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Helping West I\/\idlands'Tec’h companies
compete on the Global Stage
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Amsterdam is the #3 European hub by combined enterprise value of companies
founded since 2000.

€306B
€1288
€828
€728
€248
€198
€198
€178
€178
€178
€138
€118
€108
€98
€9B
€98
€88
€78
€78
€68
€68
€58
€58
€58
€58
€58
€48
€38
€28

London
Berlin
Amsterdam
Stockholm
Paris

Basel
Munich
Gent
Helsinki
Oslo
Barcelona
Manchester
Dublin
Milan
Cambridge
Oxford
Madrid
Hamburg
Copenhagen
Leeds
Bristol
Zurich

Zug

Tallinn
Malmo
Lausanne
Vienna
Moscow
Espoo
Abingdon

Amsterdam would be even #2 if
Booking was included but it’s
before 2000.

Hey, but we have more canals than Amsterdam!

Page /4 March 2021 | startupmap.iamsterdam.com Source: Dealroom.co
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12 exciting and innovative tech businesses selected for ScaleUp Programme
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ScaleUp Model: The 7 Aspects of Growth
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Your Unlocking Long-Term Innovation, Optimising Leadership, Investment,
ScaleUp Market Strategy & Tech & Your People & Funding
Journey Potential Planning The Future Business Culture & Growth
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The Programme: Monthly Cadence

l@

"’/
Application

Knowledge

Workshops & P2P Engagement Applying New Insight
Events & Accountability To Your Business
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A Special Message From...

Guy Kawasaki

Chief Evangelist Officer at Canva
Silicon Valley VC

Guy Kawasaki's
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http://drive.google.com/file/d/1W96qZFzd75-EMt7x57O3VvMOtr3r1cJB/view
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Q&A with

Dave Carruthers
CEO & Co-Founder
at Voxpopme
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Part of the
Birmingham Tech
ScaleUp Series

Discover how the Birmingham founded tech company achieved international success



Customer Experience With
Danielle Anderson
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‘:zy BUSINESS SCHOOL BURBERRY
And experienced, dynamic and innovative leader
who has applied Enterprise experience to help
StartUps turn into high-growth and profitable
‘ ScaleUps
.
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Mr & Mrs Smith

Why putting customers at the heart of a growth strategy helps build a sustainable business



The exponential
growth formula
with

Dennis Fois

CEO of
Copper.com the
San Francisco
ScaleUp “

:copper

Led the sale of

NN\N\\ New\VoiceMedia
for $350 million

High-Growth
Tech
Entrepreneur
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The Programme: Overview

Focus Workshop (Founder Focussed) Workshop (Team Focussed / Open)
April Beginning Your ScaleUp Journey Voxpopme (Dave Carruthers)
May &] Unlocking Market Potential Go To Market Strategy (Dennis Fois) Commercial (Marketing/Sales/Partnership)
roa
June Longer-Term Strategy & Planning Exploring Growth Strategies Research & Development
w.\ ! I’
July Q Innovation Future Trends Product Market Fit
August @ Business Optimisation Measurement & Optimisation Enhancing Business Operations
[o]
September [ ﬂ Leadership & Culture Developing A World Class Team Leadership Development
October %[ Future Investment & Funding Preparing for Hyper-Growth Investment Readiness
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Collaboration
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Collaboration: Accountability Groups

“Leadership can be lonely, but success and ambition is contagious.”

Creating A High-Performance Environment
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Drive Each Share Challenges Celebrate Wins

Other Forward & Goals & Success



Collaboration: Executive Dinners

We will host dinners where the cohort get to engage in
a relaxed and informal environment
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Application: Monthly 1-to-1 Support From The Programme Leads
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Developing Supporting Your Tracking Tailoring To Access To
Your Plan Growth Goals Your Progress Your Needs Opportunities

A chance for you to apply your newrfound knowledge to your business and relevant aavice
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ScaleUp Programme Cohort 2

Applications open November 2021
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Birmingham Tech has played a vital role in supporting
businesses progress on their digital transformation
journeys, helping individuals adapt and stay connected,
and contributing to boosting growth and productivity.

Caroline Dinenage, Minister of State for Digital & Culture
(Department for Digital, Culture, Media and Sport)
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