected
Contemporary, flexible office

» a8 grow-on space for Tech
companies.

A landmark ‘smart’
building, the first
tech-focussed and
tech-enabled (including 5G)
new build in Birmingham.

Targeting TMT and software as
a vertical and provoking digital
as an enabling competence
supporting new and legacy
sector strengths in the region
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Aims of Community
Development

Broaden the scope and inclusivity
of the digital community

Diversify, support and aggregate
innovation talent

Increase the socio-economic and
cultural impact of the Campus by
democratising digital opportunity
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§ serendip

Access to Innovation

promoting serendipitous innovation journeys
towards successful commercial end-points




orchestrated access to a diverse and inclusive
community of innovators and entrepreneurs

delivering innovations driven by customer,
supplier and market demand - avoiding
technology concepts with only perceived or
assumed applications

accelerating new processes products and

services to market
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§ serendip

the process

Consulting

Define and
socialise
challenges

Expertise

Objective

Catalyse next
steps for the
businesses

Networks

Secure
innovation
propositions

Marketing

Coaching

Faclilitate
the right
conversations

Collaboration

Experience

Select Cohort

Collaboration

Partners

Run the cohort
programme
[6 months]

Process
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( Innovation Partnerships

Corporate Sponsor(s)

Opportunity
identification
Through need
identification

in®
Challenge Serendlp Demand-led

Identification Sector Incubator Challenges

Innovation through
Partnership

Innovators &
Entrepreneurs

End-user
Board

Representatives from
end-users

early adopters

Route to market through Partnership

Living Lab
Test Bed
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s serendl [:]@: developing the offering

1.0 focus was corporate sponsorship of space in which
to operate smart city incubators 150 businesses
engaged 44 commercial deals secured

J

5 2.0 focus on Access to Innovation o

5 3.0 National Challenge-led offering connected places : ‘
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Q 0121 260 6000 .; BIRMINGHAM
CAMPUS
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Home Covid-19 Update ~ About Business Support Membership  Office Space Events  Venue Hire More

High Speed Two Ltd

Accelerator Programme

HS2 will be a world class 21st century railway service, embracing
new technologies to ensure world class levels of reliability,
comfort and customer experience.

To deliver this we will drive innovation in the design and build, employing new technologies and techniques to
improve productivity, innovating to do more with less and create fewer emissions and noise. We will build a
legacy of knowledge, expertise and new commercial opportunities for the UK as we develop HS2.



To deliver this we will drive innovation in the design and build, employing new technologies and techniques to
improve productivity, innovating to do more with less and create fewer emissions and noise. We will build a
legacy of knowledge, expertise and new commercial opportunities for the UK as we develop HS2.

Innovate@HS2, HS2's accelerator programme will help
us to achieve this vision, by inducting two cohorts of
five small companies per year. We will work with you to
develop new innovative digital products and services
for HS2 that can help leave a legacy of new ways of
working and best practice.




Challenge 1

Circular Economy

1. How can we minimise the amount of virgin material used
within the wider supply chain to build HS2?

2. How can we maximise the re-use potential of
materials within the project?

3. How can we assess and maximise the value upon

disposal of materials (virgin or otherwise) that can no
longer be re-used on HS2?

Challenge 2

Green Corridor

1. How can we monitor and improve the health of the trees we
plant, minimising loss and increasing success of planting?

2. How can we predict, measure and positively manage the health
and sustainability of landscapes and habitats within the trace of
HS2's route?

3. How can we leverage landscape changes to maximise benefits,

including carbon sequestration and enhance economic and
social impacts?




Challenge 3

Productivity
1. How can we make every minute on site count?
2. How can we leverage digital solutions to improve our productivity?

3. How do we design elements of HS2 for more efficient delivery and
replication?

Read more

Closing date for first cohort call 17t" July
Further details and how to apply:

Webinar on 9t July @11.00: contact Kath Fuller
https://www.innovationbham.com/high-speed-two-ltd-accelerator
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