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Match Trading

An innovation in funding




Match
Trading

A proven way to incentivise trading & resilience
O & oo

Match Trading® is grant-funding that
pound-for-pound
matches an increase in income from trading.

MATCH
sl By rewarding sales growth, Match Trading

GRANT grants incentivise social organisations to
develop their trading base, so they can build

stronger futures
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Match
Trading

‘ school for
social
entrepreneurs

Vision: A simple tool to increase reach in poorer markets

The Problem

Social
enterprise & SEs thrive in
investment richer

They become
grant-
dependent

SEs in poorer
communities
need grants to
survive

are communities
meritocratic and struggle in
and market- poorer ones
reliant

and unable to
sustain their
own growth

Match Trading® Theory of Change
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Match
Trading
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\ 100%+
Median increase in
income from trading

407%

N
\\ Median increase in
total income

2.5X

Match Trading
programme year

Baseline
(previous) year
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Data shown based on 304 organisations from 2017-2020, from all MT programmes



Match
Trading

MT has shown steady progress Oz

entrepreneurs
£11,670,000
1782
£6,670,0
£5,370,000
£2 680.000 £3,990,000 —
,680, " \ative)
itments (cumy 882
£80,000 £980,000 MT grant comm! 692
- 334 > —tive
— Cumu\ative)
19 V No. of social enterprises {
la=—01t
MT pilots Task Force Data & evaluations  Covid & Trade Danny Kruger, C5J
conducted formed prove results Back recommendations
Milestones Developmeljt Rank delivers Scottish Government Marshall Institute
support begins grants directly support research
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“Data-driven grant

Is Match Trading the pioneer product
in a new category of finance? making that seeks to

organisational
I autonomy and local
money circulation”
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