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ABOUT IMPACT CHALLENGE 

 
University of Birmingham, Careers Network has been delivering the Impact Challenge for four 
consecutive years. The challenge involves students/graduates gaining a real insight into working life, 
through collaborating with local organisations and making a positive impact on a specified business 
topic. 
 
For the 5th year, we are expanding this programme out to 2 other West Midlands based universities: 
Newman University and University College Birmingham, as part of the Transformation West Midlands 
(TWM) project.  
 
TWM is a partnership project focused on boosting job opportunities for local students & graduates in 
the West Midlands region, particularly those from black and minority ethnic groups, 
students/graduates with disabilities and those for are first generation into higher education who may 
face wider challenges to securing graduate level employment. 
 
This opportunity will be open to 70-75 students/graduates from a widening participation background 
and those with a ‘lack of’ or ‘no former work experience’, from across the 3 universities and from 
various degree disciplines. 
 
The aim is for participants to solve a ‘real challenge/problem’ over the course of a week (21st -25th 
June 2021) as pitched by a local employer (e.g. mobile app, website development, 
research/comparative/competitor analysis, social media development etc).  
 
We would like projects to reflect exciting developments and work happening in the West Midlands 
region which: 
1) Expose our students/graduates to opportunities and exciting projects happening in the region 
 2) Enable our students/graduates to make an impact on local social/community focused projects 
working collaboratively with other university students/graduates 
 

BENEFITS FOR YOU  

• Become a partner and work with us. There are a range of opportunities to enhance your 
business and support your future growth 

• Increase awareness and visibility of your company to our students/graduates leading to 
greater future engagement 

• Get ‘free’ advice on a real business challenge/problem from a diverse group of 
students/graduates  

• Provide experience and skills development to those who have a lack of it to help take them to 
the next step of their professional journey 

• An opportunity to actively promote your company’s opportunities to a large talent pool/across 
3 West Midlands based universities  

 

BENEFITS FOR STUDENTS/GRADUATES 

• Gain real insight into the day-to-day working life and see first-hand how the organisation 
operates  

• Exposure to exciting developments and work emerging from the West Midlands region  

• Learn from professionals about their journey to finding a career and understand what they 
want to help navigate your own career 

• Move forward with increased confidence, skills and inspiration to find work experience 
opportunities 

• Gain experience to add to their CV and to speak about in future interview/recruitment 
processes 

• Work with students/graduates from other local universities and across different disciplines  
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WHAT IS INVOLVED 

 

• Purpose: the 1 week Impact Challenge has been designed to help you with a particular 
project that you would: 
- Like to get off the ground; 
- Value another perspective on; or 
- Require new ideas to help drive forward. 
 
Our students/graduates will provide recommendations and present these to you.  
 

• Student groups: we will have approximately 10 groups of 6 students each, where each 
group will be given a client brief and will need to meet this during the week. Training will be 
provided by us to ensure the brief is met.  

 

• Client brief: we will need to find out what you would like the students/graduates to work on 
and how this will add value to your organisation.  

 

• Dates: Monday 21st – Friday 25th June 2021. 
 

• Time commitment: you will not need to block out the entire week. Please see a provisional 
timetable below, where your involvement is highlighted in yellow: 

 

Date Description Time(s) 

Monday 21st June 
2021 

Client brief pitched to participants by the employer (Virtually 
using Big Blue Button, Zoom or similar platform) – 
particpants will meet their client to hear the brief and ask 
questions.  

2.00pm - 
4.00pm 

Tuesday 22nd 
June 2021 
 

Participants are provided with training and will work on their 
project (supported by mentors) 

9.00am - 
5.00pm 

Wednesday 23rd 
June 2021 

Progress update with client (this can be via Big Blue Button, 
phone, skype, zoom or similar platforms) 

Any time 
between 
12.00pm - 
4.00pm 

Thursday 24th 
June 2021 
 

Participants work on their project (supported by mentors) 9.00am - 
5.00pm 

Friday 25th June 
2021 

Presentations – participants present to employers their 
recommendations via Big Blue Button, Zoom, etc.   

10.00am – 
2.30pm 

 
Please note there may be times where students/graduates might have a few questions 
regarding their project, so may need to be in contact during the week. They will only make 
contact at the agreed times you’ve discussed at the start of the week.  

 

• Costs: there will be no costs incurred from your organisation. We will provide transport costs 
for our students to visit your workplace (COVID-19 dependent) and if necessary, can cover 
other costs that might be needed to generate the project recommendations (please provide 
an estimation of these costs using the form below). 
 

• Launch day: We are also planning on running a Launch day on Wednesday 24th March 
2021, whereby we will expose applicants to the employers who are involved and their 
‘challenges’, following which they will be asked to select their top 3 employers who they would 
like to work for during the week long challenge  
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EMPLOYER BRIEF 

Please complete the form below with details of the ‘challenge’ you would like students/graduates to 

work on over the course of the week. To be returned no later than Friday 19th March 2021.  

Organisation details: 

Name of organisation:  

 

Address:  

 

Organisation’s website:  

 

Lead contact within organisation: 

Name 

Job title: 

Email: 

Telephone:  

 

Students making contact 

There may be times during the week, where students may need to ask a few 
questions. Please can you let us know: 

• What is your preferred communication method?  

• Is there someone else the students can contact in addition to the lead contact above? 
– please provide the following: 
Name: 
Job title: 
Email: 
Telephone: 
Preferred communication method. 

On Monday 21st June, when you meet your student group please let them know what 
the suitable times will be that week to make contact in case they have any questions 
for you.  

 

The type of organisation 

 

Background information: the 
nature and focus of your 
organisation’s activities and 
purpose. 

 

We suggest 150 words maximum. 
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Project information 

Please ensure this project is feasible to be completed within 3 days as a minimum. 
Please provide as much information as possible as the information provided below will 
be given to the participants to decide who they would like to work for, as well as on 
the morning of Monday 21st June (when the challenge commences)  

The focus of the project 

 

What is the overall purpose of 
your project?   

 

For example: improving systems 
and processes; providing an 
outsider’s view of the 
organisation; helping with a 
specific project, such as a 
research project into the impact of 
your services; exploring new 
publicity/funding angles; working 
on a marketing plan. 

 

 

Title of the project:  

 

 

The key outcomes of the 
project 
 

This will help both you and the 
students envisage what they will 
be doing.   

 

For example: a marketing survey; 
help developing a business plan; 
conducting a survey; helping 
develop a social media strategy. 

 

 

 

 

 

 

 

 

 

 

 

What impact will this project 
have on your organisation? 

 

This will help our students 
understand the value of their work 
and how this will enhance your 
organisation.  
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Do you anticipate that any 
costs will be incurred in this 
project? 

If so, please provide estimated 
costs and details of the activities 
that will generate these costs 
(which we will explore if they can 
be covered). 

 

 

 

 

Will there be any opportunities 
available for 
students/graduates after Impact 
Challenge? Please provide 
details. 

 

 

Any further information 

 

If there is anything else you would 
like to add about your project that 
would be useful for the student 
group to know, please let us 
know.  

 

 

 
 
 
 
 
 
 
 
 
 
 
 

 
Thank you very much for taking the time to complete this form. Please email the form back to Amrit 

Sandhu, TWM Project Manager by Friday 19th March 20201: a.k.sandhu@bham.ac.uk. We look 
forward to working with you and will be in contact soon to discuss this further. 
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