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• BREXIT, COVID, rising unemployment, uncertain economic growth and 

industrial sustainability

• Ranked as the 3rd most deprived economy and 2nd lowest recipient of 

government innovation funding in the UK

• A cultural mindset not sufficiently open to embrace innovation

• Characterised by ageing industry sectors with mature assets

Innovation is a commitment to continuous improvement, not standing still and 

allowing competitors to overtake you

BLACK COUNTRY CHALLENGES 



The BCIMO was created:

• Boost innovation in manufacturing to increase business growth, jobs 

creation and industrial sustainability

• Oversee the build, launch and operation of a new Very Light Rail (VLR) 

National Innovation Centre, currently being constructed in Dudley

Presentation focus:

• BCIMO innovation support initiative 

• Case study 

• Call to action 

BLACK COUNTRY INNOVATIVE MANUFACTURING 

ORGANISATION (BCIMO)



BCIMO INNOVATIVE SUPPORT INITIATIVE

The BCIMO will work collaboratively with local businesses to encourage 

innovation and assist in the delivery of new products, processes and services 

keeping them competitive in a changing market place. 

Key Programme Activities

1. Peer2Peer Innovation Forum

2. SME Innovation Support Programme 

3. Very Light Rail Community



The peer2peer forum to change mindsets provides local business leaders with a safe and 

facilitated meeting space to discover new approaches for leaders who want to create businesses 

that are responsive to change, that welcome and pursue disruptive ideas and transformational

initiatives. 

The programme will ensure every cohort peer will have contributed significantly to their 

businesses through:

• New innovation projects 

• Development of a new product, process or service 

• A commitment to continue sharing ideas with like minded businesses 

1. PEER2PEER INNOVATION FORUM



Innovation is complex and the journey from idea to market is not easy and requires a diverse 

range of know-how, investment, market knowledge and research. BCIMO has a network of 

experts to call on when specific capabilities are required.

BCIMO provides 12hrs of free bespoke support to help companies prepare an innovation plan, 

connect to potential partners, advisors and access funding to:

• Propose new innovation projects 

• Develop new products, processes or services 

• Pursue market diversification  

2. SME INNOVATION SUPPORT PROGRAMME



Very Light Rail (VLR) is a new form of low-cost public transport that can be used to 

supplement existing rail-based systems and supersede other less efficient modes. 

The BCIMO will facilitate the development of this new VLR industry by:

• Creating demand in the market for integrated VLR solutions

• Encouraging a manufacturing supply chain centred in the Black Country

As the market emerges and the VLR community develops the BCIMO will help Black 

Country manufacturing companies to participate in emerging opportunities

3. VERY LIGHT RAIL COMMUNITY



CASE STUDY: 5G-CAT Project  

A member of our Peer2Peer Innovation Forum and 

accessed our SME innovation support programme

(12hrs free support)

• Learning session with the business

• Reviewed funding & finance opportunities 

• Identified project

• Developed a consortium

• Coordinated, developed & submitted the project 

proposal on behalf of the consortium

Westfield’s technology will be tested and 

demonstrated at the BCIMO test track 

facilities



• Test vehicles and components on our 2.2km 

conventional track, inc. 800m tunnel and 15m 

radius loop for cornering trials

• Test infrastructure inc. novel track forms

• Test Autonomous Vehicles (5G on site)

• Integrate and prove a VLR system and 

standards to create the offer the market really 

wants

BCIMO TEST TRACK FACILITIES 



GET IN TOUCH IF: 

• You know Black Country manufacturers who may benefit from the BCIMO

• You are interested in jointly applying for innovation investment and funding for the 

area e.g. made smarter initiative 

• Your programme complements the BCIMO programme

We must work collaboratively to overcome the challenges and help companies 

embrace innovation  

CALL TO ACTION 





The VLR
Innovation Centre 

• Triple-height engineering hall with 

overhead gantry crane, accommodating 

the build of prototype vehicles and 

infrastructure elements

• Test tracks for the evaluation of systems, 

prototype vehicles and infrastructure

• Meeting rooms, conference and exhibition 

facilities

• Office space for 45 people

• Accommodation for SMEs and Start-Up 
businesses


