
On April 14th 2021, 27 members of the Smart City Alliance (SCA) met to discuss the SCA Refresh. 

The purpose of the meeting was to agree a direction of travel for the SCA over the next 12 months. 

This was the first session Chaired by Sarah Windrum and coordinated by Devon Geary. The session 

took place on Zoom and was not recorded.  

The session included two 25-minute breakout discussions focused around two questions and topics. 

Participants recorded their notes in this Jamboard, which you are very welcome to view if you would 

like a comprehensive overview of people’s thoughts.  

Session One looked at the following three questions:  

1. What challenges, barriers, and / or knowledge gaps does the region face in the context of 

Smart / Digital innovation?  
2. Why aren’t Smart / Digital innovations as successful here as in other regions?  
3. Why isn't the West Midlands consistently considered as a world leader in Smart / Digital 

innovation?  

Participants' responses included the following:  

• Risk aversion in both the private and public sector, including procurement-related 

challenges.  

• The West Midlands as a region includes cities, towns, and rural areas. What works in 

one place won’t necessarily work in another. In order to have a unified strategy, we need to 

ensure the strategies are malleable enough to suit each specific community’s needs. 

Initiatives and strategies must then situate these hyperlocal community needs within the 

overall context of the West Midlands Digital Roadmap and the region’s broader Smart and 

Digital strategies.  

• We need to define “good,” “digital,” “innovation,” and “Smart,” both for each part of the 

region and for the region as a whole.  

• We need to do a better job of joining up the innovation support ecosystem.  

• Gaps in both “hard” and “soft” digital skills. (“Hard” = technical skills to innovate. “Soft” = 

innovation management skills.)  

• Lack of data for regional comparisons, which highlights the need for benchmarks and 

metrics across the UK’s regions.   

Session Two looked at the following three questions:  

4. What are our Measures of Success?  

5. What does good look like here?  
6. What are we going to do / commit to as a collective?   

Participants shared the following about what “good” looks in the West Midlands:  

• City infrastructure initiatives to enable connectivity, including 5G infrastructure pilot 

projects 

• GDP / GVA (including regional employment statistics, economic growth, and financial 

success of innovative companies)  

• Having committed leadership that shouts about the region’s successes, as well as ongoing 

local activity  

• Having a dynamic, active stakeholder map and birds-eye view of the region, showcasing 

talent, and encouraging collaboration through the Innovation Tracker, New Voices of 

Innovation, and other similar resources  
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• Societal outcomes - achieving the Carbon Neutral Targets of the West Midlands / 

Government, as well as Digital Skills upskilling and training 

Participants shared the following Commitments and Desired Impact:  

• Commit and agree to collaborate rather than compete.  

• Use various channels (including digital) to reach innovative people and organisations, 

especially those that are new to innovation. Invite these people to join the SCA and other 

Innovation Alliance for the West Midlands (IAWM) meetings so they can connect into the 

ecosystem.  

• Work to understand the support ecosystem and then refer people and organisations to 

relevant support systems.  

• Operate in a spirit of good will and transparency (share highs and lows, successes and 

failures to encourage more businesses along the innovation journey).  

• Share pan-sector knowledge and promote success stories via the Innovation Tracker.  

• Expand networking opportunities holistically across the region. 

• Create baseline metrics for each project so we can track data. 

Suggested Activity over the next year included the following:  

• Define and agree values and principles for every project (considering lasting legacy).  

• Continue to convene cross-sector knowledge- and skill-sharing events and activities.  

• Encourage and support local companies to be involved in innovation by talking about 

innovation widely and offer introductions for other SCA members.  

• Consider hyperlocal, local, regional, national, and global perspectives and approaches to 

Smart / Digital, Innovation, and collaboration. 

• Consider writing and publishing a white paper about one or more success stories that have 

come through the SCA.  

• Facilitate opportunities for participants to engage in cross-sector collaboration, including 

business-academia partnerships.  

• Members agree to self-governed projects. (Suggestions included designing an 

engagement campaign, identifying star businesses, and creating a data repository.)   

Group 3 mentioned that the region’s strength lies, in part, in how solutions emerge. Pam Waddell 

then emphasised the “need to innovate in the way we support innovation.”  

We have also finalised our updated Terms of Reference. You can read the new document here. 
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