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Innovation Ecosystem Assessment and 
Strategy of the West Midlands 

1 Introduction 
This is the Innovation Ecosystem Assessment of the West Midlands based upon data gathered through the 

MIT Regional Entrepreneurship Accelerator Programme. 

2 Our Vision 
“To develop and support an innovation ecosystem that fosters entrepreneurship, drives up levels of 

business innovation and the exploitation of research and development, targeting varying needs in 

different parts of the region.”  

2.1 Our Region 
The West Midlands is the centre of mobility innovation in the UK; it is a growing centre of data driven 

healthcare and life sciences; the largest full service modern professional services centre outside London and 

a centre for creative design, techniques and content production.  With a long history of industrial innovation, 

our aim us to continue to be at the centre of UK exploitation of research to meet national and global challenges 

and opportunities.  

The West Midlands is underpinned by a complicated innovation ecosystem. It is a UK manufacturing 

heartland, grounded in history as the place where the first industrial revolution was commercialised. The 

West Midlands’ mix of universities, anchor companies, research and development facilities, knowledge 

networks and skilled workforce provides the foundations of 21st century industry.  

The UKIS (2017) found that in the West Midlands, 52% of the organisations were ‘innovation active’ meaning 
they had introduced a significant innovation in the last 12 months. This figure was very similar to a survey of 
300 firms that City-REDI1 conducted in 2019, which found that 53% of the organisations were ‘innovative 
active’. Comparison across different regions shows that the West Midlands is above the national average (of 
49%), coming fourth out of nine English regions and ahead of all three of the devolved nations.  
 
At the same time, there is a West Midlands’ productivity gap, around 40% of the output gap between the 
West Midlands and the UK is due to weaker performance in competition, investment, enterprise and 
innovation2.  Overall business productivity in the WM was 16% below the national average in 2019 which was 
attributed to the ‘long tail’ of low productivity “long tail” firms and the lack of high productivity ‘frontier’ firms.  
Business start-up rates have been very strong but survival rates substantially weaker, which suggests a need 
to work intensively with potential high growth businesses at an early stage to stimulate survival and growth.  
 
These challenges to business productivity in the West Midlands are thought to have been exacerbated, 

historically, by weaknesses in the business support landscape and lack of R&D funding to the region, 

specifically: 

• A fragmented business support offering within the region that reduces the ability to provide 
comprehensive support, tailored to specific needs of business 

• A, related, lack of clarity over the best support with multiple publicly funded providers competing 
to provide support and no, clear centralised support to help businesses better understand this 
complex ecosystem 

• Insufficient demand-side focused approach to business support and private sector R&D built 
around the need of business owners from their perspective  

• Lack of matching private funding of R&D and public funded R&D. The West Midlands has lagged 
behind other regions in obtaining public funding for R&D from UKRI and has been overlooked for 
large capital investments in research from the Department for Business, Innovation & Skills (BIS) 
even though it has significant private sector investment in R&D. 

 

 
1 https://www.birmingham.ac.uk/research/city-redi/index.aspx  
2 WM Local Industrial Strategy 

https://www.birmingham.ac.uk/research/city-redi/index.aspx


The impact of the Covid-19 pandemic has put even more pressure on the productivity gap and the goal to 
innovate has become even more important. Businesses all over the world are faced with an unprecedented 
situation. Now, more than ever, business agility, the ability to respond and adapt, to change faster, become 
leaner and smarter, is crucial for business survival. The more innovative businesses are the more resilient 
they will be and thus the higher their chances to survive.  
 
It is therefore clear that region prioritises business innovation in West Midlands enterprises to enable recovery 
and future resilience.   
 

2.2 The West Midlands Innovation Ecosystem 
 
The West Midlands innovation ecosystem is defined by three core strengths3: 

A diverse, cross-cutting research and innovation base: The West Midlands brings together a range of 

sectors, services, enabling competencies and technologies together in a single place. The capabilities in 

research and development, design and production span multiple industries including advanced 

manufacturing and engineering, next-generation transport systems, data-driven healthcare technologies, 

energy generation and storage, and data and systems integration. The West Midlands is home to a range 

of universities, consistently ranked in the top 20 nationally for the quality of their blue sky and applied 

research. Knowledge from these institutions spills over into industry through commercially-engaged 

academics, science parks, incubators and the largest concentration of accelerators in the country. The 

West Midlands also hosts two of the UK’s strategically important High Value Manufacturing and Energy 

Systems Catapults.  

These research strengths are central to the West Midlands’ overall productivity effort; helping create new 

technologies, solutions and business models to address the strategic opportunities set out in the WM Local 

Industrial Strategy. For example, Warwick Manufacturing Group and the Advanced Propulsion Centre will be 

central to the West Midlands’ ambition to be a global hub for battery Research and Development, while the 

Birmingham Institute of Translational Medicine (ITM) will be at the core of the approach to data-driven 

healthcare. This impact will only be maximised if the extent and pace at which research is translated into 

business and markets is improved.   

An engine of private sector research and development: Businesses across the West Midlands invested 

£2.3bn in R&D in 2016, making up 10 per cent of all UK Business Enterprise expenditure on R&D (BERD) 

and the 4th highest region in the UK. However, this investment is not matched by public funding, Research 

published by UKRI in 2020 shows that 52% of gross domestic expenditure on R&D (GERD) goes to 

London, the South East, and East of England regions4; In 2018-19, the West Midlands received only 9%.  

The West Midlands is a leader in R&D intensive industries such as automotive—with Europe’s largest 

automotive R&D facility in the National Automotive Innovation Campus at the University of Warwick—which 

as a sector has played an increasingly important role in driving UK business R&D. In other sectors, the region 

has some strong business led, cluster organisations with a strong focus on innovation, such as the Midlands 

Aerospace Alliance and the recently formed Create Central (Screen Industry), with a Health Technology 

Cluster body also emerging.  

Home to dense innovation networks and clusters: Innovation takes place across the region, but it is also 

highly concentrated in geographic clusters of original engineering manufacturers, universities and firms in 

strategic sectors. These can be found in: Birmingham, Coventry and Wolverhampton city centres; 

Edgbaston’s life sciences cluster; the area surrounding Birmingham Airport; the automotive and future 

mobility cluster around Coventry and Warwickshire; and Leamington Spa’s ‘Silicon Spa’ cluster of computer 

game companies.  

This is underpinned by significant physical infrastructure. Universities, developers and the public sector have 

invested across the West Midlands. The region’s accelerators, incubators and translational research centres 

bring together established companies, start-ups and research expertise to turn ideas into new products and 

services. The West Midlands also has strong partnerships, such as Innovation Alliance for the West Midlands 

 
3 West Midlands Science and Innovation Audit 
4 ONS, 2020  

https://www.ons.gov.uk/economy/governmentpublicsectorandtaxes/researchanddevelopmentexpenditure/datasets/ukgrossdomesticexpenditureonresearchanddevelopmentregionaltables


and the West Midlands Academic Health Science Network, that bring business, universities and other public 

sector organisations together to drive innovation.  

3 MIT REAP-WM Analysis of the Regions Innovation Ecosystem 
A key theme highlighted by the MIT program is the importance of strengthening both the innovation capacity 
(I-Cap) and entrepreneurial capacity (E-Cap) within a region. I-Cap being defined as a regions ability to 
develop new to the world innovations from inception through to the market. It covers not only the development 
of basic science and research, but also the translation of their ‘solutions’ into useful products, technologies 
and services. E-Cap is defined as a regions ability to start and build new to the world businesses from 
inception to maturity. This includes a subset of more general entrepreneurial capabilities and conditions for 
forming enterprises. Often innovators have great ideas (I-Cap) but lack the entrepreneurial skills (E-Cap) to 
develop them5. Similarly, there are many talented entrepreneurs whose talents are wasted on a limited 
pipeline of high-quality ideas.  
 
The analysis of the West Midlands Innovation Ecosystem combines four research streams: 

1. Mapping of the current business support activity in the region and aligning that business support as 
I-Cap and E-Cap support 

2. A survey of businesses and Risk Finance Providers on their view of the region’s innovation ecosystem 
and their engagement with the five REAP stakeholders (Government, Entrepreneurs, Universities, 
Large Corporates and Risk Finance) 

3. Two separate University and Business Forums  
4. Mapping of I-Cap and E-Cap for the region based on an agreed set of indicators. 

 
We have used theses research streams to provide us with a view of the current Innovation ecosystem and 
to identify needs and challenges within that system.  

3.1 Analysis of Business Support 
As part of the MIT REAP Teams analysis of the region’s innovation ecosystem the business support 
programmes offered around the whole of the West Midlands have been mapped. Each business support 
activity delivered by an institution has been allocated to one of 6 support types: Networks, Training, Access 
to Finance, University Knowledge Transfer, Accelerators and Incubators, Business Support and Co-working 
space.  The support activity has also been mapped against the five pillars of I-Cap and E-Cap (Human 
Capital, Funding, Infrastructure, Demand and Culture). Only support activities based within the region have 
been included as mapping the engagement of national support schemes from businesses in the regions 
becomes too complex. The one caveat to this is the inclusion of the Catapults which are based in the region 
as their engagement is integrated into many of the region’s institutions and activities. 
 
A visualisation of the innovation Ecosystem can be seen in Figure 1, Red Nodes are businesses, Green 
Nodes are Universities and Blue Nodes are Governmental/Public Bodies Purple Nodes are Risk Finance and 
Orange Nodes represent Large Corporates.   
 
We can see immediately from this type of visualisation the importance of universities in the delivery of 
business support activity, not only in the transfer of university expertise and knowledge to the region’s 
businesses but also the provision of incubators, business support and finance.  It is understood that many of 
the support programmes have more than one partner, in this mapping the lead partner has been used. We 
can see which organisations are involved in a variety of activities; the more nodes an organisation is 
connected to the more influence it has in the region’s ecosystem. The visualisation also provides some 
indicators of areas which require further investigation, for example there are a number of Risk Finance 
companies operating in the region but their involvement with other activities appears limited a more 
networked Risk Finance provision would provide easier access to that finance from the business 
communities.  
 
A more detailed breakdown of this mapping can be seen in Tables 1 and 2 in Appendix 1 where the business 
support activity is also mapped against specific sector areas of support.   

 
5 Chisholm, D., Grey, S., Ritchie, I., Levie, J., Harris, J., & Reeves, C. (2014)., Increasing innovation-driven 
entrepreneurship in Scotland through collective impact 



Figure 1: WM Innovation Ecosystem by Business Support Activity Areas 

 

3.2 I-CAP and E-CAP Analysis 
The ‘MIT I-Cap/E-Cap framework’ suggests a set of measures that captures the strengths of the I-Cap and 
E-Cap in a specific region. Using these a set of indicators was developed to assess the capability to support 
Innovation and Entrepreneurship in the West Midlands region. WM-REDI6 (part of the West Midlands MIT 
REAP Team) have led on matching these indicators with datasets, which compare the West Midlands 
regional figure with the National average (Data sets can be found in Appendix 2). These measures are 
grouped into the I-Cap and E-Cap Pillars to provide an indication of the Strengths and Weaknesses of Each 
Pillar in relation to I-Cap and E-Cap.  
 
In addition, a survey of businesses and Risk Finance Providers was undertaken across the West Midlands 

using the survey provided by the MIT REAP-UK. In total 127 survey responses from businesses in the West 

Midlands were obtained.  The responses form this survey have been used to ‘sense check’ the findings of 

the I-Cap and E-Cap analysis and to provide a qualitative view of the region’s innovation ecosystem. Other 

insights obtained from the Growth Hubs represented on the MIT REAP-WM Team have been included in the 

analysis. 

Further one to one interviews were held with 10 Risk Finance Providers who were asked “how as part of the 

West Midlands ecosystem do we engage more effectively with Risk Capital providers and ensure better 

investment success”. 

Two forums were also held, one with leaders from the 6 main Universities in the region and one with Business 

leaders. Both forums discussed similar questions around the availability and access of national funding for 

innovation and research. The Business Forum sought to answer:  

1. How can we work more collaboratively to access national funding and grow our regional R&D&I 
assets? 

 
6 https://www.birmingham.ac.uk/research/city-redi/wm-redi/index.aspx  

https://www.birmingham.ac.uk/research/city-redi/wm-redi/index.aspx


2. How best should public sector funding be used to align with Business R&D strategies? 
 
The University Forum discussed: 

1. How can the regions universities work more collaboratively to access national funding whilst 
maintaining each institution’s competitive advantage? and 

2. How can we present the region better to show the connected assets of the innovation ecosystem and 
thus compete more effectively for government funding? 

 



3.3 Human Capital 
I-CAP E-CAP 

Strong Weak 
Strengths Weaknesses 

The West Midlands has the largest University sector outside London, including nine 
universities and four higher education colleges. There are an additional 41 further 
education colleges with students taking higher education courses. Higher education 
institutions are critical sites for innovations, they educate prospective workers and 
produce technological and scientific results that can be turned into patents and 
product. They are therefore, an important part of the region’s I-Cap. 

Only 33.5% of the region’s population (861,700 people) have a degree level 
qualification (NVQ4+). To reach the UK average of 40.2%, an additional 173,249 
need to be upskilled. This translates that there are not enough graduates trained to 
sustain the innovative and analytical work behind R&D. 

The eight Midlands Innovation (MI) alliance universities (Aston, Birmingham, 
Cranfield, Keele, Leicester, Loughborough, Nottingham and Warwick) currently 
generate more patents per unit of research income than any other major UK 
university grouping (MICRA, 2020). 

There is a high proportion of the West Midland’s working-age population with no 
formal qualifications (11.3%). To reach the UK average of 7.9%, an additional 
87,115 need to gain one qualification. This alongside the above average 
unemployment rate raises concerns of a regional skills gap, which does not meet 
the ‘I-Cap demands’ for a supply of skilled people, technicians, researchers and 
support staff.   

Graduate retention is an important contributing factor to ensure there are enough 
trained graduates to sustain innovative work. In total, 40.4% of graduates from a 
Birmingham institution work in the West Midlands six months after graduation. In 
addition, 23% of Warwick University graduates take up professional jobs in the West 
Midlands in the six months following graduation. 

To increase the entrepreneurial capacity in the region, a greater proportion of the 
working-age population is needed with the required skills and knowledge to start a 
business.  

The percentage of engineering / scientist graduates in the region is 22.1%, which is 
higher than the UK average of 19.5%. This is important since a higher quality of 
STEM education leads to a higher rate of more advanced technological 
breakthroughs made.  

Region has the highest number of non-internet users in the UK. 

For the ‘average progress 8’ score Birmingham is rated as ‘Above Average’; both 
Solihull and Wolverhampton as ‘Average’; while Coventry, Dudley, Sandwell and 
Walsall were deemed ‘Below Average’. A school's ‘average progress 8’ score is the 
average of all of its students' scores and reflective of the quality of secondary school 
education. 

Highest proportion of employers saying they find digital skills difficult to obtain from 
applicants of any UK region. 

 
  



3.4 Funding 
I-CAP E-CAP 

Average Weak 
Strengths Weaknesses 

The West Midlands is identified as a ‘business-led innovation region’. This reflects the 
above-average levels of private sector investment in R&D in the region7.  

The UK’s R&D spending, both public and private, is highly regionally imbalanced, 

which disadvantages the West Midlands region7. 

Research published by UKRI in 2020 shows that the so-called ‘Golden Triangle’ 
benefits disproportionately from public investment, compared with other regions of the 
UK. The headline stat is that 52% of gross domestic expenditure on R&D (GERD) 
goes to London, the South East, and East of England regions8. In 2018-19, the West 
Midlands received only 9%. (ONS, 2020)8. 

Research funding awarded to local universities acts as a catalyst for other 
investments in city-regions. The presence of research-intensive universities in 
Birmingham is a central factor in the success of the Greater Birmingham and Solihull 
LEP and its ability to attract funding awards. The GBSLEP has received significant 
levels of funding from Horizon2020 (53,590,192 euros for 2014-2018) and research 
council/Innovate UK (£997,002,402 for 2012-2021)9. 

The regional investment available to take these to market is dwarfed by that available 
to university spinouts and affiliated businesses in London, Oxford and Cambridge. 
Indicatively, the South-East and East of England recorded 63% of all investment deals 
(of all types) in the UK in 2019. The East and West Midlands combined had just 
4.4%10. 

When we account for the unequal LEP geographies, by standardising funding data 
per head of population in each LEP, we find that the GBSLEP sits in the top ten LEP 
areas outside of London, in terms of its success at winning both European and UK 
research funding. The Midlands Engine receives the highest level of InnovateUK 
Funding awards, reflecting its strong history of manufacturing. However, there are 
wide geographic and sector variations in a broad and diverse economy like the West 
Midlands. 

Access to Finance and Cash flow – The impact of the COVID-19 pandemic has meant 
that credit providers are now more cautious about who to lend to and sales have 
diminished. Consequently, the region’s businesses are facing new challenges with 
regards to access to finance and cash flow.   

 
  

 
7 Forth and Jones, (2020) The Missing £4 Billion: Making R&D work for the whole UK, NESTA 
8 ONS: Gross domestic expenditure on research and development, by region, UK 
9 Taylor, A. (2019) The realities challenges and strengths of the external funding environment 
10 The Deal: Equity investment in the UK 2019, Beauhurst,  



3.5 Infrastructure 
I-CAP E-CAP 

Strong Average 

 
Strengths Weaknesses 

The West Midlands is one of the largest urban areas outside London. Its central 
location at the heart of the road and rail network, together with Birmingham 
International Airport, means that it is well connected to the rest of the UK and 
international markets. 

In the West Midlands, there is a major issue regarding affordable housing. This has 
negative consequences across the board, including issues of accessibility for first time 
buyers, higher rents in the private sector due to high demand, and longer waiting times 
for those registering for social housing11. 

Key rail and road links include: (i) Direct train services to London and the South West, 
the West Midlands, Scotland, the North West and Yorkshire; (ii) The M6, which 
provides access to the North West; (iii) The M5, which provides access to the South 
West; (iv) The M42, which provides access to the East Midlands; and (v) The M40, 
which provides access to the South East. 

The M6, M5, M42 and M40 are key road linkages that are all part of the region’s 
Strategic Road Network. A comparison of delays on these key road links between 
2017 and 2018 identified that some junctions had experienced an increase in average 
delays whereas others have remained the same. The sections, which are affected by 
the lowest speeds, are Birmingham, Wolverhampton, Coventry, Walsall, West 
Bromwich and Brierley Hill and these are considered to be strategic centres (Cepeda 
Zorilla,)11. 

The region has a number of high tech business parks that are helping to foster 
innovative practices and high tech industry. These business parks provide crucial 
opportunities for businesses and key stakeholders to network, broadening their 
potential resource base and maximising their opportunities. This is particularly 
valuable for smaller, younger, and potentially more innovative firms. 

There is intra-regional variation for super-fast, ultra-fast and Full Fibre availability. Full 
fibre availability represents where the network has been rolled out to a “lead-in” that 
will serve the consumer end premise and where the consumer would expect to pay a 
standard installation charge for that connection. The West Midlands is behind the UK 
average of 6% for full fibre availability (% of premises). The figures in Walsall are 7.2% 
and 3.3.% in Birmingham and Coventry. However, in Wolverhampton they are 0.7% 
and 0.8% in Sandwell and Dudley. 

96.5% (1,768,211) of premises have access to ultrafast and superfast broadband in 
the WMCA in 2019. Across the WMCA, the overall median data usage was on 
average 178GB in 2019, which is above the UK average of 174GB. The region also 
has above average outdoor and indoor 4G coverage. 

There is limited analytic capacity and capability within local government and an ad-
hoc approach to data sharing. 

The West Midlands has the best 5G mobile coverage in the UK and has recently set 
up three 5G accelerators. 

 

There is ongoing major infrastructure investment in the region (i.e. HS2), as well as a 
strong construction sector and portfolio of capital investment opportunities. 

 

The region has major assets including 2 Catapults, 6 Universities, and a major 
manufacturing infrastructure.  
 

 

 

  

 
11 BER (2019) Birmingham Economic Review 



3.6 Demand 
I-CAP E-CAP 

Strong Strong 

 

Strengths Weaknesses 

In the West Midlands Combined Authority (3 LEP area) the following sectors are in a 
greater proportion (in terms of percentage number of jobs) when compared to the 
national average: advanced manufacturing and engineering (11.4% vs 8.0%), the 
public sector including education (13.1% vs 12.9%) and logistics and transport 
technologies (5.9% vs 4.9 %) , life sciences and health care (13% v 12.7%) and retail 
(16.6% v 15.3%). This suggests that the domestic market is attractive enough for the 
products/services of a new enterprise to form in these sectors. 

City-REDI research shows that 12.2% of West Midlands GDP is at risk because of 
Brexit negative trade-related consequences. The West Midlands as a whole is more 
exposed than the UK average. Brexit will exacerbate the negative economic effects 
caused already by Covid-19 in UK firms, regions and sectors12 (Ortega-Argiles, 2020). 

The largest sector in the WMCA is the Business and Professional service sector, 
which accounts for £27.8bn GVA and makes up 26.5% of the whole economy. 

More focus/ investment in stimulating and supporting the demand side of innovation, 
from the private sector, public sector, third sector and, indeed the public/end 
customers is needed. Ultimately, innovation needs a market, so stimulating that 
market and enabling new knowledge and technologies to be pulled (rather than simply 
pushed) into these markets is critical. 

The West Midlands is the 3rd largest value export region in England and exports more 
Than Wales and Northern Ireland. 

The impact of the funding shortfall is also evident in that good new spinouts in 
‘unfashionable’ sectors (e.g. medical devices, advanced manufacturing) have 
difficulty in securing match funding for Innovate UK grants. Under-capitalised spinouts 
and start-ups struggle to attract and secure top commercial and technical talent. They 
spend disproportionately more time on fund-raising, raise less per investment round 
and university founders suffer increased dilution from more frequent rounds. The 
potential to scale and generate employment and more economic activity within the 
region is therefore limited as things stand. 

There are several potential entrepreneurial opportunities from Coventry being the 
2021 City of Culture. 

 

The ERC (Warwick and Aston University Business Schools), is based in the West 
Midlands, and is the UK’s leading centre of excellence for research into the growth, 
innovation and productivity of small and medium-sized enterprises (SMEs). 

 

 

  

 
12 Ortega Argiles, (2020) How is Brexit going to be affected by the COVID-19 outbreak. 



3.7 Culture and Incentives 
I-CAP E-CAP 

Strong Average 

 

Strengths Weaknesses 

In 2018, the WMCA had a business base of 170,475 active enterprises, this has 
increased at a faster rate than the UK average growth (3.3% compared to 0.5%) since 
2017. 

There were 18,805 enterprise births in 2013 in the WMCA (3 LEP), 42.1% (7,910) 
were still active in 2018. This is slightly below the UK survival rate of 42.4%. 

The WMCA enterprise births per 10,000 population is above the UK average (59 per 
10,000 population compared to 58 for the UK). These are all positive signs that 
entrepreneurship is considered as an acceptable career choice in the region, 
encouraged by social norms. 

Further research and data collection is needed to understand how culturally accepted 
entrepreneurship is in the region and the extent to which there are positive or negative 
incentives. 

The high prestige and quality of the scientific research institutions in the West 
Midlands helps attract talent and is central to many of the region’s technology clusters, 
including: the University of Birmingham’s Institute of Translational Medicine and the 
High Temperature Research Centre; the University of Warwick’s Advanced 
Propulsion Centre Hub and Warwick Manufacturing Group (HVM Catapult); the 
Institute for Advanced Manufacturing and Engineering (IAME), a collaboration 
between Coventry University and Unipart Manufacturing Group and the National 
Transport Design Centre (NTDC). 

SMEs do not know how to make the innovation eco-system work for them.  Although 
there is innovation ambition in the region there is a complete and utter lack of 
confidence in applying for innovation or business support to compete nationally or 
internationally. 

Birmingham produces 39.1 STEM graduates per 1000 people which is far higher than 
the UK average of 19.8. This suggests that there is a strong allure for choosing a 
degree in science and engineering. 

 

The West Midlands, alongside a number of the larger urban areas in the UK, are hubs 
of ethnic minority business activity. The vital social contribution of these small 
businesses is evident too in the cafés, convenience stores, grocers and private hire 
taxi firms we see across the UK. 

 

16% of the self employment workforce are ethnic entrepreneurs. This is significantly 
higher than the 9.6% share in the North West and 9.6% share in the North East. 

 

The density of ethnic entrepreneurs in the West Midlands is significant because: (i) 
30% of ethnic minority businesses engaged in recent product or service innovation, 
11 percentage points higher than non-ethnic minority firms; (ii) Since 2002 typically 
ethnic minority entrepreneurs have reported a higher Total Entrepreneurial Activity 
rate than non-ethnic minority entrepreneurs; and (iii) EMB owners in every UK region 
were more likely to export than non EMB owners. 

 

 
 



4 Challenge Identification 

4.1 Human Capital: Strong in I-Cap, Weak in E-Cap 
The analysis of the regional and national factors relating to Human Capital indicate that the region is strong 
in I-CAP but weak in E-CAP for this Pillar. In terms of I-CAP, the region is strong, with particular reference to 
the percentage of engineering / scientist graduates in the region is 22.1%, which is higher than the UK 
average of 19.5%. This is important since a higher quality of STEM education leads to a higher rate of more 
advanced technological breakthroughs made. The important distinction here is retention of these graduates. 
We see from analysis of the survey results that 79% of respondents have an undergraduate degree or higher 
with 35% having a Master’s degree as their highest level of education emphasising the importance of further 
education for those running and managing a business.  When the respondents of the survey were asked to 
think about their general business approach prior to Covid-19 the businesses were less concerned with the 
ability to find the talent they needed, however, hiring talented people was a priority. This indicates that prior 
to Covid-19 companies were seeking talent but were not concerned with their ability to find it. The problem 
appears to be that although the region is producing graduates they may not be staying, only 33.5% of the 
region’s population (861,700 people) have a degree level qualification (NVQ4+). To reach the UK average of 
40.2%, an additional 173,249 need to be upskilled.  
 
It was clear however that the region does support a substantial engineering and manufacturing skill set which 
is being utilised in the automotive and aerospace manufacturing sectors. 
 
There is also a high proportion of the West Midland’s working-age population with no formal qualifications 
(11.3%). To reach the UK average of 7.9%, an additional 87,115 need to gain one qualification. This 
alongside the average unemployment rate raises concerns of a regional skills gap, which does not meet the 
‘I-Cap demands’ for a supply of skilled people, technicians, researchers and support staff.  
 
This highlights the importance of the region’s ‘Skills Advisory Panels’, which aims to bring together local 
employers and skills providers to pool knowledge on skills and labour market needs, and to work together to 
understand and address key local challenges. The SAP needs to have a focus on building the innovation 
capacity of the region. 
 
UK employers stand out internationally for their preference to recruit rather than train, even when faced with 
skill shortages. This is supported by the survey results which showed only 13% of respondents saying they 
would invest in staff training. The UK Skills Mismatch in 2030, published in October 2019. Highlighted a 
pressing need to shift to a new norm of lifelong learning. Longer working lives and rapidly changing skills 
demands will require people to adapt within or shift between careers through upskilling and reskilling13. As 
part of a responsive skills system, national and local actors should develop clearly defined career pathways, 
establish more flexible provision and funding, approach training more holistically and in partnership, and 
provide greater clarity over their long-term objectives, roles and responsibilities13. In terms of timeframes for 
skills planning employers face a balancing act of ensuring practical skills are in place for the ‘here and now’ 
to deal with ‘business as usual’ operations while at the same time looking ahead at strateg ic skills needed 
for future business development and success. The prior experience of respondents from the survey showed 
that although 31% had extensive background industry knowledge a similar percentage had no such 
experience in either setting up a business or managing one. 
 
We can see from the current support available in the region that there is a wide range of business support 
programmes to help individuals with their start-ups run by both universities and councils and specific sector 
support activities such as Create Central’s Apprenticeships and Bootcamp pilots for the creative sector. There 
is also training available in entrepreneurship and in business leadership, but this is fragmented. A recent 
development in the region is the launch of the BEIS small business leadership programme which is delivered 
by 3 of the region’s universities. There is only one programme in the whole region that provides training in 
Innovation Skills for business. 
 

4.1.1 Human Capital Challenges 

• A partnership approach to Digital skills development is needed to address some of the skills 
challenges identified and deliver the full spectrum of social, economic and cultural benefits13.  
 

 
13 Lyons, H., Taylor, A., Green, A. (2020) Rising to the UK’s Skills Challenges. 



• There needs to incentives to help shift the businesses to training and reskilling rather than 
recruitment14. “Programmes to reach underrepresented groups are particularly important to ensure 

inclusive growth and access all the pools of talent and creativity we will need”.  

• Access to leadership and management education for entrepreneurs and small business leaders. This 
isn’t all about start-ups, business leaders crucially need the skills to grow and scale their businesses 
along with growth ambition and access to finance for E-Cap to flourish.  

 

4.2 Funding  
In terms of I-CAP, the West Midlands is identified as a ‘business-led innovation region’. This reflects the 
above-average levels of private sector investment in R&D in the region. However, research published by 
UKRI in 2020 shows that the so-called ‘Golden Triangle’ benefits disproportionately from public investment, 
compared with other regions of the UK. The headline stat is that 52% of gross domestic expenditure on R&D 
(GERD) goes to London, the South East, and East of England regions (ONS, 2020). In 2018-19, the West 
Midlands received only 9%. (ONS, 2020). A large amount of private sector funding comes from large 
corporates such as JLR. State aid rules dictate that large corporates can only attract 30-40% of public match 
funding which accounts for some of the disparity in funding. We could increase public investment by 
encouraging more SME’s work with large corporates to run innovation projects as they are able to attract up 
to 70% public funding under the state aid rules.  If public sector investment in the West Midlands is not 
increased, the danger is that the private sector will respond to the better availability of innovation resources 
and skills elsewhere by relocating their own investment. 
 
A substantial regional devolution of innovation funding at a sufficient scale to achieve a better fit with local 
opportunities is needed along with a commitment to greater transparency on how funding decisions are made 
in the government’s existing research funding agencies, and an openness to a broader range of views on 
how this might change is needed15.  The recent publication and subsequent consultation on the Government’s 
R&D Roadmap do show that these sentiments have been heard and there is a move towards the levelling 
up of R&D funding across the country. However, what form this takes is yet to be determined. 
 
The UKIS (2017) observed that ‘availability and costs of finance’, together with ‘innovation costs’ and 
perceived ‘economic risks’, are the most common barriers to innovation. These findings are consistent with 
City-REDI’s recent survey of 300 firms across the Advanced Manufacturing, BPS, retail, and hospitality 
sector16. The surveyed firms in the West Midlands reported a range of barriers to innovation limiting their 
ability to improve products and services or the way these are produced/sold. Collectively, the firms rated ‘cost 
factors’ as the most pressing constraint, as do UK firms generally. The retail (53.3%) and hospitality (53.8%) 
firms, in particular, identified this as a high barrier to innovation, compared to 27.4% in advanced 
manufacturing and 31.1% in BPFS firms. A contributing factor to the cost constraints observed by the region’s 
firms is the disproportionate regional distribution of funding for research and business. Interestingly, although 
access to finance was an issue, we can see from the survey results that prior to Covid-19 the companies 
were less concerned about cashflow and access to finance and more concerned with maintaining a digital 
capability. 
 
In terms of E-CAP, the impact of the COVID-19 pandemic has meant that credit providers are now more 

cautious about who to lend to and sales have diminished. Consequently, the region’s businesses are facing 

new challenges with regards to access to finance and cash flow. 

Analysis of the access to finance programmes in the region supporting I-Cap such as R&D loans and grants 

shows there are a number of regional incentives such as Innovation Vouchers but most are geographically 

segregated such as the Black Country Investment Fund and Pivot to Prosper which is GBSLEP centric.  The 

I-Cap is supported by a proliferation of national innovation funding through InnovateUK.  

E-Cap analysis shows that there are a large amount of Risk Finance providers operating in the region which 

would indicate that there is funding available for growth. A report from HMRC on companies raising funds17 

showed that spinout companies from the Midlands Universities offer a potentially attractive portfolio for 

investment, built from a collective investment in research of £550m p.a.  The portfolio has generated £15m 

 
14 Green, A. and Taylor, A. (2020) Workplace Perspectives on Skills 
15 Forth and Jones, (2020) The Missing £4 Billion: Making R&D work for the whole UK, NESTA 
16 Billing et al., 2020, https://www.birmingham.ac.uk/Documents/college-social-sciences/business/research/city-redi/Projects-
Docs/Productivity-Project-Survey-Results.pdf  
17 Enterprise Investment Scheme Seed Enterprise Investment Scheme and Social Investment Tax Relief (2019) HMRC 



cash returns for MI universities in the past five years, with the remaining university equity currently valued at 

£30m. The ‘paper value’ of the companies is £440m. The spinouts already raise a collective average of over 

£60m investment a year and are currently seeking around £105m.  Add in the relevant university-affiliated 

businesses in the Midlands and investment capital demand is potentially over £300m/year).   

However, analysis of the survey of the Risk Finance Providers highlighted that in 2008 80% of start-up funding 

was from private capital in the West Midlands, that private capital was lost from the region when Venture 

Capital Firms pulled out and consolidated their offices down South. Attracting London investors back to the 

region remains problematic as they will not travel efforts to entice some of the VC further North given the 

disparity in availability of private funding have met with little success.  In addition, many large VC firms are 

just focusing on their existing portfolio’s focusing on scale-ups with a substantial turnover. These groups see 

the status quo as acceptable and see no need to change.  The preferred approach is to take the companies 

to the investors, to do this the region requires a more coordinated approach so that the best the region has 

to offer can be presented. Currently the collaboration between incubators and accelerators is fragmented. 

The respondents thought that a more altruistic approach may help where the incubators and accelerators 

collaborate to present the “bright sparks” of the West Midlands in a coordinated approach to the VC 

community in London.  

Although the University spin-outs are well supported in the development of their businesses, there is a whole 

swathe of companies that are not and can’t get easy access to funding. The fragmented business support in 

the region through their contact with the Growth Hub leads to little success. A coordinated approach is needed 

to support these companies. Quality is key, a targeted approach to a business with a sophisticated vetted 

technology requires a lower proof barrier for investment, the team that comes with the business is also very 

important, these factors are crucial to investment success and helps breaks through the noise for the investor. 

In addition, the way funding has been allocated in the past has inhibited innovation in supply chains. 

Historically grant funding support was aimed at increasing both productivity and employment - extremely 

difficult to achieve simultaneously unless you are in a very rapidly growing sector – these support routes need 

to be separated.  A more coherent strategic approach to attracting funding for strengths or capabilities within 

the region is needed, this should be a long-term approach.  

One challenge of the funding ecosystem identified was the lack of funding for early start-ups something that 

the Advantage Growth Fund used to support in the region.  With these early funds, there was significantly 

more angel investing alongside compared to what is available now.  Whilst the recent Midlands Engine 

Investment Fund (MEIF) has provided an important boost to regional funding, the £93m reserved for the very 

risky ‘proof-of-concept’ (seed) and venture stage (scale-up) equity investment over its initial investment period 

of five years to 2022 averages out at less than £20m/year across all investment opportunities.  Of this, the 

total MEIF received by university spinouts is only c.£3.5m to date.  Most of the Midlands Innovation 

universities have established, or invested in, small (<£5m) regional seed funds in the past.  Currently there 

are only three significant regional venture capital firms managing such funds in the Midlands (Mercia, Midven 

and Foresight).  Despite these funds’ useful contributions, they were much too small.  For example, Mercia 

Fund 1 has had several years of insufficient funds to make follow-on investments or to back new businesses. 

The region requires larger funds that can make sequential investments of the right scale and timing; and a 

fund management structure that stays aligned with the needs of the universities. 

Early start-ups are also more likely to be funded if in a clear specialism. Supporting organisations need to 

keep the focus on their specialist area. Keeping focused is a way to attract VC’s to that sector. The Risk 

Finance providers identified the requirement for targeted, substantial and specific interventions as the best 

methods for achieving change. Cambridge was cited as an example where the provision of the OSI Fund 

and Cambridge Innovation Capital provided ~£200m for the life science sector which more than doubled the 

number of start-ups in this sector over 5 years. A focused sector expertise delivers strength, it is these areas 

where hyper specialised funds can concentrate their focus. 

4.2.1 Funding Challenges 

• A more coherent strategic approach to attracting and allocating funding for strengths or capabilities 
within the region is needed 
 

• Supporting and encouraging start-ups is vital, but it has been suggested that we need to broaden the 
scope of what we mean by “pre-start up support” and how it’s delivered. Pre pre-start support in the 



form of financial literacy or even more basic information about fundamental principles such as ethics, 
citizenship, tax and other bedrocks of commerce and business is needed.  
 

• Create new support programmes integrated with local supply chains, including crucial Tier 2 and Tier 
3 firms, through demonstrator projects, supporting broad and accessible investment and access to a 
good supply of appropriate finance products on attractive terms as well as challenge opportunities 
leading to contracts 

o Coordinated presentation of businesses seeking investment to London VC firms.  
 

• Establish a regionally-focused equity finance fund to allow a more flexible access to finance options 
for. Additionally, a funding network of partners to support the development of R&D bids is needed. 

 

4.3 Infrastructure: Strong in I-CAP, Average in E-CAP 
The West Midlands region benefits from its Central location and being one of largest urban areas outside 
London. Its central location at the heart of the road and rail network, together with Birmingham International 
Airport, means that it is well connected to the rest of the UK and international markets. Investment in the 
Strategic Road Network (SRN) can support economic growth through improving productivity including 
reducing unemployment and increasing labour supply by linking concentrations of skill labour with 
employment opportunities. Enhancing regional and inter-regional connectivity facilitates agglomeration 
economies and increasing competition and encourages private sector investment (BER, Cepeda Zorilla, 
2019).  Although the key road linkages can be subject to delays, reducing travel time the regions  
Infrastructure supports a strong I-Cap.  

City-REDI research by Dr Abigail Taylor, found that local universities will need to continue to play an active 
role in continuing to attract investment to the region. This research examined the experiences of Local 
Enterprise Partnerships (LEPs) and their partners in securing funding. The research found that the presence 
of research-intensive universities in Birmingham is a central factor in the success of the Greater Birmingham 
and Solihull LEP and its ability to attract funding awards thus contributing to the strong I-Cap in this Pillar.  
Having strong research universities is critical to this success because they tend to be awarded to the 
strongest consortia of university research groups and R&D focused businesses in key technology areas. 
However, concerns have been raised that West Midland Universities are not collaborating enough in 
consortia, the region has a range of universities that can bring different expertise to the table and occupy 
different pieces of the ecosystem. It is this strength we must leverage.  
But high levels of science, technology and engineering skills, strong regional partnership networks, and 

coherent local industrial policies are also all important factors.  

Analysis of the current Infrastructure I-Cap provision shows 12 Accelerators and Incubators supported by a 

range of manufacturing support services. The region also is supported by a wide variety of university 

knowledge transfer activity, most notably from Birmingham University with 13 interventions. However, there 

was a consensus in the discussions held that the regions Universities need to cooperate more and present 

their capabilities and research strengths to industry more effectively. In addition the region’s current 

business support offer faces challenges including: 

• A fragmented business growth support offer within the region reduces the ability to provide 

comprehensive support, tailored to specific needs of business. 

• Lack of clarity over the best support with multiple publicly-funded providers competing to 

provide support and no clear centralised support to help businesses better understand this 

complex ecosystem. 

• Insufficient focus on the demand-side of business support built around the perspectives and 

needs of business leaders.   

 
In terms of E-CAP, here is intra-regional variation for super-fast, ultra-fast and Full Fibre availability. The 
West Midlands is behind the UK average of 6% for full fibre availability (% of premises). The figures in Walsall 
are 7.2% and 3.3.% in Birmingham and Coventry. However, in Wolverhampton they are 0.7% and 0.8% in 
Sandwell and Dudley. There is huge potential in using digital technologies to support the growth and scale 
up of the region’s businesses. WM5G has helped position the region as a place to come but there is still a 
reluctance in businesses up taking technologies of this type.  Covid19 drove businesses to take on 
automation, the difference automation makes is dramatic unfortunately the region is failing in this area. We 
are doing the research and development but sending the automation abroad.  Additionally, in the West 
Midlands, there is a major issue regarding affordable housing. This has negative consequences across the 



board.  Current business support interventions are significant for E-Cap with entrepreneurial activity for start-
ups in all of the universities and support through the region’s growth hubs. 

4.3.1 Infrastructure Challenges 

• More coordinated support is required (ideally led by the Growth Hubs) to help companies with 
their innovation strategy and subsequently their approach to delivery of that strategy through 
access to regional support activities. 

• The Regions Universities must collaborate more effectively in large regional bids for governmental 
funding. 

• The Regions Universities need to present their capabilities and research strengths to industry 
more effectively.  

• There is a need to provide more housing and especially affordable housing. The key here is to 
recognise the relationship between local housing provision and the availability of skills in local 
labour markets” (BER, Bryson, 2019). 

• The regions businesses need to leverage the regions assets to enable digitisation of 
manufacturing and processes. 

 

4.4 Demand: Strong I-Cap, Strong E-Cap 
The West Midlands region filed 148 patents in 2018/2019 which is above the national average. The West 

Midlands is also the 3rd largest value export region in England and exports more than Wales and Northern 

Ireland indicating a strong I-Cap for this Pillar.   

In terms of E-CAP, In the West Midlands Combined Authority (3 LEP area) the following sectors are in a 

greater proportion (in terms of percentage number of jobs) when compared to the national average: advanced 

manufacturing and engineering (11.4% vs 8.0%), the public sector including education (13.1% vs 12.9%) and 

logistics and transport technologies (5.9% vs 4.9 %) , life sciences and health care (13% v 12.7%) and retail 

(16.6% v 15.3%).  This suggests that the domestic market is attractive enough for the products/services of a 

new enterprise to form in these sectors. Based on the strength in these sectors the Local Industrial Strategy 

has also identified 4 major market opportunities for the region. These are Creative content, techniques and 

technology; Data-driven health and life sciences; Future of mobility and Modern Services. 

When the survey respondents were asked about their views on starting a business within the West Midlands 

most (74%) felt that there were lots of opportunities to start a business in the region reflecting a strong E-

Cap.  However, the group was split on how easy they felt it was to start a business with only 56% thinking it 

was.  Networks and linkages which support business networks and programmes to join up R&D assets and 

entrepreneurs; enhance business to business collaboration, and help identify the opportunities for 

collaboration across sectors, technologies and supply chains are key elements of a healthy innovation 

ecosystem.   

Specific interventions supporting I-Cap Demand include institutions such as Medilink and the West Midlands 

Health Science Network. Those supporting E-Cap include companies such as Mondelez and Hs2 using 

innovation portals to advertise the areas they are interested in developing innovations. 

There was a general consensus that the region needed to redefine the view of the West Midlands within 
Government and beyond. All voices in the region are required to form a choir shouting about the region’s 
assets and capabilities in specific sector areas such as Energy and low Carbon. The Health, Aerospace, 
Automotive clusters were good examples of where businesses have a strong and relatively unified voice and 
universities follow this or at least engage in the debate relatively equally. Other sectors need to develop the 
similar models. 
 

4.4.1 Demand Challenges 

• We need to work together to redefine the view of the West Midlands within Government. A coordinated 
voice is required within the region to present the region’s assets and capabilities, focusing on winning 
sectors such as Energy. 

• Improving foresighting to generate new ideas and promote awareness of latest market demand from 
large firms and the public sector for innovative SMEs as technology drivers of change is required. 

• There is an observed long-term systemic problem relating to a UK university-industry gap, a so called 
‘valley-of-death’ with a variety of constraints and barriers to the adoption and diffusion of new 
technologies.  



• Need to foster collaboration between universities and local companies. Universities should build 
relationships with market players (large or small\medium sized enterprises) and other institutions as 
early in the process as possible. This may present opportunities such as being to able scale up 
research through already existing enterprises. 

• The region must help businesses prepare for the negative trade-related consequences of Brexit. 
 

4.5 Culture and Incentives: Strong in I-CAP, Average for E-CAP 
In terms of I-CAP, the high prestige and quality of the scientific research institutions in the West Midlands 

helps attract talent and is central to many of the region’s technology clusters. Birmingham produces 39.1 

STEM graduates per 1000 people which is far higher than the UK average of 19.8. This suggests that there 

is a strong allure for choosing a degree in science and engineering. 

Further research and data collection is needed to understand how culturally accepted entrepreneurship is in 

the region however The majority (79%) of survey respondents did think that starting a successful business 

provided a high level of status and respect.  

In terms of E-CAP, in 2018, the WMCA had a business base of 170,475 active enterprises, this has increased 

at a faster rate than the UK average growth (3.3% compared to 0.5%) since 2017. However, there were 

18,805 enterprise births in 2013 in the WMCA (3 LEP), 42.1% (7,910) were still active in 2018. This is slightly 

below the UK survival rate of 42.4%. The latest report by the Enterprise Research Centre observed that data 

from successive UK Innovation Surveys suggests that the proportion of innovation active firms fell 58 per 

cent during the last recession (2008-10) with parallel falls in product/service innovation (26.6 per cent), 

process innovation (22.6 per cent). Therefore, the region, should expect sharp falls (perhaps a third) in the 

proportion of innovating firms (Roper, 2020).  This aligns with a recent TechNation survey of 116 scaling tech 

companies, which found that 77% of these businesses had reported that they expected cash flow to be 

impacted by recent events, 80% of companies said they expected securing new customers to become a 

challenge, with 40% of companies saying they planned to lay off staff. Changes to the factors driving 

innovation will affect the type of changes introduced. For example, investment in capital equipment are 

expected to decrease. Additionally, the ERC’s study observed “firms’ willingness to invest in intangibles will 

fall sharply with implications for future innovation and growth”. These investments include the marketing of 

innovations, design, external knowledge, and training are expected to decrease.  However, a positive 

response from the survey showed that respondents agreed that businesses in the region were generally 

innovative and had been innovating.  

The main barrier to starting up or growing a business identified in the survey was balancing work and family 

life, recognising the large time investment needed to start up and build a business. Other barriers included, 

lack of self-confidence, lack of access to funds and lack of skilled staff. Discrimination also appeared to be a 

problem with 11% of respondents citing it as an issue, which is interesting as over 30% of ethnic minority 

businesses were involved in the development of innovative products and services, more so than non-ethnic 

minorities. What form this discrimination manifested is unclear but should be investigated further as we want 

to remove barriers to innovation. The main supporters of entrepreneurs within the region were felt to be from 

personal relationships such as family, friends and colleagues, however, it was interesting to see that the 

regions universities were also seen as significant supporters. Rather disappointingly the regions teachers, 

career advisors, risk capital advisors, media politicians and regional government were seen to have no 

influence. 

When asked about the regional support for businesses the responses in the survey were somewhat 

ambivalent. Although some respondents thought that the regional Government’s business programs were 

effective in assisting in business start-up and growth, more disagreed. A similar response was provided when 

asked about the region’s university support for innovation and entrepreneurial skills. This is surprising as 

these institutions deliver most of what could be perceived as “regional Government support”. The 

respondents were more positive about the region’s universities providing the right talent but were by no 

means enthusiastic. 

When asked if the businesses felt part of the region’s ecosystem only 44% said yes, 12% didn’t know and 

44% said no.  This highlights a significant failure of the region to ensure inclusivity of the region’s businesses 

in the structures and networks that are present in the region. Although 33% of respondents did recognise 

that the ecosystem was established, it is clear a large group thought that the ecosystem was in the early 

https://www.enterpriseresearch.ac.uk/wp-content/uploads/2020/05/ERC-Insight-Final-RD-and-innovation-after-Covid-19.pdf
https://www.enterpriseresearch.ac.uk/wp-content/uploads/2020/05/ERC-Insight-Final-RD-and-innovation-after-Covid-19.pdf
https://technation.io/news/the-challenges-facing-uk-tech-in-the-coronavirus-crisis-scaleups-surveyed/?utm_campaign=Newsletter&utm_source=hs_email&utm_medium=email&utm_content=85517349&_hsenc=p2ANqtz-9L4haQ2fP6SuqmWqX9GEooAeexsLhDQv2XheH-yLRGAM9-SVVZ1ErxVUe-iMMaLDJ8MdB9Je9zfQ0XvZ2-MMtXg2S7FAkfnZnqBON0BPLcbZYo93s&_hsmi=85517349
https://www.enterpriseresearch.ac.uk/wp-content/uploads/2020/05/ERC-Insight-Final-RD-and-innovation-after-Covid-19.pdf


stages of development or not sure about it at all. Very few thought that it was vibrant or sustainable and 

proactive.  This echoes the feeling that they did not feel part of the ecosystem and thus the need for more 

work in this area. When asked about whether the companies had participated in regional events, 28% said 

they had taken part in some form of innovation and entrepreneurial education and 24% had attended 

InnovateUK events. A smaller number had attended Hackathons (17%) or taken part in a start-up competition 

(12%). The largest group however (38%), had not participated in any such activities. When asked why they 

had not participated in the events 55% said the event were of no interest which is a concern. Time to attend 

also seemed to be a factor, 48% said they are at an inconvenient time and 41% said they had no time to 

attend. Other reasons given were that they did not know about the events which highlights once again the 

marketing of the business support provided throughout the region. 

When asked about their engagement with the five types of stakeholder groups there was a mixed response. 

Entrepreneurs were in the main thought to engage with businesses moderately well to high. Government 

engagement was classed as moderate to low. University engagement was felt to be moderate, corporate 

engagement was mostly high and risk capital engagement mostly low. Regardless of the level of engagement 

however, once engaged the effectiveness of that engagement was felt to be significantly high for all 

stakeholders, all providing sufficient resources to help the businesses grow and sufficient resources to help 

businesses innovate. 

The innovation culture in the west midlands is supported by a variety of networks, most notably those 

managed by the Innovation Alliance West Midlands who provide networks to promote innovation activity in a 

variety of sectors and promote innovations regionally. 

4.5.1 Culture and Incentives Challenges 

• We need to create opportunities to showcase the impact and importance of innovation and 
innovators across the West Midlands’ public, private and third sectors to inspire innovation in 
existing and new businesses. 

5 iEcosystem Challenges 

5.1 Overview 
Although it is clear from the iEcosystem Assessment that the West Midlands has a complex and thriving 

Innovation Ecosystem, it is also evident that it is not being leveraged to its full potential. This is due to the 

organic nature of how such ecosystems form and the multiple stakeholders involved in their delivery.  

Therefore, the Challenges identified in the iEcosystem Assessment could all be considered Must Win Battles 

(MWB), each with their own solution routes. The tables in Section 2.2 aligns these Challenges with the current 

activity in the region. In many cases plans to address these Challenges were submitted as part of the regions 

CSR submission, however due to the Covid19 crisis the full CSR funding has been delayed, nevertheless 

the proposals outlined in the CSR remain valid and efforts will be made to implement them. 

Of the Challenges presented in the tables below four were deemed MWB due to the impact they would have 

on the region and the lack of current support. These are shown both in red within the tables and in more 

detail in Section 7. 

5.2 Human Capital  
Challenge Activity Stakeholders 

Digital Skills development  

A partnership approach 
to Digital Skills 
development is needed 
especially in the area of 
developing digital skills. 
This approach needs to 
help shift businesses to 
focus more on training 
and reskilling rather 
than recruitment.  
 

• The regions CSR submission outlined a plan for an Integrated 
employment and skills ecosystem, building on the WMCA skills 
strategy. This programme builds on our current place-based and 
collaborative approach to tackling unemployment and reskilling and 
upskilling residents to meet current and future skills needs. This 
approach aligns national, regional and local resources to join-up all 
training, skills and employment support interventions, to better 
target responses and maximise impact. It focusses on the most 
hard-to-reach communities, tackling inequalities that have been 
exacerbated by Covid19. 

WMCA, LEPS, 
Universities 

• The West Midlands Combined Authority (WMCA) is also launching 
a Digital Roadmap which has 5 distinct missions: 

WMCA, LEPS 



1. Securing access for everyone to digital 
opportunities, particularly those in poverty. 

2. Sharing and using data to improve people’s lives. 
3. Becoming the UK’s best-connected region. 
4. Realising the potential of digital to transform our 

economy and build economic resilience. 
5. Using digital public services to build a fairer, 

greener, healthier region. 
The Roadmap sees digitisation as an enabler for the region and 
seeks to coordinate the current training in this area with the view to 
enabling the regions businesses to maximise on the potential 
opportunity’s digitisation offers. A variety of activities have been 
proposed in 2021 which will seek to upskill the region’s population. 

Start-Up and Entrepreneurship Programmes  

Start-Up and 
Entrepreneurship 
programmes are 
needed particularly in 
the Black Country and 
amongst disadvantaged 
communities.  These 
are important to ensure 
inclusive growth and 
access all the pools of 
talent and creativity in 
the region. Programmes 
should include pre-start 
up support in the form of 
financial literacy tax and 
other bedrocks of 
commerce and 
business. 
 

• Our research has shown that there are currently 25 
Entrepreneurship and Start-Up programmes currently operating 
across the region with 5 operating specifically within the Black 
Country.  Whilst there is support activity in place anecdotally this 
support may not be marketed correctly to disadvantaged 
communities.  

 

• This had already been noted by the WMCA in the recent CSR 
application to government which asked for funding for Place-based 
Enterprise Growth (£35 million plus capital costs of £125 million for 
enterprise centres and accelerators). This work package is 
specifically designed to addressing enterprise and business growth 
cold spots in the West Midlands with a particular focus on more 
deprived areas of the West Midlands.   

WMCA, LEPS 

• The West Midlands Innovation Programme (WMIP) is sponsoring 
the ‘New Voices of Innovation’ a programme which aims to 
champion and showcase the regions diversity to break down 
barriers and inspire new innovators, and the ‘Innovation Tracker’18 
providing case studies of SME innovation to help engender a wider 
innovation culture. 

WMIP, IAWM 

• WMIP is also assessing new programmes which will add further 
support for Entrepreneurs in the region. 

 

Leadership and Management Education  

Access to leadership 
and management 
education for 
entrepreneurs and small 
business leaders. 
Business leaders 
crucially need the skills 
to grow and scale their 
businesses, adopting 
digital technologies and 
processes and 
efficiently using finance 
avenues available. 

• The region currently has 6 universities which provide management 
and leadership education with Universities such as Aston, Warwick 
and Birmingham providing nationally and Internationally respected 
MBA courses. In addition, four of the six universities also provide 
the BEIS Small Business Leadership Programme. 

WM 
Universities 

• Even with these programmes in place it is clear from the research 
that more training for the regions business leaders is needed. The 
regions CSR submission asked for £92m for a Strategic Business 
Leadership package which would provide training and development 
to business leaders and future entrepreneurs along with ensuring 
that the full diversity of business owners, and potential business 
owners, in the West Midlands are able to access enterprise support.  
Interventions would include: 

o Upskilling business owners and entrepreneurs through 
increasing leadership and management capability  

o Specialist support for women-owned businesses, and 
support for BAME-owned and managed businesses.  

o Digital transformation skills training  
o Dedicated support for community enterprises and 

hyper-local businesses  
o Support for business leaders of the future 

WMCA, LEPS 

• The WMIP has initiated a new Innovation and Creativity Training 
programme to start in early 2021 which will train business leaders 
in the processes required to implement an innovation strategy 
within their organisations. 

WMCA Skills, 
WMIP 

 

 
18 https://innovationwm.co.uk/our-activity/new-voices-of-innovation/  
https://innovationwm.co.uk/our-activity/innovation-tracker/  

https://innovationwm.co.uk/our-activity/new-voices-of-innovation/
https://innovationwm.co.uk/our-activity/innovation-tracker/


5.3 Funding  
Challenge Activity Stakeholders 

A More Coherent Regional Funding Strategy  

A more coherent 
strategic approach to 
attracting and 
generating funding 
for strengths or 
capabilities within the 
region is needed. 
This could 
incorporate a 
regionally-focused 
Co-Invest vehicle 
that can be used to 
facilitate SME 
growth. This is to be 
set up in such a way 
that it will also 
develop the funding 
ecosystem and be a 
catalyst to greater 
availability and ease 
of access to private 
finance.  
 

• The regions CSR submission contained an Equity Financing package 
(£250 million) to address the long-standing opportunities and 
challenges in the West Midlands economy to secure private sector 
investment for growth (“growth capital”) particularly through equity but 
including other mechanisms.  Covid-19 make these long-standing 
challenges more urgent, requiring a greater scale of intervention, 
delivered in a more co-ordinated way than currently.  Interventions 
suggested included: 

o A “Fund of Funds” – agile and responsive to the needs of 
the market over next three years  

o Early Stage Industry Co-investment Fund  

WMCA, WM 
Risk Finance 

• The Co-Invest Fund proposal has since been developed further by 
WMCA to initially operate as a £25m fund, aimed at supporting c.50 
to 100 high-growth potential, small and medium sized businesses 
(those with fewer than 250 employees), with a registered and trading 
address within the West Midlands. A further £25m would ideally be 
made available later, providing WMCO with investment follow-on 
power. 

WMCA, LEPS 

5.4 Infrastructure  
Challenge Activity Stakeholders 

Coordinated Business Support  

More coordinated 
support is required to 
help companies with 
their innovation 
strategy and their 
access to regional 
support activities and 
the innovation eco-
system. This includes 
professional services 
advice, with extension 
of ERDF small grants 
and pro-bono support 
from professional 
services. 

• A major part of the regions CSR submission included foundational 
business growth support for West Midlands businesses, co-
ordinating the offering to businesses and helping navigate the 
ecosystem, along with providing core business support products 
such as peer-to-peer support, dedicated high growth and export 
support and “wrap around” approaches to accessing specialist 
external advice.  

WMCA 

• In 2020 BEIS considered its approach to business support.  This 
was reframed given the switch to a 1-year Spending Review but the 
direction of travel remains around local delivery within a national 
framework.  Within that:  

o The CSR resulted in Growth Hubs being funded for 
21/22 to continue their role to provide specialist and 
generalist advice and guidance to businesses.    

o Many of the support programmes are funded through 
the European Regional Development Fund (ERDF).  
Several of these programmes will have extensions, 
potentially to 2023, but there is a significant risk about 
the depth of activity.   

o Learning from the intensive work local authorities have 
undertaken to deliver business grants, particularly to 
micro local businesses.   

o Learning from the various grants and other programmes 
that have been / are being delivered by LEPs including 
ERDF small grants, peer to peer networks and local 
schemes like Pivot and Prosper. 

The LEPs will build on the assets in place to develop a future operating 
model for business support to help businesses and entrepreneurs 
accelerate economic recovery over the medium-term. 

LEPs 

• WMIP, in collaboration with GBSLEP and the Intellectual Property 
Office have developed the ‘IP Enabler’ to assist SMEs within the 
West Midlands to build confidence with their IP assets and 
encourage management of IP, commercialization, and 
collaboration. IP Enabler will provide financial support and 
incentives to encourage SMEs participating on a business support 
programme to: 

WMIP, 
GBSLEP, IPO 



1) Understand the commercial potential of their 

innovations/intangible assets to develop an IP management 

and/or commercialization strategy through an IP Audit 

2) Encourage strategic IP management, collaboration, 

commercialization, and export through further financial support 

through a ‘Confidence’ contribution. 

The IP Enabler will be focused on the medium to larger 
organizations within the West Midlands. The programme is looking 
to identify businesses which could have high growth potential 
(significantly increase profits, expand its workforce, and increase 
production). Businesses which want to plan to enter new markets, 
develop new product lines, employ more effective marketing 
techniques, or other methods that grow a business from a niche 
market to a more volume operation. 

University Collaboration  

The Regions 
Universities must 
collaborate more 
effectively in large 
regional bids for 
governmental funding. 

• There are currently 3 regional networks which support University 
collaboration, WM Universities, WM Combined Universities and 
Midlands Innovation. 

 

• Response to this Challenge is currently in the early stages. While 
there are examples of collaborative University bids such as Speed 
to Scale for the Region there is still a perception that there is more 
competition between the regions Universities than collaboration. 

WM 
Universities, 
WM Combined 
Universities, 
Midlands 
Innovation. 

University/Business Collaboration  

The Regions 
Universities need to 
present their 
capabilities and 
research strengths to 
industry more 
effectively.  

• In addition to each Universities Technology Transfer office there are 
currently 30 active programmes operating with the specific aim to 
disseminate University research and expertise to the business 
community. It is therefore reasonable to assume that it is once again 
a marketing issue where there is a breakdown between the needs 
of business and their approach to accessing support from the 
regions Universities. More work is needed in presenting these 
capabilities to business both regionally, nationally, and 
internationally. 

WM 
Universities, 
Growth Hubs, 
Innovation 
Support 
Forum19 

Digitisation of Manufacturing  

The regions 
businesses need to 
leverage the regions 
assets to enable 
digitisation of 
manufacturing and 
processes. 
 

• The region currently has 16 programmes supporting the digitisation 
of manufacturing and adoption of digital processes. However, there 
is very little collaboration between these programmes.  

 

• The Made Smarter Adoption Programme as trialled in the North 
West has been identified as a route to increase the digitisation of 
manufacturing in the region and to support the collaboration of the 
current regional activity and assets. To that end the region 
supported the BEIS CSR application for an extension of the Made 
Smarter Adoption Programme. 

WMCA, LEPS 

• Due to the delay in the CSR funding the WMIP is supporting the 
development of a Made Smarter Light programme and is currently 
mapping the support activity to provide a clear picture of how such 
a programme could operate. 

WMIP, MTC, 
WMG, Growth 
Hubs, BEIS 

Reduction of Fuel Poverty   

There is a need to 
provide more housing 
and especially 
affordable housing 
while at the same time 
reducing fuel poverty. 
 

• The Fuel Poverty and Regional Retrofit Programme (FPPR) was 
assembled to evidence WMCA's ask to the Treasury's Summer 
Economic Update. It is led by Energy Capital. This is a long-term 
endeavor to make millions of homes more energy efficient so as to 
meet our carbon emission commitments of 2041 and make homes 
healthy places in which to live. Significant upscaling of retrofit, using 
innovative techniques such as advanced manufacturing in 
construction, and modern methods of construction, will be required. 
WMCA's Innovation Board awarded Energy Capital £300K to 
support the programme in creating a person-centered delivery 
network and to build a business case for scaling up retrofit. 

Energy Capital, 
WMIP, TSS, 
Construction 
Sector 

• The regions CSR submission included a substantial ask for funding 
to support the business case. 

WMCA, LEPS 

 
19 Innovation Support Forum has been established to enable Universities, Growth Hubs and others offering businesses 

support for innovation to connect and share. 



 

5.5 Demand 
Challenge Activity Stakeholders 

Diversification of Business Models  

Diversification of 
business models in light 
of Covid19 and to 
respond to ambition of a 
Green Recovery. 
 

• The Regions CSR submission included funding to support 
Business and Product Diversification schemes to encourage and 
enable pivoting of business models in response to Covid-19 and 
changing trade conditions in 2021 which included the Pivot to 
Prosper programme managed by GBSLEP.  

WMCA, LEPS 

• The WMIP has committed funding to CITEC (Cross Industry 
Technology Exploitation in Clusters) an innovation programme 
that will accelerate cross-industry innovation in West Midlands 
supply chains by mobilizing the expertise of regional clusters to 
develop new market opportunities in which technologies can be 
exploited through a portfolio of distinct projects. It builds on a 
model that has already proved successful in the aerospace 
industry, and applies it to stimulating smaller companies to pursue 
demand-led innovations that cross sector boundaries by pulling 
technologies from one industry and exploiting them to resolve 
challenges faced by another. 

WMIP, MAA, 
Medilink, 
Automotive 
sector 

• WMIP is also assessing further new pilot programmes which will 
support cross sector diversification. 

Create Central, 
SWM 

Leveraging of Supply Chains  

Leveraging supply chains 
to generate new ideas 
and promote awareness 
of latest market demand 
from large firms such as 
HS2 and the public sector 
(Commonwealth Games) 
for innovative SMEs as 
technology drivers of 
change. 

• The Regions CSR submission included a number of programmes 
to leverage supply chains specifically in Low Carbon Business 
Transformation and support for major inward investments and 
sector transformation in areas such as electrification of the 
automotive and aerospace supply chains alongside and fresh 
approaches to sustainable multi-modal transport. 

WMCA, LEPS 

• The Fuel Poverty and Regional Retrofit Programme (FPPR) 
sponsored by WMIP will provide opportunity areas for SME’s to 
exploit 

Energy Capital, 
WMIP, TSS, 
Construction 
Sector 

• WMIP has committed funding to the West Midlands Health and 
Wellbeing Innovation Network (WMHWIN) an innovation 
accelerator programme utilising existing incubation programmes 
and centres within an Innovation Network to drive innovation in 
the health and wellbeing sectors. It will provide innovation 
services, business support, expertise, connections, and space 
with access to all key stakeholders and networks. 

WMIP, 
Bruntwood 
Scitech, 
Warwick 
University 

• The Grid is an online network MVP funded in part by WMIP, Aston 
University and GBSLEP which seeks to provide a community for 
the regions SMEs, connecting businesses with skills and 
challenges. 

Aston 
University, 
WMIP, 
GBSLEP 

• WMIP is also working on other Challenge Events which bring 
together large companies and their current and potential supply 
chains. 

 

• Proposals are being developed to apply a design thinking service 
to teach LA teams how to better identify and articulate their needs 
without being so prescriptive of the anticipated solution that any 
innovative ideas are disabled by proxy of the process. The model 
provides a new mechanism to drive innovation in public sector 
procurement through the early engagement with innovative start-
ups and SMEs developing products that deliver to specific Pubic 
Sector requirements. 

IAWM, 
Birmingham 
City Council 

 

5.6 Culture and Incentives  
Challenge Activity Stakeholder 

Showcasing the Region  



We need to work 
together to redefine 
the view of the West 
Midlands within 
Government. A 
coordinated voice is 
required within the 
region to present the 
region’s assets and 
capabilities. We need 
to create opportunities 
to showcase the 
impact and importance 
of innovation and 
innovators across the 
West Midlands’ public, 
private and third 
sectors to inspire 
innovation in existing 
and new businesses. 

• The WMCA is looking to gather more information on the relationship 
between regional institutions and UKRI (and its constituent bodies), 
and how well our institutional priorities tie with those of the funding 
bodies and how well we put together the necessary consortia 
between research institutions, and between research institutions and 
the private sector, in order to make bids. 

WMCA, WM 
Universities 

• WMIP is currently promoting the IAWM Innovation Tracker which 
captures case studies of innovation activity to share across media 
platforms. IAWM and the VIT also manage the Smart City Alliance, 
Innovative Low Carbon Working Group and Innovative Health 
Working Group which shares Innovation needs and challenges in 
those sectors.  

• Venturefest the regions innovation showcase event is also managed 
by IAWM. 

WMIP, IAWM 

• WMIP is building relationships and processes to challenge and 
develop innovation projects and bids to UKRI / IUK. 

WMIP 

• WMIP is also developing a Regional Technical Assets Presentation. WMIP 

 

  



6 Must Win Battles 

6.1 A Coherent Regional Funding Strategy  

6.1.1 Objective 
To develop a regional coordinating strategy which leverages public sector funding to drive private 
sector investment. 

 

6.1.2 Challenge Overview 
The SME sector has been affected by the current economic shock particularly badly in the West Midlands 
where 479,000 such businesses reside. Start-Up and Scale-Up businesses are expected to have a shortfall 
of £15bn of investment this year, with Brexit potentially worsening the situation. The West Midlands has a 
vast number of Start-Ups but Scale-Up businesses are particularly underrepresented in the West Midlands 
with three LEP areas in the bottom quartile of the regional table. The West Midlands has 3% of equity deal 
share compared to the North West with 6% and it is the third worst performing region, next to the East 
Midlands and Northern Ireland, when considered against the number and value of deals in the UK. There 
may be an issue with the quantum of funding and there is no single entity coordinating and collating data to 
demonstrate gaps to encourage investors and assist business. SMEs find it difficult to navigate the 
appropriate support and when they do, the shortfall in available funding could result in stalled company 
growth, relocation of companies outside of the region or company demise.   

 

Funding could have the direct consequence of assisting SMEs but also be used as a means to bring the 
ecosystem together. The regions CSR submission contained an Equity Financing package (£250 million) to 
address the above challenges, however due to the moratorium on SR funding it is unclear if this support will 
ever be forthcoming. In light of the current challenges the WMCA has proposed a pared down version. 

 

6.1.3 Active Interventions 

• The British Business Bank is currently gathering information from regional stakeholders to identify the 

issues affecting the demand for and access to early stage finance. Their goal is to gather enough 

information to set out a plan for regional action focused activity on the back of national support from 

key organisations. This plan of action will take into account what regional partners are already 

managing to avoid duplication of effort and tie in activities as appropriate.  If successful such a regional 

plan, along with the engagement of stakeholders will form the basis of the regional funding strategy.  

• In addition to but in conjunction with the work the BBB is doing is the development of a Co-Invest 
Fund (WMCO) which would seek to facilitate better dialogue with business and investors to increase 
the number and quality of both.   An “Active Investor” role is proposed as, whilst more costly to run 
and serving fewer SME’s, the advantages to improving the ecosystem and outcome for SME’s are 
more favourable. An initial fund to facilitate investment of £25m has been considered. This would 
ideally be bolstered later by a further sum to facilitate follow on funding and would not include running 
costs. The vehicle would leverage private sector investment alongside it, beginning with £1 to £1 
match and moving to a more regular £1 to £3. WMCO would target sectors as agreed by the West 
Midlands Region and in line with Regional Strategy.   

 

Investment would be spread over SME’s in Start-Up/ Scale-Up and Expansion phases with proportions to be 
determined in the next stage of Fund Due Diligence. The Fund is proposed to operate an Active Investment 
model, with investment managers operating closely with SME’s and drawing in Mentors to assist the 
companies.  The Fund should have an opportunity to attract significant numbers of publicly spirited, 
commercially minded, potential Mentors, in addition to the usual contacts available to a Private Sector run 
Fund.  

 

6.1.4 Stakeholders 
There is a plan for how the WMCO will be managed as a Regional Investment vehicle for the benefit of all. It 

is proposed to be administered centrally by WMCA, as the organisation already brings all parties together 

collaboratively under a regional umbrella. The WMCA would provide an Investment Committee which may 

well include representatives from the British Business Bank. An Advisory Committee would also be formed 

which will have representatives from the Universities, local authorities, Growth Hubs/LEPs and 

accelerators/incubators. 



Support for the development of such a regional fund will need to come from the LEPs and local authorities 

but also from the regions Investment Angel community and support structures such as the Incubators and 

Accelerators. 

It is reasonable to assume that the WMCA take lead responsibility on the coordination of activities identified 

by the BBB also. 

6.1.5 Next Steps 

• Although the justification for a Co-Invest Fund is sound and has significant support within the region 
more work is required to define which elements of the ecosystem can be incorporated into the 
approach and add value.  

• One organisation within the WM (possibly WMCA) needs to take a leadership position and work 
closely with stakeholders such as BBB, banks, VCs and Angel Investment groups to coordinate a 
funding framework. 

• Further development of the ideal organisational structure is required. The work the BBB is doing may 
go some way to support the “stitching together” the existing ecosystem in the most effective way. In 
particular, the possibility of utilising our existing resources including the LEP Growth Hubs, WMGC, 
Mets, Universities, Innovation Board etc. The approach will then be structured to maximise the 
interaction with those. Lessons learned from other Co-Invest models will be considered. 

• A source of funds needs to be established. In the current Climate this will obviously prove difficult but 
as a MWB a Co-Investment fund would provide an important structure that the region needs and thus 
should be made a priority to support the recovery from Covid19. Availability of Fund size will determine 
the size of each investment therefore the number of companies to be supported and resource required 
to manage it.  

 

6.2 Coordinated Business Support 

6.2.1 Objective 
Coordinated current business support in a regional framework; reducing fragmentation of regional 

support activities, help businesses access them more readily. 

6.2.2 Challenge Overview 
The region’s business support ecosystem is a mix of Growth Hubs (who provide specialist and generalist 

business advice and guidance, including on Access to Finance – a ‘one stop shop’ for business support), 

local authorities, LEPs, universities and Catapults, private providers and funders, the WMCA/WMGC and 

community organisations. 

Analysis of the iEcosystem has shown that the region’s current business support offer faces challenges 

including: 

• A fragmented business growth support offer within the region reduces the ability to provide 

comprehensive support, tailored to specific needs of business. 

• Lack of clarity over the best support with multiple publicly funded providers competing to 

provide support and no clear centralised support to help businesses better understand this 

complex ecosystem. 

• Insufficient focus on the demand-side of business support built around the perspectives and 

needs of business leaders. 

Delivery of business support greatly affects the operation of an effective iEcosystem. Delivery of this MWB is 

therefore very important to the region.  The coordination of the business support delivery impacts closely on 

all of the Challenges identified within the iEcosystem Assessment. 

6.2.3 Active Interventions 
The Regions Recovery Forum has endorsed ‘aligned business support’ as one of six priority economic 

support projects.  It has been recognised that support is needed both immediately to deal with Covid19 but 

over the longer term to deal with the legacy problems within overall business support to help businesses 

survive and prosper. The overriding priority is a coherent coordination of the overall business support 

ecosystem. 

The business support landscape is evolving with:    



• In 2020 BEIS considered its approach to business support.  This was reframed given the 

switch to a 1-year Spending Review, but the direction of travel remains around local delivery 

within a national framework.  Within that:  

o The SR resulted in Growth Hubs being funded for 21/22 to continue their role to 

provide specialist and generalist advice and guidance to businesses.    

o Many of the support programmes are funded through the European Regional 

Development Fund (ERDF).  Several of these programmes will have extensions, 

potentially to 2023, but there is a significant risk about the depth of activity.   

• Learning from the intensive work local authorities have undertaken to deliver business grants, 

particularly to micro local businesses.   

• Learning from the various grants and other programmes that have been / are being delivered 

by LEPs including ERDF small grants, peer to peer networks and local schemes like Pivot and 

Prosper. 

In the West Midland’s the LEPs are developing a Business Support Framework started at the beginning of 

2020 that will coordinate the current support mechanisms based around local delivery within a national 

framework. The longer-term business support aims to support medium to larger businesses which are either 

already Innovation Driven Enterprises (IDE’s) or have the potential to become IDE’s. 

6.2.4 Stakeholders 
Although led by the Local Enterprise Partnerships (LEPs) the Coordination of business support will include a 

wide variety of partners including input from all five Stakeholder Groups. 

6.2.5 Next Steps 

• The LEPs will develop a Business Support framework that will build upon existing activity focused on 

local delivery within the national framework. 

• It is anticipated that the LEPs will not simply try to maintain the status quo but to use the findings of 

this report and others to identify new ways of working. This may include closer collaboration between 

Growth Hubs and incorporate cross cutting support networks such as Made Smarter.  

• A major issue appears to be how the support structures are marketed. It is suggested that growth 

roadmaps be identified showing how the variety of support available can be used at different points 

on those roadmaps and how the support complements each other.  

6.3 Digitisation of Manufacturing 

6.3.1 Objective 
Support the regions manufacturing businesses to embrace the potential of digitisation. 

6.3.2 Challenge Overview 
The research identified that there is huge potential in using digital technologies to support the growth and 

scale up of the region’s businesses. WM5G has helped position the region as a place to come but there is 

still a reluctance in businesses up taking technologies of this type.  Covid19 drove businesses to take on the 

digitisation of manufacturing and processes including automation. The difference automation makes is 

dramatic but unfortunately the region is failing in this area it appears that although businesses may be doing 

the research and development, they are sending the automation abroad.   

6.3.3 Active Interventions 
The region currently has circa 16 programmes supporting the digitisation of manufacturing and adoption of 

digital processes. However, there is very little collaboration between these programmes. In the recent CSR 

the region proposed an adoption of the Made Smarter programme to deliver the powerful combination of 

Expert Manufacturing Advisors, Leadership Training, Graduate support and grants, delivered through the 

established Growth Hub infrastructure in the West Midlands and connected to the existing business support. 

This proposal levered the established gateways of the region’s Growth Hubs; the proven delivery model of 

the WMG and MTC catapults and the expertise and infrastructure provided by the regions universities to 

provide timely practical intervention help that will deliver real benefits to the 14,500 SME manufacturers in 

the West Midlands.  

The programme was designed to avoid a sharp reversal in innovation activity in the region to recover and 

transform SME competitiveness to improve productivity, protect and grow employment, address the skill gaps 



and widen opportunities. However, more importantly it would have also supported the regions business 

support activity by creating a framework upon which other support could hang.  The goals of the project were: 

• Short-term goal (6 -12 months): Restart business and secure West Midlands SME manufacturing 

capability. 

• Medium term goal (1-3 years): Reposition West Midlands SMEs by widening opportunities for 

businesses to diversify into and exploit new market sectors and technologies. Transforming 

businesses to operate competitively on the international stage utilising a range of interventions such 

as strategic change, mentoring and leadership development, market driven innovation and 

underpinned by a step change in productivity.  

• Long term goal (3-5 years): Transform and accelerate the West Midlands to be recognised as the 

heart of UK manufacturing. Building a consortium of interconnected businesses with leading 

capabilities, leveraging the innovation ecosystem to enable competitiveness on the global stage.  

6.3.4 Stakeholders 
The 16 current programmes in the region are delivered by the MTC, WMG, the universities and other 

stakeholders.  The West Midlands Innovation Programme in conjunction with WMG is leading the 

development of a Made Smarter Lite Programme. 

6.3.5 Next Steps  
Due to the delay in the CSR funding the WMIP is supporting the development of a Made Smarter Light 

programme and is currently mapping the support activity to provide a clear picture of how such a programme 

could operate.  This mapping will allow us to design a framework which will enable the regions support the 

current interventions to work in collaboration and to identify what gaps are present in the region. It is hoped 

that such a project will, at the very least, lay some of the groundwork for a full adoption programme while still 

delivering digitisation support.   

We will develop an outline proposal which would present how we would utilise Made Smarter funding if it was 
available to create this framework (potentially using existing programmes such as DI4M as the basis of the 
framework and any further interventions required) for discussion with BEIS.  The outline proposal would show 
how the framework integrates with not only the existing digitisation support but the wider regional business 
support, using the Growth Hubs as focal points.  We will seek to badge this framework under the Made 
Smarter brand. 

6.4 Showcasing the Region 

6.4.1 Objective 
Create a coordinated marketing strategy to present the region’s assets and capabilities nationally 

and internationally, showcasing the impact and importance of innovation and innovators across the 

region to inspire innovation in existing and new businesses. 

6.4.2 Challenge Overview 
We need to work together to redefine the view of the West Midlands within Government. A coordinated voice 

is required within the region to present the region’s assets and capabilities. We need to create opportunities 

to showcase the impact and importance of innovation and innovators across the West Midlands’ public, 

private and third sectors to inspire innovation in existing and new businesses. 

The Government has recognised that a levelling up agenda is needed and is contemplating place based R&D 

interventions, the region must be ready to present itself in the most favourable light, specifically showing its 

R&D potential to scale up or develop R&D strengths and thus take advantage of investments supporting 

places to build academic and/or innovation strengths. 

6.4.3 Active Interventions 
Research is underway to assess the anecdotal issues raised with relationships between regional institutions 

and UKRI. The analysis will focus on any barriers or limitations that exist in how we have developed personal 

relationships and networks with these bodies and their officials. The research will also build an analysis of 

how well our institutional priorities tie with those of the funding bodies and how well we put together the 

necessary consortia between research institutions, and between research institutions and the private sector, 

in order to make bids. This research will support how the region presents itself to both national and 

international funding opportunities.  



The WMIP is working with the WMCA to promote innovation case studies and to raise awareness of 

innovation activity within the region and it continues to support Venturefest WM as an annual showcase of 

innovation and enterprise in the region. 

6.4.4 Stakeholders 
The primary purpose of the West Midlands Growth Company is to attract investment, jobs, visitors and 

business to the West Midlands region. It is reasonable to recommend that the WMGC takes a lead on a 

coordinated approach to showcasing the region. This could be supported by partners such as the local 

councils, LEPs and the regions universities. 

6.4.5 Next Steps 

• Develop a marketing strategy that will present the regions market opportunities alongside their 

ecosystem of support to industry and government. 

  



7 Strategy Plan  

7.1 Introduction 
Although it has been acknowledged that the West Midlands is underpinned by a complex and thriving 

innovation ecosystem it is also evident that the region is demonstrating a productivity gap in relation to the 

rest of the country. This gap is due in a large part to an innovation gap; around 40 per cent of the output gap 

between the West Midlands and the UK is due to weaker performance in competition, investment, enterprise 

and innovation20.  Overall business productivity in the WM was 16% below the national average in 2019 which 

was attributed to the ‘long tail’ of low productivity firms and the lack of high productivity ‘frontier’ firms.  

Business start-up rates had been very strong but survival rates substantially weaker, which suggested a need 

to work intensively with potential high growth businesses at an early stage to stimulate survival and growth.  

The impact of the Covid-19 pandemic has put even more pressure on the productivity gap and the goal to 

innovate has become even more important. Businesses all over the world are faced with an unprecedented 

situation. Now, more than ever, business agility, the ability to respond and adapt, to change faster, become 

leaner and smarter, is crucial for business survival. The more innovative businesses are the more resilient 

they will be and thus the higher their chances to survive. 

In November 2019 the West Midlands Combined Authority (WMCA) implemented Phase 1 of the West 

Midlands Innovation Programme (WMIP) to support the implementation of the Local Industrial Strategy. The 

Vision of WMIP is “To develop and support an innovation ecosystem that fosters entrepreneurship, drives up 

levels of business innovation and the exploitation of research and development, targeting varying needs in 

different parts of the region.” 

7.2 Strategic Objectives 
An Innovation Framework has been developed for the West Midlands in line with the MIT REAP-UK 

Programme in order to: 

• Develop a stronger culture of SME, engagement and investment in innovation as a basis for 

increasing firm productivity.  

• Better support for adoption of innovation and new technologies by low productivity SMEs, including 

manufacturing supply chain companies. 

• Deliver the WMIP Vision and set out a strategic approach the WMCA can take with regard to the 

continued development of the innovation ecosystem in the West Midlands.  

It provides a framework within which new initiatives, programmes and networks can fit in order to support 

innovation and productivity within the West Midlands. 

 

To be effective it is essential that WMIP activity within the framework aligns directly with the regional Business 

Support structures and other stakeholder activity to support medium to larger businesses which are either 

already Innovation Driven Enterprises (IDE’s) or have the potential to become IDE’s. To that end WMIP has 

been designed to be flexible and move swiftly, it can be used to not only develop pilot programmes to deliver 

innovation support but also to assist the implementation of business support in the region. WMIP could and 

should act as WD40 for the West Midlands, helping this complex machine to work more smoothly, connecting 

networks and making the most of the regional assets currently in place. 

  

 
20 WM Local Industrial Strategy 



7.3 Comparative Advantage 
The Local Industrial Strategy identified four priority market opportunity areas where the region had 

Comparative Advantage: 

1. Future of Mobility: The West Midlands as the centre of transport innovation in the UK, leading the smart, 

low-carbon movement of people and goods and connecting communities to new opportunities. 

2. Data-driven health and life sciences: The West Midlands’ aim is to become a centre for testing and 

proving health innovation and commercialisation, working in partnership with businesses and patients 

across the region to deliver improved health outcomes, clinical care and business growth. 

3. Modern Services: The West Midlands is driving innovation and demand through a ‘full modern services’ 

offer that benefits the wider local economy, including highly paid, highly skilled roles for all communities. 

4. Creative content, techniques and technologies: The West Midlands is growing its core creative 

industries and creative design skills and techniques as part of the transformation of products, processes 

and services. 

 

The overarching opportunity area that these fall under is the delivery of an inclusive Low Carbon, Green 

Economy. 

7.4 West Midlands Innovation Framework 

7.4.1 Principles 
The framework is based around four main principles: 

1. Variety and Diversity: The region’s economy, population and support structures are varied and diverse. 

This must be celebrated and seen as an asset. Variety and diversity fosters innovation and creativity, so 

we will seek to celebrate this regional strength and provide interventions which encourage, support and 

leverage it in all sectors of the economy.   

2. One size does not fit all: The geographic and sector variations in a broad and diverse economy like the 

West Midlands are large. We recognise that different businesses require different types of support, and 

different parts of the region have different balances of business type. Whilst interventions will support 

improvements in the long tail of less productive firms, our main focus on further supporting firms that are 

experiencing high growth episodes and the development of Innovation Driven Enterprises. 

3. Collaboration and Communication: The region has a unique cluster of Universities and research 

institutions; we will support the dissemination of their knowledge into the region’s enterprises. We w ill 

foster communication between organisations and sectors, break down silos and encourage new 

collaborations.  This will create flexibility to respond to changing environments making us more resilient 

to dramatic challenges such as Covid-19 and climate change.  

4. Risk and Experimentation: We will create support structures that encourage experimentation, celebrate 

creativity and which allow risk to be embraced as a natural part of the innovation process. Innovation 

failures should not be avoided rather they should occur as fast as possible to minimise impact but also 

be used as lessons and shared along with the successes.  

7.4.2 Pillars 
WMIP is delivered through the five core pillars of an effective innovation ecosystem as outlined in the West 

Midlands Local Industrial Strategy (LIS):21 

1. Networks and Linkages: 

Supporting business networks and programmes to join-up assets and entrepreneurs, and help identify 

the opportunities for collaboration across sectors, technologies and supply chains. 

2. Investment Programmes: 

Creating new support programmes, these will be integrated with local supply chains, including through 

demonstrator projects, supporting broad and accessible investment and access to a good supply of 

appropriate finance products on attractive terms.  We will also encourage projects that enable novel or 

expanded approaches to stimulating business innovation, including ‘ecosystem vanguard’ projects with 

the intention that, once proven, they may attract further funding from national or regional sources to 

continue at scale. 

 
21 https://www.wmca.org.uk/what-we-do/industrial-strategy/  

https://www.wmca.org.uk/what-we-do/industrial-strategy/


3. Talent:  

Support high growth potential business with the skills needed to innovate, through programmes in 

universities, Catapults, and technology innovation networks. 

4. Intelligence:  

Creating a West Midlands foresight programme working with strategic innovation partners (including 

LEPs, Universities, Science Parks, sector support organisations and others) to identify gaps in the 

innovation ecosystem. The WM Innovation Board will provide insight into how innovation can respond to 

major issues. Using the MIT REAP programme we will identify the innovation and entrepreneurial capacity 

within the region in relation to the four market opportunities.  Through the Virtual Innovation Team and 

their connections with wider networks, we will generate new ideas and promote awareness of latest 

market demand from large firms and the public sector for innovative SMEs as well as technology drivers 

of change.   

5. Culture:  

Continue to create and support opportunities to showcase the impact and importance of innovation 

across the West Midlands’ public and private sectors. 

7.4.3 Delivery 
This innovation framework will be driven and supported by the West Midlands Innovation Board and 

delivered, in part, through the West Midlands Innovation Programme (WMIP).  

The West Midlands Innovation Board (WMIB) was formed to be a champion for innovation across the WMCA 

geography, acting as the prime collective voice for encouraging innovation in our regions firms and 

embedding innovation in public service reform. The West Midlands Innovation Board will be a knowledgeable 

body with the expertise to identify the innovation priorities that have the power to support the case for inward 

investment and to stimulate growth, productivity and skills; and instil partnerships that deliver.  

 

In this time of unprecedented change, the WMIB is taking a leadership position, co-ordinating innovation 

support to take advantage of the Government’s stimulus packages and championing demand led innovation 

programmes. It will be the lead body in the Combined Authority structures charged with ensuring that 

innovation enables our economy to grow. 

 
The West Midlands Innovation Board will therefore; 

1. Support, drive and enable a strategic framework for innovation focused on the strategic drivers of the 

SEP and recommendations of the WM LIS. 

2. Champion the innovation function as an enabler of the WM LIS objectives supporting the WMCA 

Strategic Economic Development Board. 

3. Provide leadership and insight on how innovation practices and policies can support and influence 

regional strategic questions and interventions. 

4. Oversee the West Midlands Innovation programme, ensuring it supports the delivery of the WM LIS 
Innovation foundation and drives strategic action.  

 
WMIP has two delivery mechanisms: 

• West Midlands Virtual Innovation Team: WMIP has created a regional Virtual Innovation Team led by 

the Innovation Alliance for the West Midlands, comprising business facing innovation experts hosted 

by a range of regional cluster/ sector bodies. Their role is to understand the capabilities and needs of 

their sectors ecosystem and map them to the overall regional innovation ecosystem. In doing so they 

pinpoint gaps in support, funding networks and knowledge transfer and develop specific interventions 

as pilot programmes which will fill those gaps. 

• WMIP funds pilot programmes identified by the VIT using a systematic approach to target 

interventions to exploit particular strengths, needs and opportunities. 

7.4.4 Metrics 
The Innovation Strategy will seek to deliver the Must Win Battles identified in this document with the primary 

goal of improving the operation of the iEcosystem. 

Success of the Strategy could be measured quantitatively through specific metrics such as: 



• Job creation and retention attributed to specific programmes initiated by WMIP and associated 

programmes 

• An Increase in five-year survival rates for businesses to above the UK average 

• Productivity growth amongst businesses participating in WMIP programmes 

• An increase in businesses exporting and development of new supply chains  

• An increase in businesses bringing new products or services to their business and/or market 

(measure of business investment in innovation) 

• An increase in business investment in new capital equipment and/or expenditure on research and 

development (proxy measure for productivity growth) 

• Increase in individuals qualified at level 3 and above. 

Qualitative metrics would include an improved perception of the regions business support infrastructure. 
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8 Stakeholder Engagement Plan 
The MWB identified in the previous section have been chosen because the evidence suggests that delivery 

of them will support the regions recovery from the Covid19 pandemic and ensure the most effective route to 

growth and productivity. The following sections suggest mechanisms to engage the stakeholders in the 

delivery of those MWB. 

8.1 Government 
It is clear from the MWB above that governmental organisations such as the WMCA and the LEPs will be 

required to take a lead on those MWB, this is due in the main because of the regional view point the WMCA 

has and the local delivery functions the LEPs have. There will obviously be roles for other organisations such 

as local councils etc but an ownership and leadership of each of these MWB is needed. 

This report will be circulated to the West Midlands Innovation Board which incorporated representatives of 

the regions Universities and LEPs, the report will also be shared within the WMCA. It is hoped that the Major 

will not only agree with the MWB but ensure that ownership is given and accepted. 

8.2 Entrepreneurs 
The research this programme has undertaken emphasises the need for communication between the 

entrepreneur community, which includes start-ups but also the lager established SMEs. The West Midlands 

has significant resources which the research indicates are not presented well enough to the business 

community. Delivery of the ‘Showcasing the Region’ MWB will go someway to addressing this. However more 

dialog is needed from business facing organisations to not only understand business concerns but to also 

present the regions opportunities to them promoting demand led innovation. The WMIP is running several 

programmes which will seek to do this. At the same time, we must support SMEs in presenting not only their 

products and services but also their potential capabilities to the Tier 1 and 2 organisations in the region to 

enhance their supply chains. 

8.3 University 
The Universities within the West Midlands have been represented both in the MIT REAP team and in the 

West Midlands Innovation Board.  They recognise, and are committed to addressing, the issues identified 

in this document. 

8.4 Corporate 
Although we have welcomed the insights of KPMG in this research, closer involvement of the regions large 

corporates is needed. It is their supply chains that will be supported by many of the initiatives being 

implemented and they need to be involved in the development of those initiatives.  KPMG and WMIP are 

developing a demand led challenge event which will bring large corporates together with the regions SME 

community. 

8.5 Risk Capital 
The Risk Capital community has been represented well on the MIT REAP team and work done by the 

WMCA has addressed many of the issues associated with the availability of finance in the region. Once 

ownership of the Access to Finance MWB has been established it is expected a regional collaboration of 

risk finance bodies will be formed. 

 

.
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Table 1: I-Cap Business Support in the West Midlands 
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Culture Networks 

BCLEP Hyper5 IDE   
            

  
        

Birmingham City University Urban M SME                         

IAWM 

Innovation Support Programme IDE                         

Innovation Policy and Practice Events  IDE               
  

        

Smart City Alliance IDE   
            

  
        

Demand 

Business 
Support 

Aston University 
Enabling Technologies and Innovation Competences Challenge IDE                         

Networks 

Medilink Medilink WM IDE                         

Midlands Aerospace Alliance Midlands Aerospace Alliance IDE                         

West Mids Academic Health 
Science Network WMAHSN IDE                         

Funding 
Access to 
Finance 

Aston University 
Innovation Vouchers IDE                         

Low Carbon SMEs SME       
          

        

BCLEP Black Country Investment Fund SME                         

Birmingham City Council Business Growth Programme 2 (BGP2) IDE                         

Coventry University Innovation Networks  IDE                         

GBSLEP 
Pivot and Prosper All                         

Cultural Capacity Development Fund SME                         

University of Wolverhampton 
The Smart Concept Fund IDE                         

Proof of Concept IDE                         

Infrastructure 
Accelerator

and 
Incubators 

APC Technology Developer Accelerator Programme IDE                         

Birmingham City University STEAMHOUSE IDE                         

Bruntwood SciTech 

Serendip Smart City Incubator IDE                         

Serendip - Digital Health IDE                         

Serendip - Digital Living IDE                         

Serendip - HS2 Accelerator IDE                         



1 
 

Team West Midlands 

Pillar 
Support 

type 
Delivery Organisation Programme 

IDE/S
ME A

ll
 

5
G

 

M
a

n
u

fa
c
tu

ri
n

g
 

L
if

e
 S

c
ie

n
c

e
s
 

L
o

g
is

ti
c
s

/t
ra

n
s
p

o
rt

  

L
o

w
 C

a
rb

o
n

  

C
o

n
s

tr
u

c
ti

o
n

 

C
re

a
ti

v
e
 

M
e

ta
ls

 a
n

d
 M

a
te

ri
a

ls
 

F
o

o
d

 a
n

d
 D

ri
n

k
 

P
ro

fe
s

s
io

n
a

l 
S

k
il

ls
 

T
o

u
ri

s
m

 

Climate-KIC West Midland’s Energy Innovator Accelerator  IDE                         

University of Birmingham The BioHUb IDE       
          

        

University of Warwick 
Software Incubator IDE                         

ignite Incubator IDE                         

BCIMO 
VLRIC IDE                         

WM5G 5G Application Accelerator IDE                         

Business 
Support 

Aston University 
Diverse Supply Chains SME                         

Smarterials IDE                         

Coventry University CW Innovation Test Bed IDE                         

Manufacturing Growth 
Programme MGP IDE 

  
                      

Manufacturing Technology 
Centre (HVM Catapult) 

DRAMA IDE                         

Manufacturing Support Services IDE                         

Midlands Aerospace Alliance Aerospace UP IDE                         

MIRA MIRA Technology Park IDE                         

Productiv Productiv services IDE                         

TfWM The Midlands Future Mobility Zone IDE                         

Warwick Manufacturing Group 
(HVM Catapult) WMG IDE                         

Warwickshire College GrowAgri Worcestershire IDE                         

WMCA 
WMIP IDE                         

IAWM All                         

Co-working 
Space 

Bruntwood SciTech Innovation Birmingham SME                         

Jaguar Land Rover National Automotive Innovation Centre IDE                         

University of Warwick University of Warwick Science Park IDE                         

University of Wolverhampton Science Park IDE                         

Aston University Think Beyond Data IDE                         



2 
 

Team West Midlands 

Pillar 
Support 

type 
Delivery Organisation Programme 

IDE/S
ME A

ll
 

5
G

 

M
a

n
u

fa
c
tu

ri
n

g
 

L
if

e
 S

c
ie

n
c

e
s
 

L
o

g
is

ti
c
s

/t
ra

n
s
p

o
rt

  

L
o

w
 C

a
rb

o
n

  

C
o

n
s

tr
u

c
ti

o
n

 

C
re

a
ti

v
e
 

M
e

ta
ls

 a
n

d
 M

a
te

ri
a

ls
 

F
o

o
d

 a
n

d
 D

ri
n

k
 

P
ro

fe
s

s
io

n
a

l 
S

k
il

ls
 

T
o

u
ri

s
m

 

University 
Knowledge 

Transfer 

Energy and Biproducts Research Institute (EBRI) IDE                         

UK Centric Supply Chains IDE                         

Birmingham City University 

Institute for Creative Innovation IDE                         

Institute for Health and Quality of Life IDE                         

Institute for Sustainable Futures IDE                         

Coventry University 

CCAAR IDE                         

The Centre for Mobility and Transport (CMT) IDE                         

Institute for Advanced Manufacturing and Engineering (IAME) IDE                         

Energy Systems Catapult 
(ESC) ESC IDE                         

University of Birmingham 

CIAMM IDE                         

BioHub IDE                         

Birmingham Health Partners (BHP)  IDE                         

Birmingham Institute of Translational Medicine (ITM) IDE                         

DIGI-RAIL IDE                         

Accelerating Thermal Energy Technology Adoption (ATETA) IDE                         

ARLI IDE                         

The Birmingham Energy Incubation Hub IDE                         

AMTECAA IDE                         

ATETA IDE                         

CREST All                         

Science2Industry IDE                         

AMCASH IDE                         

University of Warwick 
Advanced Propulsion Centre (APC) Hub IDE                         

Digital Innovation for Manufacturing (DI4M) IDE                         

University of Wolverhampton Science in Industry Research Centre (SIRC) IDE                         
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Construction Futures Research Centre (CFRC) IDE                         

BRIC (Brownfield Research and Innovation Centre) SME                         

Entress IDE 
  

                      

CALMERIC Composite and Additive Layer Materials Engineering 
Research and Innovation Centre IDE                         

Warwick Manufacturing Group 
(HVM Catapult) UK Battery Industrialisation Centre IDE                         

Human 
Capital 

Business 
Support 

Aston University 

Advanced Services Growth: Developing Innovative Strategies for 
Improved Growth in SMEs SME                         

Small Business Leadership Programme SME                         

Coventry City Council CW Innovation programme IDE                         

Coventry University 
Innovate to Succeed IDE                         

Focus Digital IDE                         

Warwickshire College Centre for Digital and Cyber Skills IDE                         

Training/ 
Skills 

BCLEP The Elite Centre for Manufacturing Skills All 
  

                      

WMCA Creative Scale Up Programme SME 
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Culture 
Networ

ks 

Goldfish The Grid All                         

IAWM 
Venturefest West Midlands IDE                         

Innovation Tracker IDE                         

Silicon Canal Silicon Canal SME                         

Heath Technologies Cluster HTC IDE                         

Silicon Spa Silicon Spa SME                         

Deman
d 

Networ
ks 

University of Birmingham WMREDI All                         

HS2 HS2 Innovation portal All                   
    

  

Mondelez Mondelez Open Innovation Portal All                 
  

      

Birmingham City University Urban M SME                         

Fundin
g 

Access 
to 

Financ
e 

Accelerated Digital Ventures Accelerated Digital Ventures IDE                         

BGF Growth Capital / BGF Ventures BGF Growth Capital / BGF Ventures IDE                         

Department for Business, Energy and 
Industrial Strategy (“BEIS”) Midlands Engine Investment Fund (PA3) IDE               

  
        

DSW Capital Partners DSW Capital Partners IDE                         

Equistone Partners Equistone Partners IDE 
  

                      

Jaspers Private Equity Jaspers Private Equity IDE                         

Little Business Loans Little Business Loans SME                         

Lloyds Development Capital (LDC) Lloyds Development Capital (LDC) IDE 
  

                      

Maven Capital Partners /Maven VCT Maven Capital Partners /Maven VCT IDE                         

Mercia EIS Fund (Growth Fund) etc Mercia EIS Fund (Growth Fund) etc IDE                         

Midven Midven IDE               
  

        

NorthEdge Capital NorthEdge Capital IDE 
  

                      

NVM Private Equity NVM Private Equity IDE   
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Santander Growth Capital  Santander Growth Capital  IDE                         

Stone Ventures Stone Ventures IDE                         

YFM Equity Partners YFM Equity Partners IDE                         

Advantage Creative Advantage Creative IDE                       
  

Livingbridge Livingbridge IDE 
  

                      

Frontier Development Capital [Finance 
Birmingham ] Frontier Development Capital [Finance Birmingham ] IDE                         

Beech Tree Private Equity Beech Tree Private Equity IDE                         

Infrastr
ucture 

Acceler
ators 
and 

Incubat
ors 

Aston University 
BSEEN  SME                 

        

Aston Programme for Small Business Growth SME                         

Birmingham Enterprise Community Forward Accelerator SME                         

Coventry University The Enterprise Hub SME                         

iSE Womens Enterprise Hub Sparkbrook SME                         

PocZero PocZero - Healthcare and Wellbeing SME                         

University of Birmingham 
B Start Up SME                         

Bizz Inn SME                         

University of Wolverhampton 
Spark Incubator All                         

Enterprise Action/SPEED SME                         

Natwest Natwest Entrepreneur Accelerator SME               
  

        

Busine
ss 

Suppor
t 

BCLEP Black Country Growth Hub All                         

Birmingham City University BCU Advantage SME                         

Blue Orchid Enterprise for Success SME                         

C&WLEP Coventry & Warwickshire Growth Hub All                         

Coventry and Warwickshire Chamber 
of Commerce 

CW Business Support 
SME                         

NMCL National Manufacturing Competitiveness Levels All                         

https://www.santandercb.co.uk/financing/corporate-lending/growth-capital-loan
https://www.santandercb.co.uk/financing/corporate-lending/growth-capital-loan
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Coventry University Enterprises Digital Advantage SME                         

Sandwell Council Think Sandwell SME                         

University of Wolverhampton 
Enterprise Action/SPEED SME                         

Built Environment Climate Change Innovations (BECCI) SME   
            

  
        

Co-
workin

g 
Space 

Alpha Works Alpha Works SME                         

Big Peg Big Peg SME                         

Hub109 Incubator Space SME                         

Moseley Exchange Moseley Exchange SME                         

WeWork WeWork SME                         

Custard Factory Custard Factory SME                         

Fazeley Studios Fazeley Studios SME                         

Fizz Pop Fizz Pop SME                         

Human 
Capital 

Busine
ss 

Suppor
t 

Dudley Metropolitan Borough Council Dudley Business First SME                         

Solihull Metropolitan Borough Council 

Enterprise Development & Growth – Greater Birmingham & 
Solihull SME                         

Solihull for Success SME                         

University of Wolverhampton 
Smart Concept Fund (Help for Inventors) SME                         

SciTech Innovation Hub SME                         

Wolverhampton City Council 
AIM for GOLD SME                         

Webinars and surgeries SME                         

Walsall Council AIM for GOLD SME                         

MidTech MidTECH IDE                         

Sandwell Council AIM for GOLD SME                         

Dudley Council AIM for GOLD SME                         

Worcestershire County Council Worcestershire Technical Assistance Programme SME                         

Create Central Apprenticeship Pilot SME                         
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Pillar 
Suppor
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Delivery Organisation Programme 
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SME A
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5
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T
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Bootcamp Pilots SME                         

Future Talent Studio SME               
  

        

Story Futures IDE                         

Coventry University Enterprises CW Green Business Programme SME                         

Aston University 
ASG ( Advanced Services Growth: Developing Strategies for 
Improved Growth in Manufacturing SMEs ) SME                         

IAWM Digit-Ally SME 
  

                      

Networ
ks 

Greater Birmingham Chamber of 
Commerce BCC Network SME   

            

  

        

Trainin
g 

Birmingham City University Higher Level Skills Match (HLSM) Project All                         

Birmingham Enterprise Community Skills For Tomorrow IDE                         

Black Country Chamber of Commerce Start Up Dudley SME                         

GBSLEP Digital Skills Training All                         
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10 Appendix 2 
Table 3: Regional I-Cap and E-Cap data 

Group 
I-CAP/E-CAP 
Measure Indicator Local National 

Data 
released Datasources 
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I-CAP                 

Human 
Capital  

Quality of STEM 
education 

% Pupils attaining C/4 and above GCSE results in 
STEM subjects (all ages) 

  
66.9
% 

71.3%   2019 
https://analytics.ofqual.go
v.uk/apps/GCSE/County/  

STEM Graduates per 
1,000 people Graduate or A- Level 

39.1 19.3   19.8 2019 

https://www.hesa.ac.uk/d
ata-and-
analysis/students/where-
study  

New Post-graduates 
per 1000 people Post-Graduate graduate rate 

8.3 3.8   4.6 2019 

https://www.hesa.ac.uk/d
ata-and-
analysis/students/where-
study  

Availability of 
scientists/engineers Percentage of engineering / scientist graduates 

22.0% 
22.1
% 

  
19.5
% 

2019 

https://www.hesa.ac.uk/d
ata-and-
analysis/students/where-
study  

Researchers/Profess
ionals engaged in 
R&D per million 
population The number of FTEs employed in R&D 

1,000 
4,50

0 
123,00

0 
  2018 

NOMIS- BRES 

Funding 
Total R&D 
expenditure in 2018 Gross Domestic Expenditure on R&D 

  
£3.3 
Billio

n 

£32.9 
Billion 

£37.
1 

Billio
n 

2018 

https://www.ons.gov.uk/e
conomy/governmentpubli
csectorandtaxes/researc
handdevelopmentexpend
iture/datasets/ukgrossdo
mesticexpenditureonrese
archanddevelopmentregi
onaltables  

https://analytics.ofqual.gov.uk/apps/GCSE/County/
https://analytics.ofqual.gov.uk/apps/GCSE/County/
https://www.hesa.ac.uk/data-and-analysis/students/where-study
https://www.hesa.ac.uk/data-and-analysis/students/where-study
https://www.hesa.ac.uk/data-and-analysis/students/where-study
https://www.hesa.ac.uk/data-and-analysis/students/where-study
https://www.hesa.ac.uk/data-and-analysis/students/where-study
https://www.hesa.ac.uk/data-and-analysis/students/where-study
https://www.hesa.ac.uk/data-and-analysis/students/where-study
https://www.hesa.ac.uk/data-and-analysis/students/where-study
https://www.hesa.ac.uk/data-and-analysis/students/where-study
https://www.hesa.ac.uk/data-and-analysis/students/where-study
https://www.hesa.ac.uk/data-and-analysis/students/where-study
https://www.hesa.ac.uk/data-and-analysis/students/where-study
https://www.ons.gov.uk/economy/governmentpublicsectorandtaxes/researchanddevelopmentexpenditure/datasets/ukgrossdomesticexpenditureonresearchanddevelopmentregionaltables
https://www.ons.gov.uk/economy/governmentpublicsectorandtaxes/researchanddevelopmentexpenditure/datasets/ukgrossdomesticexpenditureonresearchanddevelopmentregionaltables
https://www.ons.gov.uk/economy/governmentpublicsectorandtaxes/researchanddevelopmentexpenditure/datasets/ukgrossdomesticexpenditureonresearchanddevelopmentregionaltables
https://www.ons.gov.uk/economy/governmentpublicsectorandtaxes/researchanddevelopmentexpenditure/datasets/ukgrossdomesticexpenditureonresearchanddevelopmentregionaltables
https://www.ons.gov.uk/economy/governmentpublicsectorandtaxes/researchanddevelopmentexpenditure/datasets/ukgrossdomesticexpenditureonresearchanddevelopmentregionaltables
https://www.ons.gov.uk/economy/governmentpublicsectorandtaxes/researchanddevelopmentexpenditure/datasets/ukgrossdomesticexpenditureonresearchanddevelopmentregionaltables
https://www.ons.gov.uk/economy/governmentpublicsectorandtaxes/researchanddevelopmentexpenditure/datasets/ukgrossdomesticexpenditureonresearchanddevelopmentregionaltables
https://www.ons.gov.uk/economy/governmentpublicsectorandtaxes/researchanddevelopmentexpenditure/datasets/ukgrossdomesticexpenditureonresearchanddevelopmentregionaltables


9 
 

Team West Midlands 

Group 
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Data 
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Total R&D 
expenditure in 
Higher Education in 
2018 R&D expenditure in University Institutions 

  
£455 
Millio

n 

£7.1 
Billion 

£8.7
4 

Billio
n 

2018 

https://www.ons.gov.uk/e
conomy/governmentpubli
csectorandtaxes/researc
handdevelopmentexpend
iture/datasets/ukgrossdo
mesticexpenditureonrese
archanddevelopmentregi
onaltables  

Total R&D 
expenditure in 
Government and 
UKRI sector in 2018 

Gross Domestic Expenditure on R&D in 
Government and UKRI 

  
£74 

Millio
n 

£2.25 
Billion 

£2.4
6 

Billio
n 

2018 

https://www.ons.gov.uk/e
conomy/governmentpubli
csectorandtaxes/researc
handdevelopmentexpend
iture/datasets/ukgrossdo
mesticexpenditureonrese
archanddevelopmentregi
onaltables  

Total R&D Business 
Expenditure in 2018 Gross Domestic Expenditure on Business R&D 

  

£2.7
4 

Billio
n 

£22.74 
Billion 

£25.
05 

Billio
n 

2018 

https://www.ons.gov.uk/e
conomy/governmentpubli
csectorandtaxes/researc
handdevelopmentexpend
iture/datasets/ukgrossdo
mesticexpenditureonrese
archanddevelopmentregi
onaltables  

Infrastructur
e ICT Access % of people who has access to broadband >30Mb 

96.9   93.7   2019 

https://www.ofcom.org.uk
/research-and-data/multi-
sector-
research/infrastructure-
research/connected-

https://www.ons.gov.uk/economy/governmentpublicsectorandtaxes/researchanddevelopmentexpenditure/datasets/ukgrossdomesticexpenditureonresearchanddevelopmentregionaltables
https://www.ons.gov.uk/economy/governmentpublicsectorandtaxes/researchanddevelopmentexpenditure/datasets/ukgrossdomesticexpenditureonresearchanddevelopmentregionaltables
https://www.ons.gov.uk/economy/governmentpublicsectorandtaxes/researchanddevelopmentexpenditure/datasets/ukgrossdomesticexpenditureonresearchanddevelopmentregionaltables
https://www.ons.gov.uk/economy/governmentpublicsectorandtaxes/researchanddevelopmentexpenditure/datasets/ukgrossdomesticexpenditureonresearchanddevelopmentregionaltables
https://www.ons.gov.uk/economy/governmentpublicsectorandtaxes/researchanddevelopmentexpenditure/datasets/ukgrossdomesticexpenditureonresearchanddevelopmentregionaltables
https://www.ons.gov.uk/economy/governmentpublicsectorandtaxes/researchanddevelopmentexpenditure/datasets/ukgrossdomesticexpenditureonresearchanddevelopmentregionaltables
https://www.ons.gov.uk/economy/governmentpublicsectorandtaxes/researchanddevelopmentexpenditure/datasets/ukgrossdomesticexpenditureonresearchanddevelopmentregionaltables
https://www.ons.gov.uk/economy/governmentpublicsectorandtaxes/researchanddevelopmentexpenditure/datasets/ukgrossdomesticexpenditureonresearchanddevelopmentregionaltables
https://www.ons.gov.uk/economy/governmentpublicsectorandtaxes/researchanddevelopmentexpenditure/datasets/ukgrossdomesticexpenditureonresearchanddevelopmentregionaltables
https://www.ons.gov.uk/economy/governmentpublicsectorandtaxes/researchanddevelopmentexpenditure/datasets/ukgrossdomesticexpenditureonresearchanddevelopmentregionaltables
https://www.ons.gov.uk/economy/governmentpublicsectorandtaxes/researchanddevelopmentexpenditure/datasets/ukgrossdomesticexpenditureonresearchanddevelopmentregionaltables
https://www.ons.gov.uk/economy/governmentpublicsectorandtaxes/researchanddevelopmentexpenditure/datasets/ukgrossdomesticexpenditureonresearchanddevelopmentregionaltables
https://www.ons.gov.uk/economy/governmentpublicsectorandtaxes/researchanddevelopmentexpenditure/datasets/ukgrossdomesticexpenditureonresearchanddevelopmentregionaltables
https://www.ons.gov.uk/economy/governmentpublicsectorandtaxes/researchanddevelopmentexpenditure/datasets/ukgrossdomesticexpenditureonresearchanddevelopmentregionaltables
https://www.ons.gov.uk/economy/governmentpublicsectorandtaxes/researchanddevelopmentexpenditure/datasets/ukgrossdomesticexpenditureonresearchanddevelopmentregionaltables
https://www.ons.gov.uk/economy/governmentpublicsectorandtaxes/researchanddevelopmentexpenditure/datasets/ukgrossdomesticexpenditureonresearchanddevelopmentregionaltables
https://www.ons.gov.uk/economy/governmentpublicsectorandtaxes/researchanddevelopmentexpenditure/datasets/ukgrossdomesticexpenditureonresearchanddevelopmentregionaltables
https://www.ons.gov.uk/economy/governmentpublicsectorandtaxes/researchanddevelopmentexpenditure/datasets/ukgrossdomesticexpenditureonresearchanddevelopmentregionaltables
https://www.ons.gov.uk/economy/governmentpublicsectorandtaxes/researchanddevelopmentexpenditure/datasets/ukgrossdomesticexpenditureonresearchanddevelopmentregionaltables
https://www.ons.gov.uk/economy/governmentpublicsectorandtaxes/researchanddevelopmentexpenditure/datasets/ukgrossdomesticexpenditureonresearchanddevelopmentregionaltables
https://www.ons.gov.uk/economy/governmentpublicsectorandtaxes/researchanddevelopmentexpenditure/datasets/ukgrossdomesticexpenditureonresearchanddevelopmentregionaltables
https://www.ons.gov.uk/economy/governmentpublicsectorandtaxes/researchanddevelopmentexpenditure/datasets/ukgrossdomesticexpenditureonresearchanddevelopmentregionaltables
https://www.ons.gov.uk/economy/governmentpublicsectorandtaxes/researchanddevelopmentexpenditure/datasets/ukgrossdomesticexpenditureonresearchanddevelopmentregionaltables
https://www.ons.gov.uk/economy/governmentpublicsectorandtaxes/researchanddevelopmentexpenditure/datasets/ukgrossdomesticexpenditureonresearchanddevelopmentregionaltables
https://www.ofcom.org.uk/research-and-data/multi-sector-research/infrastructure-research/connected-nations-update-spring-2019
https://www.ofcom.org.uk/research-and-data/multi-sector-research/infrastructure-research/connected-nations-update-spring-2019
https://www.ofcom.org.uk/research-and-data/multi-sector-research/infrastructure-research/connected-nations-update-spring-2019
https://www.ofcom.org.uk/research-and-data/multi-sector-research/infrastructure-research/connected-nations-update-spring-2019
https://www.ofcom.org.uk/research-and-data/multi-sector-research/infrastructure-research/connected-nations-update-spring-2019
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nations-update-spring-
2019  

Infrastructur
e ICT Access 

% of premises that have access to broadband 
speeds above 300 Mb 

85.0   47.4   2019 

https://www.ofcom.org.uk
/research-and-data/multi-
sector-
research/infrastructure-
research/connected-
nations-update-spring-
2019  

Infrastructur
e ICT Access outdoor 4G coverage from all providers 

91.6   75.0   2019 

https://www.ofcom.org.uk
/research-and-data/multi-
sector-
research/infrastructure-
research/connected-
nations-update-spring-
2019  

Infrastructur
e ICT Access indoor 4G coverage from all providers 

99.8   88.5   2019 

https://www.ofcom.org.uk
/research-and-data/multi-
sector-
research/infrastructure-
research/connected-
nations-update-spring-
2019  

Infrastructur
e Internet Bandwidth 

Internet Speed (Mbps) median by local authority 20.0 17.9 17.4 16.9 2019 

https://www.ispreview.co.
uk/index.php/2019/01/the
-top-391-fastest-and-
slowest-uk-local-areas-
by-broadband-
speed.html  

Infrastructur
e 

Production Process 
Sophistication Total Jobs at risk from Automation 

327,00
0 

  
19.72 
Million 

  2017 
https://www.ons.gov.uk/e
mploymentandlabourmar

https://www.ofcom.org.uk/research-and-data/multi-sector-research/infrastructure-research/connected-nations-update-spring-2019
https://www.ofcom.org.uk/research-and-data/multi-sector-research/infrastructure-research/connected-nations-update-spring-2019
https://www.ofcom.org.uk/research-and-data/multi-sector-research/infrastructure-research/connected-nations-update-spring-2019
https://www.ofcom.org.uk/research-and-data/multi-sector-research/infrastructure-research/connected-nations-update-spring-2019
https://www.ofcom.org.uk/research-and-data/multi-sector-research/infrastructure-research/connected-nations-update-spring-2019
https://www.ofcom.org.uk/research-and-data/multi-sector-research/infrastructure-research/connected-nations-update-spring-2019
https://www.ofcom.org.uk/research-and-data/multi-sector-research/infrastructure-research/connected-nations-update-spring-2019
https://www.ofcom.org.uk/research-and-data/multi-sector-research/infrastructure-research/connected-nations-update-spring-2019
https://www.ofcom.org.uk/research-and-data/multi-sector-research/infrastructure-research/connected-nations-update-spring-2019
https://www.ofcom.org.uk/research-and-data/multi-sector-research/infrastructure-research/connected-nations-update-spring-2019
https://www.ofcom.org.uk/research-and-data/multi-sector-research/infrastructure-research/connected-nations-update-spring-2019
https://www.ofcom.org.uk/research-and-data/multi-sector-research/infrastructure-research/connected-nations-update-spring-2019
https://www.ofcom.org.uk/research-and-data/multi-sector-research/infrastructure-research/connected-nations-update-spring-2019
https://www.ofcom.org.uk/research-and-data/multi-sector-research/infrastructure-research/connected-nations-update-spring-2019
https://www.ofcom.org.uk/research-and-data/multi-sector-research/infrastructure-research/connected-nations-update-spring-2019
https://www.ofcom.org.uk/research-and-data/multi-sector-research/infrastructure-research/connected-nations-update-spring-2019
https://www.ofcom.org.uk/research-and-data/multi-sector-research/infrastructure-research/connected-nations-update-spring-2019
https://www.ofcom.org.uk/research-and-data/multi-sector-research/infrastructure-research/connected-nations-update-spring-2019
https://www.ofcom.org.uk/research-and-data/multi-sector-research/infrastructure-research/connected-nations-update-spring-2019
https://www.ofcom.org.uk/research-and-data/multi-sector-research/infrastructure-research/connected-nations-update-spring-2019
https://www.ofcom.org.uk/research-and-data/multi-sector-research/infrastructure-research/connected-nations-update-spring-2019
https://www.ofcom.org.uk/research-and-data/multi-sector-research/infrastructure-research/connected-nations-update-spring-2019
https://www.ofcom.org.uk/research-and-data/multi-sector-research/infrastructure-research/connected-nations-update-spring-2019
https://www.ofcom.org.uk/research-and-data/multi-sector-research/infrastructure-research/connected-nations-2019/main-report
https://www.ofcom.org.uk/research-and-data/multi-sector-research/infrastructure-research/connected-nations-2019/main-report
https://www.ofcom.org.uk/research-and-data/multi-sector-research/infrastructure-research/connected-nations-2019/main-report
https://www.ofcom.org.uk/research-and-data/multi-sector-research/infrastructure-research/connected-nations-2019/main-report
https://www.ofcom.org.uk/research-and-data/multi-sector-research/infrastructure-research/connected-nations-2019/main-report
https://www.ofcom.org.uk/research-and-data/multi-sector-research/infrastructure-research/connected-nations-2019/main-report
https://www.ons.gov.uk/employmentandlabourmarket/peopleinwork/employmentandemployeetypes/datasets/probabilityofautomationinengland
https://www.ons.gov.uk/employmentandlabourmarket/peopleinwork/employmentandemployeetypes/datasets/probabilityofautomationinengland
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ket/peopleinwork/employ
mentandemployeetypes/
datasets/probabilityofaut
omationinengland  

Infrastructur
e 

Production Process 
Sophistication Proportion of jobs at high risk of automation % 

7.5%   8.9%   2017 

https://www.ons.gov.uk/e
mploymentandlabourmar
ket/peopleinwork/employ
mentandemployeetypes/
datasets/probabilityofaut
omationinengland  

Infrastructur
e 

Production Process 
Sophistication Probabilty of Automation 

46.0%   44.7%   2017 

https://www.ons.gov.uk/e
mploymentandlabourmar
ket/peopleinwork/employ
mentandemployeetypes/
datasets/probabilityofaut
omationinengland  

Infrastructur
e 

Transport 
infrastructure 

Trips made by Bicycle per person annually 

  9.6 16.8   2018 

https://www.gov.uk/gover
nment/statistical-data-
sets/nts03-modal-
comparisons#mode-by-
region  

Infrastructur
e 

Transport 
infrastructure 

Trips made by Car / van / Motorcycle per person 
annually 

  
597.

2 
600.9   2018 

https://www.gov.uk/gover
nment/statistical-data-
sets/nts03-modal-
comparisons#mode-by-
region  

Infrastructur
e 

Transport 
infrastructure 

Trips made by Other private transport per person 
annually 

  6.0 7.0   2018 

https://www.gov.uk/gover
nment/statistical-data-
sets/nts03-modal-
comparisons#mode-by-
region  

https://www.ons.gov.uk/employmentandlabourmarket/peopleinwork/employmentandemployeetypes/datasets/probabilityofautomationinengland
https://www.ons.gov.uk/employmentandlabourmarket/peopleinwork/employmentandemployeetypes/datasets/probabilityofautomationinengland
https://www.ons.gov.uk/employmentandlabourmarket/peopleinwork/employmentandemployeetypes/datasets/probabilityofautomationinengland
https://www.ons.gov.uk/employmentandlabourmarket/peopleinwork/employmentandemployeetypes/datasets/probabilityofautomationinengland
https://www.ons.gov.uk/employmentandlabourmarket/peopleinwork/employmentandemployeetypes/datasets/probabilityofautomationinengland
https://www.ons.gov.uk/employmentandlabourmarket/peopleinwork/employmentandemployeetypes/datasets/probabilityofautomationinengland
https://www.ons.gov.uk/employmentandlabourmarket/peopleinwork/employmentandemployeetypes/datasets/probabilityofautomationinengland
https://www.ons.gov.uk/employmentandlabourmarket/peopleinwork/employmentandemployeetypes/datasets/probabilityofautomationinengland
https://www.ons.gov.uk/employmentandlabourmarket/peopleinwork/employmentandemployeetypes/datasets/probabilityofautomationinengland
https://www.ons.gov.uk/employmentandlabourmarket/peopleinwork/employmentandemployeetypes/datasets/probabilityofautomationinengland
https://www.ons.gov.uk/employmentandlabourmarket/peopleinwork/employmentandemployeetypes/datasets/probabilityofautomationinengland
https://www.ons.gov.uk/employmentandlabourmarket/peopleinwork/employmentandemployeetypes/datasets/probabilityofautomationinengland
https://www.ons.gov.uk/employmentandlabourmarket/peopleinwork/employmentandemployeetypes/datasets/probabilityofautomationinengland
https://www.ons.gov.uk/employmentandlabourmarket/peopleinwork/employmentandemployeetypes/datasets/probabilityofautomationinengland
https://www.ons.gov.uk/employmentandlabourmarket/peopleinwork/employmentandemployeetypes/datasets/probabilityofautomationinengland
https://www.ons.gov.uk/employmentandlabourmarket/peopleinwork/employmentandemployeetypes/datasets/probabilityofautomationinengland
https://www.gov.uk/government/statistical-data-sets/nts03-modal-comparisons#mode-by-region
https://www.gov.uk/government/statistical-data-sets/nts03-modal-comparisons#mode-by-region
https://www.gov.uk/government/statistical-data-sets/nts03-modal-comparisons#mode-by-region
https://www.gov.uk/government/statistical-data-sets/nts03-modal-comparisons#mode-by-region
https://www.gov.uk/government/statistical-data-sets/nts03-modal-comparisons#mode-by-region
https://www.gov.uk/government/statistical-data-sets/nts03-modal-comparisons#mode-by-region
https://www.gov.uk/government/statistical-data-sets/nts03-modal-comparisons#mode-by-region
https://www.gov.uk/government/statistical-data-sets/nts03-modal-comparisons#mode-by-region
https://www.gov.uk/government/statistical-data-sets/nts03-modal-comparisons#mode-by-region
https://www.gov.uk/government/statistical-data-sets/nts03-modal-comparisons#mode-by-region
https://www.gov.uk/government/statistical-data-sets/nts03-modal-comparisons#mode-by-region
https://www.gov.uk/government/statistical-data-sets/nts03-modal-comparisons#mode-by-region
https://www.gov.uk/government/statistical-data-sets/nts03-modal-comparisons#mode-by-region
https://www.gov.uk/government/statistical-data-sets/nts03-modal-comparisons#mode-by-region
https://www.gov.uk/government/statistical-data-sets/nts03-modal-comparisons#mode-by-region
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Infrastructur
e 

Transport 
infrastructure 

Trips made by Other local bus per person 
annually 

  36.0 35.0   2018 

https://www.gov.uk/gover
nment/statistical-data-
sets/nts03-modal-
comparisons#mode-by-
region  

Infrastructur
e 

Transport 
infrastructure 

Trips made by Surface Rail per person annually 

  11.0 22.0   2018 

https://www.gov.uk/gover
nment/statistical-data-
sets/nts03-modal-
comparisons#mode-by-
region  

Infrastructur
e 

Transport 
infrastructure 

Trips made by Taxi / minicab per person annually 

  12.0 10.0   2018 

https://www.gov.uk/gover
nment/statistical-data-
sets/nts03-modal-
comparisons#mode-by-
region  

Infrastructur
e 

Transport 
infrastructure 

Trips made by Other public transport per person 
annually 

  1.0 4.0   2018 

https://www.gov.uk/gover
nment/statistical-data-
sets/nts03-modal-
comparisons#mode-by-
region  

Infrastructur
e 

Transport 
infrastructure 

Trips made by All modes per person annually 

  
907.

0 
980.0   2018 

https://www.gov.uk/gover
nment/statistical-data-
sets/nts03-modal-
comparisons#mode-by-
region  

Demand 

University- industry 
research 
collaborations Number of Patents filed 2018/19 

107 148 1,666 
2,05

9 
2019 

https://www.hesa.ac.uk/d
ata-and-
analysis/providers/busine
ss-community/table-4a  

https://www.gov.uk/government/statistical-data-sets/nts03-modal-comparisons#mode-by-region
https://www.gov.uk/government/statistical-data-sets/nts03-modal-comparisons#mode-by-region
https://www.gov.uk/government/statistical-data-sets/nts03-modal-comparisons#mode-by-region
https://www.gov.uk/government/statistical-data-sets/nts03-modal-comparisons#mode-by-region
https://www.gov.uk/government/statistical-data-sets/nts03-modal-comparisons#mode-by-region
https://www.gov.uk/government/statistical-data-sets/nts03-modal-comparisons#mode-by-region
https://www.gov.uk/government/statistical-data-sets/nts03-modal-comparisons#mode-by-region
https://www.gov.uk/government/statistical-data-sets/nts03-modal-comparisons#mode-by-region
https://www.gov.uk/government/statistical-data-sets/nts03-modal-comparisons#mode-by-region
https://www.gov.uk/government/statistical-data-sets/nts03-modal-comparisons#mode-by-region
https://www.gov.uk/government/statistical-data-sets/nts03-modal-comparisons#mode-by-region
https://www.gov.uk/government/statistical-data-sets/nts03-modal-comparisons#mode-by-region
https://www.gov.uk/government/statistical-data-sets/nts03-modal-comparisons#mode-by-region
https://www.gov.uk/government/statistical-data-sets/nts03-modal-comparisons#mode-by-region
https://www.gov.uk/government/statistical-data-sets/nts03-modal-comparisons#mode-by-region
https://www.gov.uk/government/statistical-data-sets/nts03-modal-comparisons#mode-by-region
https://www.gov.uk/government/statistical-data-sets/nts03-modal-comparisons#mode-by-region
https://www.gov.uk/government/statistical-data-sets/nts03-modal-comparisons#mode-by-region
https://www.gov.uk/government/statistical-data-sets/nts03-modal-comparisons#mode-by-region
https://www.gov.uk/government/statistical-data-sets/nts03-modal-comparisons#mode-by-region
https://www.gov.uk/government/statistical-data-sets/nts03-modal-comparisons#mode-by-region
https://www.gov.uk/government/statistical-data-sets/nts03-modal-comparisons#mode-by-region
https://www.gov.uk/government/statistical-data-sets/nts03-modal-comparisons#mode-by-region
https://www.gov.uk/government/statistical-data-sets/nts03-modal-comparisons#mode-by-region
https://www.gov.uk/government/statistical-data-sets/nts03-modal-comparisons#mode-by-region
https://www.hesa.ac.uk/data-and-analysis/providers/business-community/table-4a
https://www.hesa.ac.uk/data-and-analysis/providers/business-community/table-4a
https://www.hesa.ac.uk/data-and-analysis/providers/business-community/table-4a
https://www.hesa.ac.uk/data-and-analysis/providers/business-community/table-4a
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Demand 
Trade, competition 
and market scale Value of Exports 2019 

  

£31.
6 

Billio
n 

£254.1 
Billion 

£347
.1 

Billio
n 

2020 
https://www.uktradeinfo.c
om/Statistics/RTS/Pages/
default.aspx  

Demand 
Trade, competition 
and market scale Value of Imports 2019 

  

£36.
5 

Billio
n 

£392 
Billion 

£484
.4 

Billio
n 

2020 
https://www.uktradeinfo.c
om/Statistics/RTS/Pages/
default.aspx  

Demand 

Access to foreign 
trade zone facilities, 
customs houses and 
related services.  

Value of FDI Flows (inward) 

      

£49.
1 

Billio
n 

2018 

https://www.ons.gov.uk/b
usinessindustryandtrade/
business/businessinnova
tion/datasets/foreigndirec
tinvestmentinvolvingukco
mpanies2013inwardtable
s 

Demand 
Trade, competition 
and market scale 

% of workforce with capable digital skills for role 

      47% 2019 

https://www.lloydsbank.c
om/assets/media/pdfs/ba
nking_with_us/whats-
happening/lb-consumer-
digital-index-2019-
report.pdf  

Culture and 
Incentives 

R&D expenditure in 
University 
Institutions R&D expenditure in University Institutions 

  
£455 
Millio

n 

£7.1 
Billion 

£8.7
4 

Billio
n 

2018 

https://www.ons.gov.uk/e
conomy/governmentpubli
csectorandtaxes/researc
handdevelopmentexpend
iture/datasets/ukgrossdo
mesticexpenditureonrese
archanddevelopmentregi
onaltables  

Culture and 
Incentives 

Graduates in Science 
and Engineering Percentage of engineering / scientist graduates 

22.0% 
22.1
% 

  
19.5
% 

2019 
https://www.hesa.ac.uk/d
ata-and-

https://www.uktradeinfo.com/Statistics/RTS/Pages/default.aspx
https://www.uktradeinfo.com/Statistics/RTS/Pages/default.aspx
https://www.uktradeinfo.com/Statistics/RTS/Pages/default.aspx
https://www.uktradeinfo.com/Statistics/RTS/Pages/default.aspx
https://www.uktradeinfo.com/Statistics/RTS/Pages/default.aspx
https://www.uktradeinfo.com/Statistics/RTS/Pages/default.aspx
https://www.ons.gov.uk/businessindustryandtrade/business/businessinnovation/datasets/foreigndirectinvestmentinvolvingukcompanies2013inwardtables
https://www.ons.gov.uk/businessindustryandtrade/business/businessinnovation/datasets/foreigndirectinvestmentinvolvingukcompanies2013inwardtables
https://www.ons.gov.uk/businessindustryandtrade/business/businessinnovation/datasets/foreigndirectinvestmentinvolvingukcompanies2013inwardtables
https://www.ons.gov.uk/businessindustryandtrade/business/businessinnovation/datasets/foreigndirectinvestmentinvolvingukcompanies2013inwardtables
https://www.ons.gov.uk/businessindustryandtrade/business/businessinnovation/datasets/foreigndirectinvestmentinvolvingukcompanies2013inwardtables
https://www.ons.gov.uk/businessindustryandtrade/business/businessinnovation/datasets/foreigndirectinvestmentinvolvingukcompanies2013inwardtables
https://www.ons.gov.uk/businessindustryandtrade/business/businessinnovation/datasets/foreigndirectinvestmentinvolvingukcompanies2013inwardtables
https://www.lloydsbank.com/assets/media/pdfs/banking_with_us/whats-happening/lb-consumer-digital-index-2019-report.pdf
https://www.lloydsbank.com/assets/media/pdfs/banking_with_us/whats-happening/lb-consumer-digital-index-2019-report.pdf
https://www.lloydsbank.com/assets/media/pdfs/banking_with_us/whats-happening/lb-consumer-digital-index-2019-report.pdf
https://www.lloydsbank.com/assets/media/pdfs/banking_with_us/whats-happening/lb-consumer-digital-index-2019-report.pdf
https://www.lloydsbank.com/assets/media/pdfs/banking_with_us/whats-happening/lb-consumer-digital-index-2019-report.pdf
https://www.lloydsbank.com/assets/media/pdfs/banking_with_us/whats-happening/lb-consumer-digital-index-2019-report.pdf
https://www.ons.gov.uk/economy/governmentpublicsectorandtaxes/researchanddevelopmentexpenditure/datasets/ukgrossdomesticexpenditureonresearchanddevelopmentregionaltables
https://www.ons.gov.uk/economy/governmentpublicsectorandtaxes/researchanddevelopmentexpenditure/datasets/ukgrossdomesticexpenditureonresearchanddevelopmentregionaltables
https://www.ons.gov.uk/economy/governmentpublicsectorandtaxes/researchanddevelopmentexpenditure/datasets/ukgrossdomesticexpenditureonresearchanddevelopmentregionaltables
https://www.ons.gov.uk/economy/governmentpublicsectorandtaxes/researchanddevelopmentexpenditure/datasets/ukgrossdomesticexpenditureonresearchanddevelopmentregionaltables
https://www.ons.gov.uk/economy/governmentpublicsectorandtaxes/researchanddevelopmentexpenditure/datasets/ukgrossdomesticexpenditureonresearchanddevelopmentregionaltables
https://www.ons.gov.uk/economy/governmentpublicsectorandtaxes/researchanddevelopmentexpenditure/datasets/ukgrossdomesticexpenditureonresearchanddevelopmentregionaltables
https://www.ons.gov.uk/economy/governmentpublicsectorandtaxes/researchanddevelopmentexpenditure/datasets/ukgrossdomesticexpenditureonresearchanddevelopmentregionaltables
https://www.ons.gov.uk/economy/governmentpublicsectorandtaxes/researchanddevelopmentexpenditure/datasets/ukgrossdomesticexpenditureonresearchanddevelopmentregionaltables
https://www.hesa.ac.uk/data-and-analysis/students/where-study
https://www.hesa.ac.uk/data-and-analysis/students/where-study
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analysis/students/where-
study  

                  

E-CAP                 

Human 
Capital 

% school grads in 
tertiary education 

entry rate for school graduates (18 year olds) 

  
32.7
% 

  
34.1
% 

2019 

https://www.ucas.com/da
ta-and-
analysis/undergraduate-
statistics-and-
reports/ucas-
undergraduate-end-
cycle-reports/2019-end-
cycle-report  

Human 
Capital 

Rate of high-growth 
firms based on 
turnover growth 

% increase of high-growth enterprises between 
2015-2018 

3% 16% 15% 15% 2019 

https://www.ons.gov.uk/b
usinessindustryandtrade/
business/activitysizeandl
ocation/datasets/busines
sdemographyreferenceta
ble 

Human 
Capital 

Number of high-
growth firms based 
on turnover growth 

number of high-growth enterprises 2018 

175 
1,04

5 
12,225 

13,9
65 

2019 

https://www.ons.gov.uk/b
usinessindustryandtrade/
business/activitysizeandl
ocation/datasets/busines
sdemographyreferenceta
ble 

Human 
Capital 

Investment in skills 
training  

proportion of employers providing training 

    62% 61% 2017 

https://www.gov.uk/gover
nment/publications/emplo
yer-skills-survey-2017-
uk-report  

Human 
Capital Digital skills 

proportion of individuals aged 15+ who can do at 
least one of the 7 digital foundation tasks 

  89% 91%   2019 
https://www.lloydsbank.c
om/assets/media/pdfs/ba

https://www.hesa.ac.uk/data-and-analysis/students/where-study
https://www.hesa.ac.uk/data-and-analysis/students/where-study
https://www.ucas.com/data-and-analysis/undergraduate-statistics-and-reports/ucas-undergraduate-end-cycle-reports/2019-end-cycle-report
https://www.ucas.com/data-and-analysis/undergraduate-statistics-and-reports/ucas-undergraduate-end-cycle-reports/2019-end-cycle-report
https://www.ucas.com/data-and-analysis/undergraduate-statistics-and-reports/ucas-undergraduate-end-cycle-reports/2019-end-cycle-report
https://www.ucas.com/data-and-analysis/undergraduate-statistics-and-reports/ucas-undergraduate-end-cycle-reports/2019-end-cycle-report
https://www.ucas.com/data-and-analysis/undergraduate-statistics-and-reports/ucas-undergraduate-end-cycle-reports/2019-end-cycle-report
https://www.ucas.com/data-and-analysis/undergraduate-statistics-and-reports/ucas-undergraduate-end-cycle-reports/2019-end-cycle-report
https://www.ucas.com/data-and-analysis/undergraduate-statistics-and-reports/ucas-undergraduate-end-cycle-reports/2019-end-cycle-report
https://www.ucas.com/data-and-analysis/undergraduate-statistics-and-reports/ucas-undergraduate-end-cycle-reports/2019-end-cycle-report
https://www.ons.gov.uk/businessindustryandtrade/business/activitysizeandlocation/datasets/businessdemographyreferencetable
https://www.ons.gov.uk/businessindustryandtrade/business/activitysizeandlocation/datasets/businessdemographyreferencetable
https://www.ons.gov.uk/businessindustryandtrade/business/activitysizeandlocation/datasets/businessdemographyreferencetable
https://www.ons.gov.uk/businessindustryandtrade/business/activitysizeandlocation/datasets/businessdemographyreferencetable
https://www.ons.gov.uk/businessindustryandtrade/business/activitysizeandlocation/datasets/businessdemographyreferencetable
https://www.ons.gov.uk/businessindustryandtrade/business/activitysizeandlocation/datasets/businessdemographyreferencetable
https://www.ons.gov.uk/businessindustryandtrade/business/activitysizeandlocation/datasets/businessdemographyreferencetable
https://www.ons.gov.uk/businessindustryandtrade/business/activitysizeandlocation/datasets/businessdemographyreferencetable
https://www.ons.gov.uk/businessindustryandtrade/business/activitysizeandlocation/datasets/businessdemographyreferencetable
https://www.ons.gov.uk/businessindustryandtrade/business/activitysizeandlocation/datasets/businessdemographyreferencetable
https://www.ons.gov.uk/businessindustryandtrade/business/activitysizeandlocation/datasets/businessdemographyreferencetable
https://www.ons.gov.uk/businessindustryandtrade/business/activitysizeandlocation/datasets/businessdemographyreferencetable
https://www.gov.uk/government/publications/employer-skills-survey-2017-uk-report
https://www.gov.uk/government/publications/employer-skills-survey-2017-uk-report
https://www.gov.uk/government/publications/employer-skills-survey-2017-uk-report
https://www.gov.uk/government/publications/employer-skills-survey-2017-uk-report
https://www.lloydsbank.com/assets/media/pdfs/banking_with_us/whats-happening/lb-consumer-digital-index-2019-report.pdf
https://www.lloydsbank.com/assets/media/pdfs/banking_with_us/whats-happening/lb-consumer-digital-index-2019-report.pdf
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nking_with_us/whats-
happening/lb-consumer-
digital-index-2019-
report.pdf  

Funding Early access to loans 

Ease of access to loans score (1 worst / 7 best) 

      4.43 2017 

https://tcdata360.worldba
nk.org/indicators/inv.acc.l
oan?country=GBR&indic
ator=527&countries=BRA
&viz=line_chart&years=2
007,2017  

Funding ease of credit 

ease of credit to large businesses 

      

£304
.6 

Billio
n 

2017 

https://tcdata360.worldba
nk.org/indicators/inv.acc.l
oan?country=GBR&indic
ator=527&viz=line_chart
&years=2007,2017  

Funding ease of credit 

ease of credit to individuals 

      
£1.6 
Trillio

n 
2017 

https://tcdata360.worldba
nk.org/indicators/inv.acc.l
oan?country=GBR&indic
ator=527&viz=line_chart
&years=2007,2017  

Funding 
venture capital 
availablity 

venture captial availabity score (1 worst / 7 best) 

      4.34 2017 

https://tcdata360.worldba
nk.org/indicators/cap.avai
l?country=GBR&indicator
=529&viz=line_chart&yea
rs=2007,2017  

Funding 

Access to foreign 
trade zone facilities, 
customs houses and 
related services.  

Value of FDI Flows (inward) 

      

£49.
1 

Billio
n 

2018 

https://www.ons.gov.uk/b
usinessindustryandtrade/
business/businessinnova
tion/datasets/foreigndirec
tinvestmentinvolvingukco

https://www.lloydsbank.com/assets/media/pdfs/banking_with_us/whats-happening/lb-consumer-digital-index-2019-report.pdf
https://www.lloydsbank.com/assets/media/pdfs/banking_with_us/whats-happening/lb-consumer-digital-index-2019-report.pdf
https://www.lloydsbank.com/assets/media/pdfs/banking_with_us/whats-happening/lb-consumer-digital-index-2019-report.pdf
https://www.lloydsbank.com/assets/media/pdfs/banking_with_us/whats-happening/lb-consumer-digital-index-2019-report.pdf
https://tcdata360.worldbank.org/indicators/inv.acc.loan?country=GBR&indicator=527&countries=BRA&viz=line_chart&years=2007,2017
https://tcdata360.worldbank.org/indicators/inv.acc.loan?country=GBR&indicator=527&countries=BRA&viz=line_chart&years=2007,2017
https://tcdata360.worldbank.org/indicators/inv.acc.loan?country=GBR&indicator=527&countries=BRA&viz=line_chart&years=2007,2017
https://tcdata360.worldbank.org/indicators/inv.acc.loan?country=GBR&indicator=527&countries=BRA&viz=line_chart&years=2007,2017
https://tcdata360.worldbank.org/indicators/inv.acc.loan?country=GBR&indicator=527&countries=BRA&viz=line_chart&years=2007,2017
https://tcdata360.worldbank.org/indicators/inv.acc.loan?country=GBR&indicator=527&countries=BRA&viz=line_chart&years=2007,2017
https://tcdata360.worldbank.org/indicators/inv.acc.loan?country=GBR&indicator=527&viz=line_chart&years=2007,2017
https://tcdata360.worldbank.org/indicators/inv.acc.loan?country=GBR&indicator=527&viz=line_chart&years=2007,2017
https://tcdata360.worldbank.org/indicators/inv.acc.loan?country=GBR&indicator=527&viz=line_chart&years=2007,2017
https://tcdata360.worldbank.org/indicators/inv.acc.loan?country=GBR&indicator=527&viz=line_chart&years=2007,2017
https://tcdata360.worldbank.org/indicators/inv.acc.loan?country=GBR&indicator=527&viz=line_chart&years=2007,2017
https://tcdata360.worldbank.org/indicators/inv.acc.loan?country=GBR&indicator=527&viz=line_chart&years=2007,2017
https://tcdata360.worldbank.org/indicators/inv.acc.loan?country=GBR&indicator=527&viz=line_chart&years=2007,2017
https://tcdata360.worldbank.org/indicators/inv.acc.loan?country=GBR&indicator=527&viz=line_chart&years=2007,2017
https://tcdata360.worldbank.org/indicators/inv.acc.loan?country=GBR&indicator=527&viz=line_chart&years=2007,2017
https://tcdata360.worldbank.org/indicators/inv.acc.loan?country=GBR&indicator=527&viz=line_chart&years=2007,2017
https://tcdata360.worldbank.org/indicators/cap.avail?country=GBR&indicator=529&viz=line_chart&years=2007,2017
https://tcdata360.worldbank.org/indicators/cap.avail?country=GBR&indicator=529&viz=line_chart&years=2007,2017
https://tcdata360.worldbank.org/indicators/cap.avail?country=GBR&indicator=529&viz=line_chart&years=2007,2017
https://tcdata360.worldbank.org/indicators/cap.avail?country=GBR&indicator=529&viz=line_chart&years=2007,2017
https://tcdata360.worldbank.org/indicators/cap.avail?country=GBR&indicator=529&viz=line_chart&years=2007,2017
https://www.ons.gov.uk/businessindustryandtrade/business/businessinnovation/datasets/foreigndirectinvestmentinvolvingukcompanies2013inwardtables
https://www.ons.gov.uk/businessindustryandtrade/business/businessinnovation/datasets/foreigndirectinvestmentinvolvingukcompanies2013inwardtables
https://www.ons.gov.uk/businessindustryandtrade/business/businessinnovation/datasets/foreigndirectinvestmentinvolvingukcompanies2013inwardtables
https://www.ons.gov.uk/businessindustryandtrade/business/businessinnovation/datasets/foreigndirectinvestmentinvolvingukcompanies2013inwardtables
https://www.ons.gov.uk/businessindustryandtrade/business/businessinnovation/datasets/foreigndirectinvestmentinvolvingukcompanies2013inwardtables
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mpanies2013inwardtable
s 

Infrastructur
e 

Electricity and 
Telephone 
Infrastructure 

mean annual consumption of electricity (KWh) 

8,671 
8,89

8 
8,849   2018 

https://www.gov.uk/gover
nment/statistical-data-
sets/regional-and-local-
authority-electricity-
consumption-statistics 

Infrastructur
e 

Number of internet 
users 

average 4G speed available (Mbps) 

  21.6   21.5 2019 

https://www.which.co.uk/r
eviews/mobile-phone-
providers/article/mobile-
phone-coverage-across-
the-uk/mobile-coverage-
across-the-uks-different-
regions  

Infrastructur
e 

Logistics 
performance 

Logistics Performance Index score 

      4.01 2018 

https://lpi.worldbank.org/i
nternational/aggregated-
ranking?sort=asc&order=
LPI%20Score#datatable  

Demand Buyer sophistication 

Global Competitive Index score out of 100 

      81.2 2019 

https://www.weforum.org/
reports/how-to-end-a-
decade-of-lost-
productivity-growth  

Demand 

Domestic market 
scale but also 
competition  1 : Agriculture, forestry & fishing (A) 

0.2% 5.8% 4.2% 5.5% 2019 
NOMIS Business Counts 

Demand 

Domestic market 
scale but also 
competition  2 : Mining, quarrying & utilities (B,D and E) 

0.4% 0.5% 0.5% 0.5% 2019 
NOMIS Business Counts 

Demand 

Domestic market 
scale but also 
competition  3 : Manufacturing (C) 

5.9% 6.8% 5.0% 5.1% 2019 
NOMIS Business Counts 

https://www.ons.gov.uk/businessindustryandtrade/business/businessinnovation/datasets/foreigndirectinvestmentinvolvingukcompanies2013inwardtables
https://www.ons.gov.uk/businessindustryandtrade/business/businessinnovation/datasets/foreigndirectinvestmentinvolvingukcompanies2013inwardtables
https://www.gov.uk/government/statistical-data-sets/regional-and-local-authority-electricity-consumption-statistics
https://www.gov.uk/government/statistical-data-sets/regional-and-local-authority-electricity-consumption-statistics
https://www.gov.uk/government/statistical-data-sets/regional-and-local-authority-electricity-consumption-statistics
https://www.gov.uk/government/statistical-data-sets/regional-and-local-authority-electricity-consumption-statistics
https://www.gov.uk/government/statistical-data-sets/regional-and-local-authority-electricity-consumption-statistics
https://www.which.co.uk/reviews/mobile-phone-providers/article/mobile-phone-coverage-across-the-uk/mobile-coverage-across-the-uks-different-regions
https://www.which.co.uk/reviews/mobile-phone-providers/article/mobile-phone-coverage-across-the-uk/mobile-coverage-across-the-uks-different-regions
https://www.which.co.uk/reviews/mobile-phone-providers/article/mobile-phone-coverage-across-the-uk/mobile-coverage-across-the-uks-different-regions
https://www.which.co.uk/reviews/mobile-phone-providers/article/mobile-phone-coverage-across-the-uk/mobile-coverage-across-the-uks-different-regions
https://www.which.co.uk/reviews/mobile-phone-providers/article/mobile-phone-coverage-across-the-uk/mobile-coverage-across-the-uks-different-regions
https://www.which.co.uk/reviews/mobile-phone-providers/article/mobile-phone-coverage-across-the-uk/mobile-coverage-across-the-uks-different-regions
https://www.which.co.uk/reviews/mobile-phone-providers/article/mobile-phone-coverage-across-the-uk/mobile-coverage-across-the-uks-different-regions
https://lpi.worldbank.org/international/aggregated-ranking?sort=asc&order=LPI%20Score#datatable
https://lpi.worldbank.org/international/aggregated-ranking?sort=asc&order=LPI%20Score#datatable
https://lpi.worldbank.org/international/aggregated-ranking?sort=asc&order=LPI%20Score#datatable
https://lpi.worldbank.org/international/aggregated-ranking?sort=asc&order=LPI%20Score#datatable
https://www.weforum.org/reports/how-to-end-a-decade-of-lost-productivity-growth
https://www.weforum.org/reports/how-to-end-a-decade-of-lost-productivity-growth
https://www.weforum.org/reports/how-to-end-a-decade-of-lost-productivity-growth
https://www.weforum.org/reports/how-to-end-a-decade-of-lost-productivity-growth
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Demand 

Domestic market 
scale but also 
competition  4 : Construction (F) 

8.8% 
11.9
% 

12.7% 
12.6
% 

2019 
NOMIS Business Counts 

Demand 

Domestic market 
scale but also 
competition  5 : Motor trades (Part G) 

3.3% 3.6% 2.8% 2.8% 2019 
NOMIS Business Counts 

Demand 

Domestic market 
scale but also 
competition  6 : Wholesale (Part G) 

5.8% 4.6% 3.9% 3.8% 2019 
NOMIS Business Counts 

Demand 

Domestic market 
scale but also 
competition  7 : Retail (Part G) 

10.5% 7.8% 7.7% 7.7% 2019 
NOMIS Business Counts 

Demand 

Domestic market 
scale but also 
competition  8 : Transport & storage (inc postal) (H) 

5.0% 6.2% 4.2% 4.1% 2019 
NOMIS Business Counts 

Demand 

Domestic market 
scale but also 
competition  9 : Accommodation & food services (I) 

5.7% 5.6% 5.5% 5.8% 2019 
NOMIS Business Counts 

Demand 

Domestic market 
scale but also 
competition  10 : Information & communication (J) 

6.3% 6.0% 8.9% 8.3% 2019 
NOMIS Business Counts 

Demand 

Domestic market 
scale but also 
competition  11 : Financial & insurance (K) 

1.9% 1.7% 2.3% 2.2% 2019 
NOMIS Business Counts 

Demand 

Domestic market 
scale but also 
competition  12 : Property (L) 

3.9% 3.6% 3.8% 3.7% 2019 
NOMIS Business Counts 

Demand 

Domestic market 
scale but also 
competition  13 : Professional, scientific & technical (M) 

14.8% 
14.7
% 

17.9% 
17.4
% 

2019 
NOMIS Business Counts 
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Demand 

Domestic market 
scale but also 
competition  

14 : Business administration & support services 
(N) 

14.2% 9.2% 8.7% 8.4% 2019 
NOMIS Business Counts 

Demand 

Domestic market 
scale but also 
competition  15 : Public administration & defence (O) 

0.0% 0.3% 0.3% 0.3% 2019 
NOMIS Business Counts 

Demand 

Domestic market 
scale but also 
competition  16 : Education (P) 

2.0% 1.7% 1.7% 1.6% 2019 
NOMIS Business Counts 

Demand 

Domestic market 
scale but also 
competition  17 : Health (Q) 

5.8% 4.1% 3.7% 3.8% 2019 
NOMIS Business Counts 

Demand 

Domestic market 
scale but also 
competition  

18 : Arts, entertainment, recreation & other 
services (R,S,T and U) 

5.4% 5.8% 6.4% 6.4% 2019 
NOMIS Business Counts 

Culture and 
Incentives 

Entrepreneurial 
intention Business Births 

9,410 
31,3
00 

340,04
5 

380,
580 

2018 

https://www.ons.gov.uk/b
usinessindustryandtrade/
business/activitysizeandl
ocation/bulletins/busines
sdemography/previousR
eleases  

Culture and 
Incentives 

Attitudes 
entrepreneurial risk 
(among men/women) 

% of Females who wouldn't rule out becoming an 
entrepreneur (subject to rounding) 

      73% 2012 

https://www.researchgate
.net/publication/2599623
30_Entrepreneurial_attitu
des_and_intentions_Ass
essing_gender_specific_
differences  

Culture and 
Incentives 

Attitudes 
entrepreneurial risk 
(among men/women) 

% of Males who wouldn't rule out becoming an 
entrepreneur (subject to rounding) 

      83% 2012 

https://www.researchgate
.net/publication/2599623
30_Entrepreneurial_attitu
des_and_intentions_Ass

https://www.ons.gov.uk/businessindustryandtrade/business/activitysizeandlocation/bulletins/businessdemography/previousReleases
https://www.ons.gov.uk/businessindustryandtrade/business/activitysizeandlocation/bulletins/businessdemography/previousReleases
https://www.ons.gov.uk/businessindustryandtrade/business/activitysizeandlocation/bulletins/businessdemography/previousReleases
https://www.ons.gov.uk/businessindustryandtrade/business/activitysizeandlocation/bulletins/businessdemography/previousReleases
https://www.ons.gov.uk/businessindustryandtrade/business/activitysizeandlocation/bulletins/businessdemography/previousReleases
https://www.ons.gov.uk/businessindustryandtrade/business/activitysizeandlocation/bulletins/businessdemography/previousReleases
https://www.researchgate.net/publication/259962330_Entrepreneurial_attitudes_and_intentions_Assessing_gender_specific_differences
https://www.researchgate.net/publication/259962330_Entrepreneurial_attitudes_and_intentions_Assessing_gender_specific_differences
https://www.researchgate.net/publication/259962330_Entrepreneurial_attitudes_and_intentions_Assessing_gender_specific_differences
https://www.researchgate.net/publication/259962330_Entrepreneurial_attitudes_and_intentions_Assessing_gender_specific_differences
https://www.researchgate.net/publication/259962330_Entrepreneurial_attitudes_and_intentions_Assessing_gender_specific_differences
https://www.researchgate.net/publication/259962330_Entrepreneurial_attitudes_and_intentions_Assessing_gender_specific_differences
https://www.researchgate.net/publication/259962330_Entrepreneurial_attitudes_and_intentions_Assessing_gender_specific_differences
https://www.researchgate.net/publication/259962330_Entrepreneurial_attitudes_and_intentions_Assessing_gender_specific_differences
https://www.researchgate.net/publication/259962330_Entrepreneurial_attitudes_and_intentions_Assessing_gender_specific_differences
https://www.researchgate.net/publication/259962330_Entrepreneurial_attitudes_and_intentions_Assessing_gender_specific_differences
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essing_gender_specific_
differences  

Culture and 
Incentives 

Entrepreneurship as 
a good career choice 

Number of full-time students started own business 
after degree 

5 10 280 320 2016 

https://www.hesa.ac.uk/d
ata-and-
analysis/publications/dest
inations-2016-17  

Culture and 
Incentives 

Entrepreneurship as 
a good career choice 

Number of full-time students became self-
employed/freelance after degree 

55 100 2,185 
2,58

5 
2016 

https://www.hesa.ac.uk/d
ata-and-
analysis/publications/dest
inations-2016-17  

Culture and 
Incentives 

Land and facility 
availability 

Estimated value of 10 most major growth 
opportunities 

£5.465 
Billion 

      2020 

https://www.great.gov.uk/
international/content/opp
ortunities/?region=The+
Midlands&sort_by=Proje
ct+name%3A+A+to+Z  

Culture and 
Incentives 

Region-specific 
business tax Tax revenues 

  

£10.
9 

Billio
n 

£158 
Billion 

£181 
Billio

n 
2018 

https://www.gov.uk/gover
nment/statistics/income-
and-tax-by-county-and-
region-2010-to-2011  

 

 

https://www.researchgate.net/publication/259962330_Entrepreneurial_attitudes_and_intentions_Assessing_gender_specific_differences
https://www.researchgate.net/publication/259962330_Entrepreneurial_attitudes_and_intentions_Assessing_gender_specific_differences
https://www.hesa.ac.uk/data-and-analysis/publications/destinations-2016-17
https://www.hesa.ac.uk/data-and-analysis/publications/destinations-2016-17
https://www.hesa.ac.uk/data-and-analysis/publications/destinations-2016-17
https://www.hesa.ac.uk/data-and-analysis/publications/destinations-2016-17
https://www.hesa.ac.uk/data-and-analysis/publications/destinations-2016-17
https://www.hesa.ac.uk/data-and-analysis/publications/destinations-2016-17
https://www.hesa.ac.uk/data-and-analysis/publications/destinations-2016-17
https://www.hesa.ac.uk/data-and-analysis/publications/destinations-2016-17
https://www.great.gov.uk/international/content/opportunities/?region=The+Midlands&sort_by=Project+name%3A+A+to+Z
https://www.great.gov.uk/international/content/opportunities/?region=The+Midlands&sort_by=Project+name%3A+A+to+Z
https://www.great.gov.uk/international/content/opportunities/?region=The+Midlands&sort_by=Project+name%3A+A+to+Z
https://www.great.gov.uk/international/content/opportunities/?region=The+Midlands&sort_by=Project+name%3A+A+to+Z
https://www.great.gov.uk/international/content/opportunities/?region=The+Midlands&sort_by=Project+name%3A+A+to+Z
https://www.gov.uk/government/statistics/income-and-tax-by-county-and-region-2010-to-2011
https://www.gov.uk/government/statistics/income-and-tax-by-county-and-region-2010-to-2011
https://www.gov.uk/government/statistics/income-and-tax-by-county-and-region-2010-to-2011
https://www.gov.uk/government/statistics/income-and-tax-by-county-and-region-2010-to-2011
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