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Why digit-ALLY?



The Challenge

- Alack of innovation has been identified as a barrier to productivity in the BPFS sector at
both a national and regional level.

- Historically, little in terms of public sector intervention has been directed towards BPFS
and therefore there is very little known about what works effectively.

- We wanted to understand the readiness of BPFS businesses to adopt data driven
services for business growth.




What was digit-Ally about?

- Advances in digital services are increasingly creating major new opportunities for
professional service organisations, as already seen across many other industries with
great success.

« The digit-ALLY initiative looked to support professional service organisations across the
West Midlands, aiming to help cut through the noise of the wide array of digital services
available, identify which ones were most appropriate for participating businesses
individual needs and how they would go about putting them to use in their business.

- Digital services span a variety of digital technologies including digital basics, enabling
technologies, and data driven technologies. Digit-ALLY focusses on the barriers to
adopting data driven technologies.
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What do we mean by professional
service organisations?

For the purpose of this initiative we supported organisation operating in any of the
following:

* Insurance

- Accountancy

« Banking

* Law

 Architecture

« Support services (including IT and recruitment)

« Real estate advisory community (including asset managers, property managers,
valuation surveyors etc.)

« Marketing and communications advisory agencies




Phase 11— Test & Ledrn

« Phase 1 activity was designed to lift the lid on regional BPFS firms through a pilot study to
obtain a detailed understanding regarding innovation adoption readiness, particularly
with respect to data driven services, such as Artificial Intelligence (Al).

» The pilot study looked to identify appetite, barriers and enablers to innovation within the
BPFS sector, and who would be best placed to deliver and scale up any specific
interventions.
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Driven
Services
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The Approach



Pilot Activity

« Atargeted marketing campaign, identifying and engaging professional firms from a
spread of sub-sectors.

- A sector specific survey to identify specific challenges of participants with respect to
innovation and data driven services.

» A focussed workshop to advise and demonstrate solutions, and develop bespoke
roadmaps to participants.

« One to one participant interviews to deep dive into the aspirations, needs and concerns
of businesses.

- Individual roadmaps to success bespoke to each businesses needs.

- Afinal report back to GBSLEP with an evaluation on collective findings and suggested
interventions required by the sector.

AL



Roadmaps



Road Map for Data Driven Services — Company 2
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Key Findings



Enablers

- 100% of workshop/interview participants advised they would be willing to engage with
public sector support if it was specific enough to suit their needs.

« Support programmes that could help businesses identify challenges and develop
strategies would prevent them from making the wrong technology investments.

- Grant funding and specidalist staff resources would enable businesses to take greater
risks in adopting data driven services without damaging business as usual should they
go wrong.

« Access to honest brokerage would reduce businesses being mis-sold technology that
isn't fit for purpose.

« There are a number of suitable programmes live across the region that can support
BPFS businesses with the adoption of data driven services but their funding structures
have geographical boundaries.
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What this means
for you...




Collaboration is key

- Digit-ALLY was a case in point proving that businesses engaged when there was support
to help them navigate the regional innovation support ecosystem.

« We should all be working with the Growth Hub advisors to make them aware of the
range of support programmes available.

« More effective curation of how to navigate support benefits both the business and your
own programmes outputs.
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Questions?



