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• Understand the key strengths and weaknesses of our innovation 
ecosystem

• Evaluate the engagement and level of collective action of our 
ecosystem Stakeholders

• Design a Strategy to strengthen and catalyse our ecosystem to build 
innovation-driven enterprises

• Find resources and engage stakeholders to move strategy into 
Implementation

Objectives
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A Coherent Regional Funding Strategy
Objective
To develop a regional coordinating strategy which leverages public sector
funding to drive private sector investment.

Active Interventions
• Development of a regional funding strategy by the British Business Bank 

beginning with Access to Early Stage Finance
• Development of a Co-Invest Fund for the region
Next Steps
• Identification of an owner of the regional strategy who will take a 

leadership position for delivery
• Identify funding for Co-Invest model



Coordinated Business Support
Objective
Coordinated current business support in a regional framework; reducing
fragmentation of regional support activities, help businesses access
them more readily.
Active Interventions
• West Midland’s the LEPs developing a Business Support Framework 

which combines local delivery with the national framework

Next Steps
• Framework provides the basis to access regional and national 

funding such as Shared Prosperity Fund



Digitisation of Manufacturing
Objective
Support the regions manufacturing businesses to embrace the potential
of digitisation.

Active Interventions
• The development of a Made Smarter adoption programme within the 

West Midlands

Next Steps
• Mapping current support for digitisation
• Creating a proposal for a Made Smarter badged programme



Showcasing the Region
Objective
Create a coordinated marketing strategy to present the region’s assets
and capabilities nationally and internationally, showcasing the impact
and importance of innovation and innovators across the region to
inspire innovation in existing and new businesses.
Active Interventions
• Research relationships between regional institutions and UKRI
• Regional events and Innovation case studies 
Next Steps
• Develop a marketing strategy that will present the regions market 

opportunities alongside their ecosystem of support to industry and 
government.



Achieving the MWBs

Achieving these MWB will help us deliver the Vision of:

The West Midlands has a complex innovation ecosystem but we are 
lacking:
• Coordination in the support delivered
• Clear marketing of our assets and capabilities
• Coherence in how we support investment in innovation 

“an innovation ecosystem that fosters entrepreneurship, drives up 
levels of business innovation and the exploitation of research”



• Gave us a framework with which to analyse what is a complex system
• Set us a timetable to drive the research
• Encouraged us to come together as a collective to share insights
• Provided a forum
• Helped us to appreciate and celebrate the strength of our ecosystem
• Highlighted the strength of linkages and collaborations
• Understand what further work needs to be done

Benefits of Participating in MIT REAP

Going forward

• Continue using the team and the collaboration we have built
• Build on the research

Ø Space Cluster
Ø Made Smarter

• Engage with the MISTI internships



Supporting business networks 
and programmes to join-up 
assets and entrepreneurs, 
and help identify the 
opportunities for collaboration 
across sectors, technologies 
and supply chains.

Networks and 
Linkages

New pilot support 
programmes, integrated with 
local supply chains, that 
enable novel or expanded 
approaches to stimulating 
business innovation.

Investment 
Programmes

Supporting high growth 
potential business with the 
skills needed to innovate, 
through programmes in 
universities, Catapults, and 
technology innovation 
networks.

Talent
Mapping the innovation and 
entrepreneurial capacity 
within the region and 
identifying gaps in the 
innovation ecosystem. 
Highlighting the demand 
drivers in the regions MMO’s

Intelligence Culture
Create and support 
opportunities to showcase the 
impact and importance of 
innovation across the West 
Midlands’ public and private 
sectors.

Variety and Diversity

One Size Does Not Fit All

Collaboration and Communication

Risk and Experimentation
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The WM Innovation Framework



Leveraging MIT REAP Research

• Sense check on our approach
• Which other areas do we compare to internationally?
• What best practice can we access from those areas?
• What collaborations can we build with those areas?


