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West Midlands Innovation Support Forum
10am 23" February 2021

Agenda

10:00 Introduction —Jane Holmes (IAWM)

10:05 Harnessing collaborative innovation support: Digit-ALLY — a best practice
example — lain Mansell (IAWM)

10:15 Q&A

10:20 Upcoming changes in the EEN/IUK network — Torquil Goodwin (EEN/CUE)

10:30 Q&A

10:35 The Black Country Innovative Manufacturing Organisation (BCIMO): how to
engage and the support being offered — Naomi Arblaster (BCIMO)

10:40 Q&A

10:45 GBS Growth Hub: new proactive account management model — Andrew Shortt
(GBS Growth Hub)

10:55 Q&A

11:00 Round up and Close

Terms of Reference

. The forum exists to enable regional innovation programmes to better understand each

other’s offers and those of innovation support mechanisms from the wider ecosystem

Engagement in the forum is an informal agreement to share best practice and challenges
with others

. The forum has a forward-thinking perspective focussing on excelling in and sustaining our

regional SME innovation support offer as funding mechanisms evolve

Members bring a commitment to establishing strong communications channels and to work
collaboratively where possible for the benefit of SME growth through innovation



