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Programme Purpose

• The West Midlands Investment Readiness programme aims to 
address demand-side weaknesses in Small to Medium Enterprises 
(SME’s) access to external finance in the West Midlands. 

• They are usually focused on equity finance (i.e. raising capital in 
exchange for an ownership share), but local programmes in England 
have also covered debt finance (e.g. applying for bank loans). 

• The WM Investment Readiness Programme will include both equity 
and debt finance which will support the growth and scale up plans of 
the WM SMEs.



Programme Aims

• Increasing the willingness of company leaders and start-ups to seek 

external finance.

• Improving the average quality of investment propositions from the investor 

perspective

• Addressing the perceived or real weaknesses / credibility issues within 

business leadership teams.

• Improving the understanding among business leaders of how to ’sell’ their 

business to equity investors / banks, identify and locate suitable partners.

• Improving the awareness of the non-monetary value that external 

financiers can bring to a business.



Programme Structure in Coventry

Engagement Stage 1 Stage 2 Resources
• Marketing

• Networking

• Stakeholders

• Information and 
Advice Sessions

• 121 Engagement

• Early Account 
Management & 
Diagnostic

• Specialist Investment 
Workshops

• 1-2-1 Advice

• Engagement with Funders

• Account Management

• 12-month access to 
Funding Hero platform 

• Turnkey

• Funding Hero

•  FindItinCW
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Sector Breakdown of SME engagement with the 
Coventry Investment Readiness Programme

Accomodation and Food Service activities

Administrative and support Service Activities

Arts, Entertainment and Recreation

Construction

Education and Training

Human Health and Social Work activities

Information and Communication

Manufacturing

Other service activities

Professional Scientific and Technical Activities

Real Estate Activities

Water Supply, Sewerage, Waste Management and Remediation…

Wholesale and Retail Trade Including Repair of Motor Vehicles
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About the Programme in Coventry



General Overview of the Programme in Coventry

Positive impacts and outcomes to date:

• Level of interest in the programme amongst Coventry businesses – positive 
especially for a newly launched programme.

• Commitment of the businesses going through Stage 2 to stick with the 
Programme.

• Enabled us to build a strong group of investment partners and experts.

• Access to the Funding Hero platform for 12-months.

• Cohort 1 businesses now progressing their investment plans.

Partnering with…… 



Investment Readiness 
Cohort 1 – Snapshot - 
Engagement



Investment Readiness 
Cohort 1 – Snapshot - 
Networking



Views from Coventry businesses ……



Views from Coventry businesses ……



Investment Readiness

EOI Form

For further information click 
here - Investment Readiness

An EOI form can be 
completed here - EOI Form

https://www.finditincw.co.uk/business-support/coventry-investment-readiness-programme
https://forms.office.com/Pages/ResponsePage.aspx?id=TLl9IW2eKkiap-PQC82kWqKq3TIYV49FocDyfSQIpkJUQVc2OFpTVzlINU80UEZSOTA2WjlHOEdVRSQlQCN0PWcu
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