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UK Research and Innovation

We work with the government
to invest over £7 billion a year
in research and innovation by
partnering with academia and
industry to make the impossible,
possible. Through the UK’s nine
leading academic and industrial
funding councils, we create
knowledge with impact.

UK Research
and Innovation
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Building the Future Economy
Plan for action for UK business innovation
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Building the

future economy

Plan for action for
UK business innovation

inspire | involve | invest
2021-2025

Innovate UK has launched a plan for action to explain how we will
deliver the Government’s UK Innovation Strategy, with the vision for
the UK to become a global hub for innovation by 2035.

Our actions will be guided and prioritised by the following:

Strategic
Themes

Strong
Foundations
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Future Growth Global Innovation Government
Economy at Scale Opportunities Ecosystem Levers
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Science & Design Societal Impact & Innovation Equality Place &
Research Expertise Responsible Talent & Skills Diversity & Levelling Up
Strengths Innovation Inclusion



https://gbr01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.ukri.org%2Fwp-content%2Fuploads%2F2021%2F11%2FIUK-18112021-Plan-For-Action-for-UK-Business-Innovation_FULL_WEB-FINAL-26.10.21-1.pdf&data=04%7C01%7CRichard.Roberts%40iuk.ukri.org%7C52531454a8ed4c6cb77008d9ab75b8fa%7C8bb7e08edaa44a8e927efca38db04b7e%7C0%7C0%7C637729344366021839%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000&sdata=WO7popmSKKAOtbPjI%2Fdx4s8iH1pBaOwkrbFX6MiwtYo%3D&reserved=0
https://gbr01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fassets.publishing.service.gov.uk%2Fgovernment%2Fuploads%2Fsystem%2Fuploads%2Fattachment_data%2Ffile%2F1009577%2Fuk-innovation-strategy.pdf&data=04%7C01%7CRichard.Roberts%40iuk.ukri.org%7C52531454a8ed4c6cb77008d9ab75b8fa%7C8bb7e08edaa44a8e927efca38db04b7e%7C0%7C0%7C637729344366031802%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000&sdata=GuC00jBrPInnl2iiYaNGA7lKry5RxwW90h7jJFZnH8A%3D&reserved=0

Guide our actions

Strategic Themes

= Areas where our work can have a significant impact on the returns for the UK economy

= The themes allow us to draw upon the UK’s established sector and technology expertise

AN AN AN AN AN
i

Growth at
scale

Government
levers

Innovation
ecosystem

Global
opportunities

Future
economy

Deliver purpose-driven
programmes across net
zero, health & wellbeing,
priority technologies, and
horizon scanning

Support businesses to
develop their leadership,
skills and commercial
capabilities to scale up
and attract investment

Enable businesses to build
the global supply chains
of the future, access
markets and attract
inward investment

Increase responsiveness,
agility, and co-ordination
to support innovating
businesses from idea to
commercialisation

Help stimulate innovation,
through regulation,
standards, intellectual
property regimes, and
public procurement

Innovate
UK




What are we looking for?
The Future Economy

Net Zero Health &

Wellbeing

Technology
Families

Innovations in

* wellbeing
 tackling ill-health
» diet & food

advanced materials & manufacturing
Al, digital & advanced computing
bioinformatics & genomics
engineering biology

electronics, photonics & quantum
energy & environmental technologies
robotics & smart machines

Innovations in
energy
impact of industrial processes & use
of materials
agriculture & food and other sources
of emissions
capital intensity

Innovate
UK




Innovate UK Products

and Services Portfolio

Investor
Partnerships

Procurement
of Innovation

Funding

Talent &
Skills

Convening &

Connecting

Experts &
Tools

Growth &
Scaling
Support



Right Product
Right Time

= |nnovate UK has a Develoning
product and/or
service for each
stage of your
innovation journey =8 Collaborating

= Helping you
understand which
product is right for
you at each step is
part of our mission

Innovate
UK

Commercialising
& Scaling

Trialling




Innovate UK
Funding

Programmes and competitions aiming
to ensure that businesses can access
funding at all stages of innovation

v Grants for single business

v" Grants for collaboration between
businesses and between businesses
and research organisations (domestic
and international)

v" Knowledge Transfer Partnerships

v" Procurement contracts for R&D — SBRI
v" Innovation Loans

v" Investor Partnerships

Innovate
UK

Guidance for applicants — Innovate UK — UKRI

Apply for innovation fundin

If you're a UK-based business or research organisation, you may be able t¢
compete for government-backed funding to:

« research and develop a process, product or service
« testyourinnovation ideas
« collaborate with other organisations

Use this service to:

« search and apply for innovation funding
* submit, track and manage your applications

funding finder

Investor
Partnerships

Procure-
ment of
Innovation

A directory of selected
investor partnerships

Jf

Small Business Research Initiative (SBRI)

yyyyy
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Opportunities, support and resources available


https://www.ukri.org/councils/innovate-uk/guidance-for-applicants/

What We Can Fund
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Subcontractors Travel & Other
Subsistence




Successful Applications

Aligned to the Competition
Scope

Clear Value

Cutting Edge Innovation Proposition

Good
Application

Need for The Right
R&D Plan Public Kind of

Money Risk
IJ\l?ovate
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INNOVATION SKILLS
FRAMEWORK SUMMARY
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Catapults &
Agri-Tech
Centres

Talent
&
Skills

Bilaterl Innovate UK

Expert Eureka

Global Missions Horizon S u p p O rt

Scoping Europe Global
Workshops Business
Innovation
Programme

C Global
OnVER Incubator
ing &

Connec Programme

ting

Experts

& Tools Global

Explorers

Growth
&
Scaling
Support

1-1 tailored
wrap-around
support to hone
commercial
strategy and
structure



caTAPULT

Network

Catapult Network

= A Catapult is where the application of ‘O -
research is accelerated, where new ¢
technologies are further developed, scaled O
up and realised. R :‘
= Catapults provide businesses with access 3.0 o
to their expertise and facilities, enabling o ¢ !
them to test, demonstrate and improve ‘0 .g
their ideas. ® e
OOO °
= Catapults work with small, medium and " O'. ¢ ¢ 0
large businesses, research organisations, @) =0
academia and government. . . O
o
| Cell and Gene Therapy | Digital | Medicines Discovery
| Connected Places | Energy Systems | Offshore Renewable Energy

] Compound Semiconductor Applications | HighValue Manufacturing | Satellite Applications



Navigating the System: Innovation Hub

the
Innovation

hub.

Innovate
UK

https://ukinnovationhub.ukri.or



https://ukinnovationhub.ukri.org/

Inspire. Involve. Invest.

Innovate UK EDGE

Tailored support that grows and scales ambitious
innovation-focused businesses

350+ innovation and growth specialists embedded in all UK
regional ecosystems. We intervene at early, growth and
scaling stages, with our core advisory service and enhanced
Scaleup Programme, taking targeted action for:

Innovation management, inc. IP & infrastructure access

Finance & funding strategy, inc. investment readiness
Expanding into international markets, inc. via EEN >



N
Our clients

Innovation-focused SMEs to 500 employees (250 in Northern Ireland)
« Established and UK registered
« Growing (minimum 20% CAGR or potential)

From seed to scaling stage (50% CAGR)

« Management committed to business growth




Innovate UK EDGE Service

Scaleup Programme

» Scaleup Directors & Board

+ Serious fundraising

* International expansion

* Alumni Community Working with the ScaleUp Institute,
* High level networking
» Leveraging Non Exec Directors

3% of business
>50% growth

International Markets - Access
and Partnering .
High

* Enterprise Europe Network
» Partnering support/brokerage

» Eureka & Horizon Europe - access & G rOWth
support

+ Innovate UK Global Global Business I
Innovation Programme, Global Incubator Sewlces
Programme & Global Explorers

» Working with DBT, referrals to Export

Academies signposting for export services _
42% of business

20%+ growth

Growth Services

Innovate
UK

55% of business

Investment Readiness

+ Strategic guidance on funding and finance

+ Invest-ability, The Pitch Panel, Scaleup

» British Business Bank links to sources of finance
* Innovate UK Investor Partnerships and Loans

Innovation Management

* innovation management systems

* Working with the IPO IP Audits and IP Access

+ Design for Growth

» Equality and Diversity Inclusion (EDI) tailored support
(e.g. Women in Innovation & Y1)

Natlonal Enquiry Gateway
The EDGE front door

» Market access information (including the
single market, FTAs)

 Technical enquiry support (e.g. UKCE)

» Cross referrals to other parts of the
ecosystem



Innovate UK EDGE
Partners

‘ Scottish Enterprise
North
RTC North Ltd
Inventya Ltd
Teesside University
The Growth Company
City of Bradford MDC
‘ West and North Yorkshire Chamber of Commerce
e 20 delivery partners across Northern Ireland
° ° Invest Northern Ireland Midlands
a" UK reglons and natIOrIS ’_\ Coventry University Services Ltd
East Midlands Chamber
L4 350+ I nn Ovate U K E DG E Birmingham Chamber of Commerce & Industry

Innovation and Growth Specialists,

East
including 30 Scaleup Directors / Bemplastd
 Working with ¢.8000 businesses pa i

London

/ Newable Ltd

University College London

[
Wales London Chamber of Commerce &
BIC Innovation Ltd Industry
South East

Oxford Innovation Services Ltd
South West

. University of Greenwich
GWE Business West Ltd
Innovate
UK




Effective Innovation
Management

 Identifying, protecting and exploiting IP

« Ensuring market readiness, (validating
technology, identifying value
propositions, understanding market
potential and building marketing
strategies).

« Establishing manufacturing readiness

Supporting your growth journey:

* Funded IP Audits

* Funded access to RTOs and Catapults
* The Design for Growth scheme

Innovate
UK



https://www.innovateukedge.ukri.org/blog/Take-IP-Audit-and-get-better-idea-what-you-own
https://www.innovateukedge.ukri.org/Build-your-capacity-innovation-to-grow-and-scale/Funded-access-to-Catapults-and-RTOs-to-support

Investment
Readiness

 Strategic funding and finance guidance

 Blended Invest-ability training in line with
your needs

* The Pitch Panel for Investor appraisal and
connections

» Working with British Business Bank, links to
sources of finance

* Innovate UK Loans and Investor Partnerships

* The Invest in Innovation Partnership working
with the London Stock Exchange Group

“We're thrlvmg ina dlsruptlve sector W|th Innovate UK
EDGE support. Its strategic input has been invaluable

- to help grow our business.” Mark Hewitt, ICAX
% Innovate
UK




International Markets
Access and Partnering

* Access to partnership opportunities around
the world through e.g. Enterprise Europe
Network

 Eureka and Horizon Europe access and
support

* Supported immersion in international
markets via Innovate UK schemes such as
Global Business Innovation Programmes

« Access to focused brokerage events for new
international business innovation
opportunities and key market / sector and
regulatory information

“Innovate UK EDGE helped me grow my innovation-
 Global Explorers led business so we can create a new era of Al-

enabled healthcare.” Peter Mountney, Odin Vision

Innovate
UK



https://www.innovateukedge.ukri.org/Enter-new-markets-grow-and-scale/Global-Business-Innovation-Programme
https://www.innovateukedge.ukri.org/events

Scaleup
Programme

Scaling companies have opportunities
and challenges on multiple fronts as
they prepare for serious fundraising and
international expansion to become the
next champions for British innovation
on the global stage.

Innovate UK EDGE’s Scaleup Programme
is for clients with the highest growth
potential, offering enhanced coaching
from an expert Scaleup Board and its
extended connections.

Innovate
UK

“Innovate UK EDGE has brought my R&D-intensive
business huge benefits. We have doubled in size this

year and its scaling support has been critical.” Paul
Holt, Photocentric




Innovate UK EDGE National Enquiry Gateway

First point of contact for new clients

Bespoke support that grows and
scales innovative businesses

Regulatory matters,

Empowering

Product conformity & standards oty oveton

driven business
to grow at pace

Market research
Enterprise Europe Network partner enquiries

Helping your business to make step
changes towards scale.

u ] | ]
- We empower innovation-driven businesses like yours to grow
, - at pace and achieve their industry- and society-transforming

ambitions.

Once you engage us, a dedicated innovation and growth
specialist will work closely and efficiently with your leadership
team to gain an intimate understanding of your needs.

We will help you to identify the most effective strategy to
accelerate your business’ growth and maximise its potential.
And we aim to give you access to the resources to deliver, from

L} ] ]
L]
O r VI S I t O l l r We b S I te investor networks to IP expertise and international
L] partnerships.

So, if you are an established innovative small to medium sized

www.innovateukedge.ukri.org e

Innovate
UK



http://www.innovateukedge.ukri.org/
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Thank You

david.golding@iuk.ukri.org

maxine.adam@iuk.ukri.org



