
Delivering inclusive growth

Response to Government’s Innovation 
Strategy in the West Midlands

Thursday 16 September

Jonathan Skinner
Head of Economy and Local Industrial Strategy, WMCA



Themes
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1. Is our interpretation of Government’s focus in the innovation strategy sound? 

2. How does this feel according to where the West Midlands’ economy is at and 

the opportunities we see? 

3. What does success looks like for the West Midlands? 

4. How partners in the West Midlands respond: 

• Practically: Champion what’s effective; lessons from the West Midlands Innovation 

Programme? 

• Strategically: Be bold about “levelling-up” and working alongside Government and 

agencies.    



A view on the Innovation Strategy…
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Spectrum of R&D&I activity

High-end research into pure 

science (low TRLs)

Translational projects to apply 

technology to business, 

stimulate industrial change and 

commercial growth

Boost absorptive capacity of 

SMEs with business support.

Widespread adoption of basic 

digital technologies
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Highly competitive high-end 

tech business and academic 

facilities (mid-high TRLs)

• Evolution of region’s business 

support system led by LEPs 

and Shared Prosperity Fund 

from March 2022

• Tech rollout – 5G and fixed 

fibre networks  

• Market trends/needs accelerated 

by pandemic. 

• Upswing in business investment.

• Regulatory and tech triggers for 

businesses to invest (e.g. 

electrification, insourcing, new 

digital capabilities). 

• Path to 2.4%

• Increase success rate and value 

of bids from the region’s 

businesses and universities for 

competitive R&D funds

• Support universities to 

strengthen and diversify links 

with major Research Councils

• Launch of ARIA.



Drivers for innovation 
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How does the economy feel?
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Public debt

£14bn
productivity gap
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Levelling-up R&D investment
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Spending on R&D by NUTS1 region within the UK, 2016 (split by market-led (business) and non-market-led (govt and charity)

Government, university, and charity spending on R&D, £/resident

Business 

spending 

on R&D, 

£/resident
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Unleashing 

Business

• Quite strong in linking FDI and trade incentives to areas of regional competitive advantage.  

• Could go further on links between business finance and business support on innovation adoption.  

People • UKRI (through Innovate UK) lead role in identifying critical innovation emerging skills gaps.

• Help to Grow: Management programme to strengthen business leadership on adoption of innovation.

Institutions and 

Places

• Mainly about making UKRI simpler for businesses to deal with. 

• “Our evidence shows that we need to tailor R&D interventions to the needs of different places, a 
point echoed by the Place Advisory Group…. We will also work with local places to develop 
proposals for a cross-government approach to supporting the adoption and diffusion of 
innovation amongst local businesses, in places with less developed Research and Innovation 
capacity.”

Missions and 

Technologies 

• Understand the region’s position on the seven technology families.

• Collaborating on the ‘Innovation Missions Programme’

• Further Prosperity Partnerships levering private investment in R&D

A golden thread of place?
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“We will bring together different departments and work closely with the devolved administrations to agree a more detailed strategy 
for R&D in places, as a key element of the wider Levelling Up white paper due in the autumn. This is an opportunity to ensure that we
are taking a comprehensive place-based approach to economic growth, with R&D one of the vital measures we can take.”



A clear plan for our sectors
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A 'West Midlands Plan for Growth'?
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A focused proposition to Government which:

• Explains why economic recovery in the West Midlands is vital to the UK.

• Stresses this is being driven by private investment and confidence. The 
region has therefore prioritised clusters where significant investment is 
underway and there are opportunities to spur further growth. 

• Provides insights into each of up to 5 clusters showing:
• What they are – which companies are investing, what’s the wider cluster (inc. supply 

chains), what’s the nature of the region’s competitive advantage, what are the 
cluster’s major needs to amplify/accelerate growth?

• The publicly-funded interventions to catalyse growth.

• Scale of impact – what this means for jobs, wages, exports, etc.

• Quantifies the overall impact for the region. 


