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A Sustainability Short Course

= A sustainability short course for individuals based in the 3 LEPs of the West Midlands

(Black Country / Greater Birmingham and Solihull / Coventry)

= Designed for business leaders, managers and professionals who want to consider the
implications of climate and environmental challenges for their business or workplace

alongside maintaining business performance and profitability

= Developed and run by the Centre for Growth and supported by the Energy and
Bioproducts Research Institute (EBRI) and the Centre for Circular Economy and

Advanced Sustainability



Centre

Aston University for Growth

Key information

£ Fully funded by WMCA (no cost to the participant or business*)
% 12-week part-time programme

15 hours of synchronous webinars/workshops +
5 hours one-to-one coaching

Blended delivery: mix of online and in-person sessions
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Participant Journey

Attend Attend Attend Attend Attend Attend Attend Attend Attend
Welcome Workshop @ Workshop ltol Workshop @ Workshop l1tol Workshop 1tol
Session 1 i coaching 3 4 coaching 5 coaching
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Week 1 Week 2 Week 3 Week 4 Week 5 Week 6 Week 7 Week 8 Week 9 Week 10 Week 11 Week 12

= =
Submit Spend approx. 2 hours per week capturing key take-aways from each workshop; identifying priorities for Complete and submit
Diagnostic your role and workplace; reflecting; setting goals and actions; developing ideas with colleagues Sustainability Roadmap
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Workshop Modules

1. Understanding the Sustainability Transition

3. The Circular Economy Approach
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Programme Delivery

September to November (Monday mornings, breakfast and lunch included)

Monday 18th September 2023 9.30-11:30 In-Person

b Under_s.tandmg the Sustainability Monday 25t September 2023 9.30-12:30 In-Person
Transition

NGRS EEER VG EIRE G ESTETE LI G ETEN Monday 9t October 2023 9.30 - 11:30 Online
) The Circular Economy Approach Monday 16" October 2023 9.30-12:30 In-Person
)

1
1
: ESteJ?ey SUREISEUERERIREREEEES (o0 23rd October 2023 9.30 — 11:30 online

1) Developing your Sustainability Monday 6" November 2023 9.30-12:30 In-Person
Roadmap
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AMBITION 1 AMBITION 2 AMBITION 3 AMBITION 4

Sustainability
Roadmap
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Cohort 1 Testimony — Nursery

“The most useful takeaway in the programme is the
sustainability roadmap and how to actually plot your
journey towards sustainability. The sustainability

business goals have also been super helpful for me,

Sarah Charles
Canopy Nurseries

it's a visual way of seeing how we can have the

most impact in our businesses.”


https://www.linkedin.com/posts/aston-centre-for-growth_greenadvantage-business-impact-activity-7009511536570335233-D2pi?utm_source=share&utm_medium=member_desktop
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Cohort 3 Testimony — Sport Consultant

“The main thing I've learned from the programme is
how we bring the strategy to live. One of our key

areas was really to look at how we develop our

products and our education programmes to support

Andy Heald
Aspire Education

not just our sustainability strategy, but also our
people strategy of which we all need to have a more

sustainable future for everybody.”


https://www.linkedin.com/feed/update/urn:li:activity:7047344898605223937/
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Cohort 2 Testimony — Public body

d tools to g
within yo!

Liz Hopkins and Darryll Darkin
West Midlands Fire Services



https://www.linkedin.com/feed/update/urn:li:activity:7062816136895062016/
https://www.linkedin.com/feed/update/urn:li:activity:7062816136895062016/
https://www.linkedin.com/feed/update/urn:li:activity:7062816136895062016/
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Aston Centre for Growth — Green Advantage

3

Christian Byron Dixon Wong
Programme Manager Business Engagement Manager
c.byron@aston.ac.uk t.wong6@aston.ac.uk

More information: bit.ly/Greenadvantage

centreforgrowth@aston.ac.uk

LinkedIn: Aston Centre for
Growth #GreenAdvantage



https://www.linkedin.com/feed/hashtag/?keywords=greenadvantage&highlightedUpdateUrns=urn%3Ali%3Aactivity%3A7011703078089277441&lipi=urn%3Ali%3Apage%3Ad_flagship3_detail_base%3Bz%2BREGGSZTEeSUrBk4Fm6Uw%3D%3D
mailto:c.Byron@aston.ac.uk
mailto:t.wong6@aston.ac.uk
http://bit.ly/Greenadvantage
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Question?
or...apply now:




